Outcomes-Based Contracting for
Accelerate: High-Dosage Tutoring
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Outcomes-Based Contracting (OBC):
High-Level Overview

e QOutcomes-based contracting (OBC) ties part of a provider's payment to
achieving agreed-upon student outcomes rather than only services
delivered.

e Schools and vendors collaborate to define pricing, contract terms, and
measurable performance goals.
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Outcomes-Based Contracting (OBC):
High-Level Overview

An OBC typically includes:

e An agreed-upon base payment for service delivery and implementation,

e outcome-based payments earned when students meet agreed-upon
outcomes,

e Arate card that defines the outcomes, metrics, per-student prices, and
payment caps,

e Shared responsibilities between the system and provider, and

e Regularly scheduled meetings for data review to support continuous
improvement.
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Outcomes-Based Contracting (OBC):
High-Level Overview

Typically, OBC contract structure is composed of two parts:

Base Payment Outcome-Based Payment

(Typically, <60% of total contract (Typically, ~40% of total
value) contract value?)

Outcome-based payment values are capped to ensure contract remains
within agreed upon budget.
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Outcomes-Based Contracting (OBC):
High-Level Overview

OBC contract structure also includes key provisions that both the school
system and the vendor agree to. Examples of these provisions include:

» Schedule accommodates * Meeting all deliverables
tutoring sessions - Students meet growth targets
- Students are available during - Students exceed growth targets

scheduled time
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Why OBC?

Focus on results: Tutoring is measured by student learning outcomes, not
only service delivery.

Higher-quality implementation: Providers have incentives to use strong
tutors, aligned materials, and effective instructional practices.
Continuous improvement: Systems and providers review data throughout
the tutoring cycle and adjust quickly when students are not making
progress.

Student-centered resource use: Funds are directed toward students with
the greatest academic need.

Proof of impact: Systems can better understand which tutoring models are
producing measurable gains.




OBC Guidance
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Steps for Development and Implementation

|Identify Eligible Students

Select Student Outcomes: Select Louisiana Assessment Measures
Use a Rate Card

Balance Implementation Support with Mutual Accountability
Monitor Implementation with Process Outcomes

Establish a Continuous Improvement Structure

Use a Contract Finalization Checklist

eGMS Reporting
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Step 1: Identify Eligible Students

School systems determine which students will receive tutoring based on Act
/71 eligibility, including the subject, grade levels, schools, and estimated
number served. Clearly defining the student population helps set appropriate
goals, outcomes, and measures of success.
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https://legis.la.gov/legis/ViewDocument.aspx?d=1382661
https://legis.la.gov/legis/ViewDocument.aspx?d=1382661

Step 2: Select Student Outcomes and Metrics

Choose outcomes aligned to tutoring goals and student needs. Include both
growth measures (student improvement) and achievement measures
(meeting benchmarks). Use Louisiana-required assessments to measure
outcomes:

K-3 Literacy: DIBELS

K-3 Math: Louisiana Numeracy Screener

Grades 4-5 ELA & Math: LEAP

Grades 4-5 ELA: Paper-based DIBELS may also be used
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Step 3: Use a Rate Card

Use a rate card to make payment expectations transparent: The rate card
translates selected student outcomes into payment terms. It should include
the base payment, outcome-based payments, per-student prices, outcome
caps, and total contract value.



https://connect.obc.southerneducation.org/viewratecard?_gl=1*7vqgiv*_ga*MzQwMjQ2MjQ2LjE3NjA3MjAwNjk.*_ga_3LYHTJRW6D*czE3ODMwMDc4ODckbzIxJGcxJHQxNzgzMDA4MTA4JGoyNCRsMCRoMA..

Step 4: Balance Implementation Support with
Mutual Accountability

e School system responsibilities may include: identifying eligible students,
finalizing the student roster, scheduling students for tutoring, supporting
student attendance, ensuring access to devices, space, and materials as
applicable, sharing required data on time, ensuring school staff participate in
implementation meetings, and communicating with families.

e Provider responsibilities may include: delivering tutoring consistent with
HDT requirements, using aligned materials, maintaining tutor consistency,
providing progress data, participating in continuous improvement meetings,
providing professional learning or implementation support as agreed,
communicating implementation barriers, and protecting student data.
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Step 5: Monitor Implementation with Process
Outcomes

Payment outcomes determine whether students met agreed goals.
Process outcomes help teams understand whether implementation is on
track while there is still time to adjust. Process outcomes may include
student attendance data, progress monitoring data, instructional quality
observations, and teacher or school leader feedback.

e This data should be reviewed throughout the tutoring cycle to identify
barriers, adjust supports, and improve student access to effective
tutoring.

e How will we monitor implementation throughout the tutoring cycle?




