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Objectives
By the end of this session, participants will be able to:

● Identify components of a high-quality tutoring program
● Identify at least two connections between the Louisiana Leader Rubric 

and your role as an instructional leader 
● Develop next steps to improve the quality of high-dosage tutoring
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Professional Learning Cycle
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High-Quality Professional Learning Cycle



Define Purpose
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Define Purpose

The Why
● Act 771 of the 2024 Louisiana Legislative Session requires school 

day embedded tutoring for certain Kindergarten through 5th-grade 
students. 

● HDT has proven to be an effective intervention for improving 
student learning outcomes, especially in literacy and math. 

● Evidence increasingly confirms that on average, high-dosage 
tutoring improves student achievement more than any other 
education intervention. 

● “If you always do what you’ve always done, you’ll always get what 
you’ve always got”
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Receive New Learning
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Receive New Learning

 West Feliciana Design Structures
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● Scheduling
● Vendors
● Groups
● Progress Monitoring
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Does your schedule require OR 
invite every adult to intervene?

In-person First: We make groups for 
interventionists, then teachers/paras, 
then vendor partnerships. EVERYONE IS 
A TUTOR!

SCHEDULING

● Master Schedule for entire grade level
● No overlap for shared grade-level 

personnel (interventionists, paras, etc.)
● Rooms
● Online Access
● Training

What students will be served 
best in a different format?

We use vendor (on-line, live tutors) for 
older students who have not made 
significant gains in our traditional 
intervention.

VENDORS

● Ask others about quality partnerships
● Interview vendors
● Give them your expectations
● Require adequate progress monitoring
● Require check-ins and voice concerns

What process are we using to 
put students in their HDT 
groups?

Hands-down, this is the most time 
consuming part of the process.  We spent 
all the time it takes to go kid-by-kid and 
group students based on a TARGETED 
SKILL.

GROUPS

● Universal Screening Data
● DIBELS/LEAP Data
● Review EVERY student
● Categorize groups by a skill
● Assign Students
● Match the teacher

How consistent is your 
progress monitoring data, and 
who is reviewing it?

Tier 3 students are progressed monitored 
every 2 weeks, and tier 2 students every 3 
weeks.  Every 3 weeks, the PLC data 
discussed is the HDT PM data - nothing 
else.

PROGRESS 
MONITORING

● Conduct PM
● Record data in platform
● Leadership Team reviews
● PLC Data Team with PM data
● Move kids accordingly - TAKE ACTION!
● Address teacher, time, materials as 

needed
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What students will be served best in a different format?

We use vendor (on-line, live tutors) for older students who 
have not made significant gains in our traditional intervention.

VENDORS

● Ask others about quality partnerships
● Interview vendors
● Give them your expectations
● Require adequate progress monitoring
● Require check-ins and voice concerns
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Questions to Interview Vendors:
● Can you guarantee enough tutors at the 

times my students are available?  We will 
not change our master schedule.

● What is your past record of success?
● How will you progress monitor students?
● What is your guarantee that you can grow 

students?
● How is what you are providing better than 

what my teachers can provide?
● How will your tutors be trained to keep 

students engaged?

What students will be served 
best in a different format?

We use vendor (on-line, live tutors) for 
older students who have not made 
significant gains in our traditional 
intervention.

VENDORS

● Ask others about quality partnerships
● Interview vendors
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What process are we using to put students in their HDT groups?

Hands-down, this is the most time consuming part of the process. 
We spent all the time it takes to go kid-by-kid and group students 
based on a TARGETED SKILL.

GROUPS

● Universal Screening Data
● DIBELS/LEAP Data
● Review EVERY student

● Categorize groups by a skill
● Assign Students
● Match the teacher



Receive New Learning

 West Feliciana Design Structures

22

What process are we using to 
put students in their HDT 
groups?

Hands-down, this is the most time 
consuming part of the process.  We spent 
all the time it takes to go kid-by-kid and 
group students based on a TARGETED 
SKILL.

GROUPS

● Universal Screening Data
● DIBELS/LEAP Data
● Review EVERY student
● Categorize groups by a skill
● Assign Students
● Match the teacher



Receive New Learning

 West Feliciana Design Structures

23



Receive New Learning

 West Feliciana Design Structures

24

What process are we using to 
put students in their HDT 
groups?

