
Early Childhood Observation System 

ECOS User Guide

August 2026

1



General Information
The Early Childhood Observation System (ECOS) is integrated within the 
Louisiana Educator Portal (LEP). Users must sign in to the LEP to access the 
observation system.

Network Administrators, Site Administrators/Directors, CCR&R Coaches, 
Observers, and Teachers are required to have a MyLA ID and an active EdLink 
User Profile to access ECOS.

Due to data security and system integrity requirements, Network 
Administrators must serve exclusively in a district-level capacity and may not 
also function as site-level administrators or staff members. 

Teachers cannot be added to classrooms without an active LEP Profile.

Early Childhood Accountability
Please contact alicia.franklin@la.gov with questions. 2
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Requesting MyLA ID and EdLink Security Access
Creating your MyLa Credentials
● To create your user credentials, access MyLa and complete the required 

fields. 
● If you have previously created a MyLa account, use your existing user ID 

and password rather than creating a new account. 

Creating your EdLink User Profile
● To create your EdLink User Profile, sign in to EdLink Security with your 

MyLa credentials. 
● Click the EdLink Ops Portal button in the Application Menu. Then, 

complete the required fields in the New User Profile. 

For additional support, please refer to the EdLink New Account Set-Up
and Existing User Access Guide. 
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Early Childhood Observation System
The Early Childhood Observation System (ECOS) is integrated within the 
Louisiana Educator Portal (LEP). Users must sign in to the LEP to access the 
observation system.
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Early Childhood Accountability
For support, email alicia.franklin@la.gov or sonia.fields-gutierrez@la.gov 

https://lep.edlink.la.gov/
mailto:alicia.franklin@la.gov
mailto:sonia.fields-gutierrez@la.gov