Step 6: Establish a Continuous Improvement
Structure

Establish a continuous improvement routine: OBC works best when the
contract is treated as a living partnership. Systems and providers should meet
regularly to review implementation, attendance, student progress, barriers,
and needed adjustments. The Continuous Improvement Structure should be
spelled out in the contract.
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Step 7: Use a Contract Finalization Checklist

Before signing an OBC, confirm that all contract requirements, timelines, and
expectations are clear for both the school system and provider by using the checklist
provided by The Center for OBC. In addition to the checklist, confirm the following
before executing an outcomes-based contract:

e Align rate card metrics with the HDT implementation timeline.

e Ensure the 10-week tutoring cycle matches the selected assessment window.

e Select state assessment indicators that align to student outcomes:
o DIBELS, Louisiana Numeracy Screener, or LEAP
e Verify assessment dates support the contract timeline:
o BOY: Within first 30 school days
o MOY: December 2-20, 2026
o EOQY: April 1-30, 2027
e Confirm all contingency payment calculations and metrics are clearly oSy,
defined and understood. : B :



https://drive.google.com/file/d/1253q1Egw40bNOU3ntp78vX5jvcaNtFTA/view

Step 8: eGMS Reporting

OBC contracts should be uploaded as supporting documentation during
quarterly fiscal reporting in eGMS.

For Q4 fiscal reporting, school systems should report the maximum potential
contingency payment tied to LEAP outcomes, even though LEAP results will
not yet be available to determine the final earned amount. Any necessary
adjustments can be made once LEAP results are released and performance
payments are calculated.
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Example Rate Card

Rate cards, which are
developed through
negotiations and goal

Louisiana School District - Example Rate Card

Students: K-5 students underperforming in Louisiana ELA and Math standards (150 Students)

Outcomes Rate Card

alignment between

Outcome

Price Per
Student

Percentage

Outcome
Payment Cap

Outcome is released if

S C h O o l Sy S t e m S a n d Outcome 1: Diagnostics + Reading diagnostics completed $33.33 5% $5,000 se:gg::td 7,‘;7.3 naizszrst;:zm
vendors ,are use d to Ol 2 oY - Tutor attendance rate 99% $33.33 5% $5,000
clearly outline the Ougmes Report | - Suderesy csdemioropotco et | ggozg | sn | ssono
responsibilities and | e | son | o | sow
C O n n e C t e d Outcom(e;rizw /t\;.:ademic . Eser:\gt‘thmir; state assessment (DIBELS K-31, $66.67 10% $10,000 sm%‘ifg{fﬁ%gggfs%

compensation for an
OBC RFP and/or
contract.

Initial Payment

Paid on services rendered

$200.00

30%

$30,000

Base Payment

Monthly Payment

Total:

Paid as services delivered on monthly basis

$266.67

$666.67

40%

100%

$40,000

$100,000




Example Rate Card

Louisiana School District - Example Rate Card

Students: K-5 students underperforming in ELA and Math Standards (150 Students)

Outcome 1: Diagnostics

Reading
Diagnostics
completed

Outcomes Rate Card

Price Per Percentage
Student

$33.33

Outcome
Payment Cap

$5,000

Pricing is broken down on per
student cost, with a total
percent and payment cap

Identified
student
population

Outcome is
released if
student does
not attend
sessions during
assessment




Example Rate Card

Outcome Metric Price Per | Percentage @ Outcome
Student Payment
Cap
Outcome 1: Reading Diagnostics $33.33 5% $5,000 Outcome is released if student
Diagnostics completed does not attend sessions
during assessment
Outcome 2: Tutor attendance rate 99% $33.33 5% $5,000
Tutor Attendance \
. H 0,
Outcome 3: _ Student weekly academlci $33.33 5% $5,000 Notes help to
Report Completion |report completion rate 99% .
define
Outcome 4: Tutoring provider average $33.33 5% $5,000 contingencies in
Response Time support response time <1 outcomes
business day
Outcome 5: Growth on state assessment | $66.67 10% $10,000 Outcome is released if student
Academic Growth |(Dibels K-3, LA Numeracy does not attend 85% of
Screener, LEAP 4+) sessions.
v \’.l,\)\SI,q,',1
All achievement metrics are
addressed separately




Example Rate Card

Outcome 4: Tutoring provider average  [$33.33 5% $5,000
Response Time support response time <1
business day
Outcome 5: Growth on state assessment | $66.67 10% $10,000 Outcome is released if student

Academic Growth

Initial Payment

(Dibels K-3, LEAP 4+)

Paid on services rendered

$200.00

30%

$30,000

does not attend 85% of sessions.