Hands-down, this is the most time 
consuming part of the process.  We spent 
all the time it takes to go kid-by-kid and 
group students based on a TARGETED 
SKILL.

GROUPS

● Universal Screening Data
● DIBELS/LEAP Data
● Review EVERY student
● Categorize groups by a skill
● Assign Students
● Match the teacher



Receive New Learning

 West Feliciana Design Structures

25

What process are we using to 
put students in their HDT 
groups?

Hands-down, this is the most time 
consuming part of the process.  We spent 
all the time it takes to go kid-by-kid and 
group students based on a TARGETED 
SKILL.

GROUPS

● Universal Screening Data
● DIBELS/LEAP Data
● Review EVERY student
● Categorize groups by a skill
● Assign Students
● Match the teacher



Receive New Learning

 West Feliciana Design Structures

26

How consistent is your progress monitoring data, and who is 
reviewing it?

Tier 3 students are progressed monitored every 2 weeks, and tier 2 
students every 3 weeks. Every 3 weeks, the PLC data discussed is 
the HDT PM data - nothing else.

PROGRESS MONITORING 

● Conduct PM
● Record data in platform
● Leadership Team reviews

● PLC Data Team with PM data
● Move kids accordingly - TAKE ACTION!
● Address teacher, time, materials as needed



Receive New Learning

 West Feliciana Design Structures

27

How consistent is your 
progress monitoring data, and 
who is reviewing it?

Tier 3 students are progressed monitored 
every 2 weeks, and tier 2 students every 3 
weeks.  Every 3 weeks, the PLC data 
discussed is the HDT PM data - nothing 
else.

PROGRESS 
MONITORING

● Conduct PM
● Record data in platform
● Leadership Team reviews
● PLC Data Team with PM data
● Move kids accordingly - TAKE ACTION!
● Address teacher, time, materials as 

needed



Receive New Learning

 West Feliciana Design Structures

28



Receive New Learning

 West Feliciana Design Structures

29

How consistent is your 
progress monitoring data, and 
who is reviewing it?

Tier 3 students are progressed monitored 
every 2 weeks, and tier 2 students every 3 
weeks.  Every 3 weeks, the PLC data 
discussed is the HDT PM data - nothing 
else.

PROGRESS 
MONITORING

● Conduct PM
● Record data in platform
● Leadership Team reviews
● PLC Data Team with PM data
● Move kids accordingly - TAKE ACTION!
● Address teacher, time, materials as 

needed



Receive New Learning

Daily Practice 
Tier 2: 3 days/week; Progress Monitored every 3 weeks
Tier 3: 5 days/week; Progress Monitored every 2 weeks

★ Entire Grade Level STOPS for HDT
★ Students move to groups
★ Instruction begins — PRESCRIPTIVE, TARGETED, REPETITIVE

★ Progress Monitoring PLC
○ Every 3 weeks
○ Teachers review data from platforms/team-made tests
○ Enter data in MTSS
○ Make group changes as appropriate
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Receive New Learning

Impact - DIBELS
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Receive New Learning

Impact - LEXILE

32



Receive New Learning

Impact
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https://docs.google.com/file/d/1vv6twBmq3TUNSJhqNmY7rT-wLwK5rjio/preview
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Internalize & Practice

Q&A with West Feliciana Leaders

What is something you heard or saw in the video that you will incorporate in 
your high-dosage tutoring program for the upcoming school year? 
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Internalize & Practice

Q&A with West Feliciana Leaders
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Implement Learning 38

System and School Instructional 
Leadership Teams

● Note Catcher

https://docs.google.com/document/d/1LZVZo5ILjvPsSGSCYeYlil2Vga5WbfI5TRFyJZUCMws/copy


Assess Impact
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Assess Impact 

Next Steps
● Based on today’s session, 

○ what is one change you will make to strengthen your tutoring 
program, and 

○ which component of high-quality tutoring and Louisiana 
Leader Rubric indicator does it address?
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Closing
● High-Dosage Tutoring works when leaders plan intentionally, support 

implementation, and respond to challenges

● Meeting the law is the starting point; quality implementation drives 
meaningful student impact

● Continuous reflection, adjustments, and leadership engagement are 
essential to sustaining success

● Encourage leaders to apply key actions identified during the session
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Thank you for attending this session!
Please take a moment to complete the session 

feedback survey in the Cvent app.
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