ECOS Login
Once the User Profile has been activated, users will be prompted to complete 
Multifactor Authentication Validation. This step is required each time a user 
logs into the system. 
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Educator Profile
The Educator Profile section displays the user’s identifying information. For 
educators employed in Louisiana public schools, this information is often 
already verified. 
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Educator Profile
The Navigation Panel on the left displays the menu options available based on 
the user's assigned role and permissions. The Tabs and Management tools at 
the top provide access to the areas of the system the user is authorized to 
view, manage, or update.
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ECOS Dashboard
The ECOS Dashboard is accessed by clicking on ECOS Admin and is designed 
to provide statewide announcements for CNLAs, Early Childhood Learning 
Centers, and Program Partners. 
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Adding New Sites
Community Network Lead Agencies (CNLAs) have the ability to add new sites 
to their network. In accordance with Bulletin 140, CNLAs should not add sites 
that opened after October 1.
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Adding New Sites
The Network Selection displays only the networks the Network Administrator 
is authorized to access. To add sites to an assigned network, select the blue 
box next to the desired site under the Not Yet Activated Sites list, which is 
populated from eScholar. 
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Removing Sites
To remove sites, select the yellow box next to the desired site under the 
Activated Sites list. If the site contains open classrooms or scheduled 
observations, the Network Administrator will be prompted to cancel the 
scheduled observations and close the open classrooms before the site can be 
closed.
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List of Sites
The List of Sites displays sites based on the user's assigned school year and 
authorized network(s). Network Administrators will see all networks to which 
they have been assigned. From the site list, Administrators can select a site to 
view and edit classrooms, add new classrooms, and update existing classroom 
information.
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List of Sites
The List of Sites displays sites based on the user's assigned school year and 
authorized network(s). By clicking the drop-down arrow next to the site code, 
Network Administrators can update the Latest Site Contacts name and title.
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Updating Site Details
Network Administrators can edit the Site Type by selecting the appropriate 
option from the dropdown menu.
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List of Classrooms
The List of Classrooms displays classrooms based on the selected school 
year, network, and site. Network Administrator have permission to add, edit, 
and close classrooms. To add a new classroom, click Add.
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Adding New Classrooms
Enter the Classroom Name, Classroom Configuration, and Lead Teacher. If 
applicable, select the Self-Contained Classroom checkbox. 
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NEW: October 1 Classroom Informational Metric 
All updates to October 1 informational metrics must be completed by October 1 
of the academic year. Click Confirm to save. 
Note: After October 1, the informational metrics fields will be shaded out until the 
following academic year. Failure to complete the October 1 informational metrics 
may impact Performance Profile ratings.
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Editing a Lead Teacher
If a lead teacher leaves a classroom and is replaced by another lead teacher, 
click Change, enter the new employee’s name in the box, and click Select and 
Confirm. The newly selected teacher will appear as the lead teacher for the 
classroom.
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Changing Classroom Configuration
If a classroom is opened with the wrong age configuration, the classroom does 
not need to be closed. Instead, select the correct age configuration from the 
drop-down menu, and click Confirm to save your changes.
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Adding Observers
Observers must first have an active MyLA ID and an EdLink security profile to 
be added as an observer in ECOS. To add an observer, type the first few letters 
of the observer’s name. Once the observer has been located, select Add, and 
the observer will appear in the list of Observers.
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Removing Observers
To remove an observer, select the Remove button. The system will prompt the 
Network Administrator to Confirm Action before the observer is removed from 
the List of Observers.
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List of Observations 
The List of Observations displays scheduled, completed, and canceled 
observations based on the selected school year, network, site, and classroom. 
Network Administrators, Third-Party Administrators, and LDOE Administrators have 
permission to schedule observations from this screen.
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Scheduling an Observation
To schedule an observation, click the Schedule Observation button.
Note: Per Bulletin 140, Network Administrators must enter all local classroom 
observations scheduled at each site in ECOS by October 1 and February 1 of the 
respective academic year. The system will not allow observation orders to be added 
after the scheduled observation date has passed.
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Scheduling an Observation
Select the Primary Observer, Observation Date, and Observation Time. If 
applicable, select the Unannounced Observation and/or Third-Party 
Observation checkbox. 
Note: Observations can be assigned to an existing observer in the system or by 
adding a new observer to the classroom.
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Observation Order Notification
When an observation order is scheduled, the observer will receive an email 
notification that an observation has either been assigned or canceled. 
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Assigned Observations 
To view the observation order, the observer should click Assigned 
Observations on the Educator Profile page.
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Assigned Observations 
To enter observation data, the observer should click the Arrow next to the 
assigned observation to begin.
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Starting an Observation Order
Observers will first confirm the lead teacher. If a different lead teacher is being 
observed, the observer can update the selection by searching for and 
selecting the correct teacher from the Lead Teacher drop-down menu. The 
observer will then enter the names of additional adults present, shadow 
observer (if applicable), the arrival time, and click Save to proceed to the Cycle 
1 tab.
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Entering Observation Data
Observers will enter classroom data and scores for cycle 1, click Save and 
repeat for cycles 2, 3 and 4.  
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Completing a Local Observation
For local observations, observers must document one area of reinforcement 
(strength) and one area of refinement (growth), each with supporting evidence. 
Observers must also provide next steps to support teacher development in the 
area of refinement. Before clicking Submit, enter the departure time.
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Completing a Third-Party Observation
For third-party observations, observers must document two areas of 
reinforcement (strength) and two areas of refinement (growth), each with 
supporting evidence. Before clicking Submit, Enter the departure time.
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Completed Observations

For support, email alicia.franklin@la.gov or sonia.fields-gutierrez@la.gov 

Completed Observations for this classroom are listed here. To review the 
results, click View Details.

Early Childhood Accountability
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Observation Summary
The Observation Summary page displays the average score for each domain 
and the final score, excluding the Negative Climate dimension.
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Canceling an Observation
If a scheduled observation needs to be canceled, click Cancel next to the 
observation. A confirmation prompt will appears before the observation is 
canceled. Canceled observations will appear in the Canceled Observations 
list.
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Questions
ECOS is supported by the Office of Assessments, Accountability, and Analytics 
(AAA).

Please send all questions or concerns to alicia.franklin@la.gov or 
sonia.fields-gutierrez@la.gov. 
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