Outcome and
Base Payments
are clearly

Monthly Payment

Total

Paid as services delivered
on monthly basis

$266.67

$666.67

40%

100%

$40,000

> e

$100,000

designated
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OBC Resources
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Exemplar Contract & Template

OBC

—
O— | 1
The Center for s
» Outcomes Based Contracting
at the Southern Education Foundation

The Canter for ”
Outcomes Based Contracting

it the Seiathoern Fibidwenon Binmduoron

© 2025 The Center for Dutcames

UISi4
2 g
. . . . [I0% .
Note: Information is from the Southern Education o
Foundation’s Outcomes-Based Contracting work m ', 3
T = 7
‘ﬁ’\ -


https://drive.google.com/file/d/1A7ST8gEyssuvZ-S6lShbGhmLR9RrheCd/view
https://connect.obc.southerneducation.org/EditableContractTemplate?_gl=1*pzhf6d*_ga*MzQwMjQ2MjQ2LjE3NjA3MjAwNjk.*_ga_3LYHTJRW6D*czE3ODMwMDc4ODckbzIxJGcxJHQxNzgzMDA4Mjg0JGo1NiRsMCRoMA..

Rate Card Calculator
| Key

Target Population Insert iarget Populotion Description Blue Text |Input cell
Total District Budget for Contract $ - Black Text |Calculation
Non-OBC Price Per Student S -
OBC Average Price Per Student S -
Number of Students to be Served 0 |stuc
Outcomes & Weights Assumptions
Outcome Metric Weight of Budget Outcome Cap
Outcome1 Metric 1 0%| $
Outcome 2 Metric 2 0%| $
Outcome 3 Metric 3 0%| $
Outcome 4 Metric 4 0%| $
Base Payment |Paid on Services Delivered 0% $
Total 0% -
Baseline, Estimated Achievement Rates, & Price Per Outcome
Estimated # of
OUtcoma Metric Base!im_; % of students Estimated % of students achieving stut:ler'ns Price Per
achieving outcomes outcomes achieving Outcome
outcomes
Outcomel Metric1 0% - [3
Qutcome 2 Metric 2 0% $
Qutcome 3 Metric 3 0% $
Qutcome 4 Metric 4 0% 3
Base Payment |Paid on Services Delivered 100% 100% £ )
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https://connect.obc.southerneducation.org/viewratecard?_gl=1*7vqgiv*_ga*MzQwMjQ2MjQ2LjE3NjA3MjAwNjk.*_ga_3LYHTJRW6D*czE3ODMwMDc4ODckbzIxJGcxJHQxNzgzMDA4MTA4JGoyNCRsMCRoMA..

Resources

e Standard of Excellence for Outcome-Based Contracting: High-Dosage
Tutoring

Example Language to Include in OBCs document

Rate Card Calculator

Rate Card Calculator Inputs

OBC Template

High-Dosage Tutoring Exemplar Contract with Annotations

Please reach out to tutoring@la.gov with questions.

Please contact tutoring@la.gov with questions.



https://drive.google.com/file/d/1ilA_W-0HrpuY7RcpNw83POQ1RpRyK-af/view
https://drive.google.com/file/d/1ilA_W-0HrpuY7RcpNw83POQ1RpRyK-af/view
https://drive.google.com/file/d/1DIyTsLd6Qq4lQ0Ir9rJP8xP9WyEnPcZA/view
https://docs.google.com/spreadsheets/d/1VnN5lCDFzXDmgTSRfiAMRIbH69V-IXZwU4ZW5rB80PY/edit?gid=462239476#gid=462239476
https://docs.google.com/presentation/d/1kyuxn_KSzplqVtvJPLpsK9aSHjlh1izuwkr6km1USYc/edit?slide=id.g27c71a08d8a_7_0#slide=id.g27c71a08d8a_7_0
https://docs.google.com/document/d/1eQDQvBfA4nmMmSor_oF_SjczphFaBHEdEj1yGtVlOMk/edit?tab=t.0
https://drive.google.com/file/d/1A7ST8gEyssuvZ-S6lShbGhmLR9RrheCd/view
mailto:tutoring@la.gov
mailto:tutoring@la.gov

