
Continuous Learning 
Task Force

May 18, 2021



Call to Order



Roll Call



Approval of Minutes



Consideration of a Report on the 
Louisiana Office of Broadband and Connectivity



Infrastructure, Affordability, & Digital Literacy are 
barriers to access 

>450k
of Louisianians 

lack access to at 
least 25/3Mbps

43.6%
of Louisianians 

do not have 

access to a low-
cost internet plan

Louisiana  

ranks in the 

Top 18
in gigabit 

infrastructure

744k
May lack the digital 

literacy required to 

take advantage of 

digital services

33
La. ranking if you 

combine wired low-

price plan terrestrial 

Broadband Access 

& Speed Test



Vision for Louisiana and Why it is Important

2029
Every La. resident will 

have high-speed 

broadband (fiber or 

other)

4x
Economic 

Development 

multiplier for every $1 

invested in 

broadband (Purdue 

Research)

>2,000 
Speed Tests 
Completed

Redefining Speed

~$1.2B
Over 8 years 

potentially from 

proposed 

infrastructure plan 

10
Different federal pots 

of money focused 

on accessibility and 

affordability 



First Investment/RDOF: $342 
million will be invested (over six 

years) to impact 175,000 residents



Rural Digital Opportunity Fund Phase I Funding 

LOUISIAN

A
Broadband 

Locations: 

175,692



Louisiana’s Initial Broadband Efforts and 
Process

Develop a baseline understanding of broadband and convene stakeholders
• Convene & collaborate with stakeholders throughout the state – goal is to visit all parishes 

and/or meet with their leaders by the end of summer 2021

• Create a Broadband Toolkit for all parish, community, and business leaders – how do you 
to get started?

Data gathering (ongoing)
• Execute crowdsourced mapping effort to help identify areas that are unserved (donut 

holes)

Help coordinate funding programs
• Proactive engagement with RDOF participants committing to Louisiana in a timely fashion 
• Identify all pots of federal money and develop a funding matrix 
• Continue to work on HB 648 to develop a statewide broadband grant program



Second Investment: HB 648 

Proposed State Grant 
Program

$180M
Part of the ARP for Remote 

Access Projects now under 

consideration by the 
Louisiana Legislature

If successful, we anticipate 

launching a grant round by 
the end of the year.

Money would have to be 
spent by Dec. 31, 2024

Broadband Regional 
Assistance

Through the grant received 

by the Delta Regional 

Authority, we will work with 

planning development 

districts to gather local and 

regional input, surveys, 

needs/service gaps, 

opportunities, usage, 
concerns and priorities.

Additional 

Broadband Initiatives

• Proposed legislation 

• HB 465 – Rep. 

Johnson, 4.9 GHz 
Legislation

• Potential grant 
funding – Louisiana 
Broadband Grant 
Program

• Continuing to stress 
importance of broadband 
in healthcare, education 
and agriculture

• Continued conversation 
with federal agencies and 
funding sources

State Broadband Programs and Initiatives



Delta Regional Authority/Speed Test



Broadband and Education: Achievements

• 99.5% of Public schools have high speed fiber and Internet.

• Through LDOE/OTS negotiated contracts, school systems were able to access 
low cost Internet services and devices for students learning remotely.

• School systems extended Internet services across their communities by 
providing free Wifi access at churches, community centers, local businesses, via 
buses, and across the entire boundaries of their school campuses.

• School systems worked with LDOE and non-profit partners to create WiFi zones 
within neighborhoods and high-density student population areas.

• School systems partnered with private providers to provide low cost Internet 
options for struggling families.



Broadband and Education: Challenges 

• School systems were not able to address students who lived in unserved 
broadband areas.

• School systems were only able to address the “low-hanging” broadband 
problems for a subset of students – mainly affordability.

• Partnerships to achieve broader long-term solutions require a commitment 
beyond schools to include business, industry, local government, state 
government, and the community.

• Current solutions utilized by school systems are not fiscally sustainable without 
long-term funding and additional staffing/support.



Broadband and Education: Efforts Underway

LDOE’s Office of Teaching and Learning is currently working on a long-term 
Education Technology plan focused on providing strategic guidance, support, 
and metrics for improving effective technology use and broadband access for 
students no matter where they are learning.  This plan will address strategic 
concerns related to funding, technology choices, and learning supports.



Consideration of a Report on 
School System Plans
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Strong Start 2020
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The Strong Start 2020 Planning Guide describes 

the Planning Priorities for systems in preparation 

for the 2021-2022 school year in response to 

COVID-19.

Strong Start 2020 Planning Guide

https://www.louisianabelieves.com/docs/default-source/strong-start-2020/strong-start-2020-louisiana's-plan.pdf?sfvrsn=9479b1f_4
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The Planning Priorities are designed to support school systems as they plan for a strong start to the 
2020-2021 academic year. The priorities focus on actions and supports that:
• Address unfinished learning from the 2019-2020 school year, 
• Set the foundation for continuous learning in 2020-2021, and 
• Prepare for school facility closures and modified operations.

Aligned to the School System Planning Domains, the Planning Priorities address the unique 
circumstances school systems must consider for the upcoming year and are organized by:
• Domain,
• Priority,
• Priority Funding Guidance,
• Application Questions, and 
• Resources. 

Strong Start 2020 Planning Priorities

https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf?sfvrsn=a970961f_32
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The Core Academics Domain 
focuses on:
• Addressing individual 

student needs
• Planning for continuous 

use of aligned curricular 
materials

• Providing continuous 
instruction for non-core 
subjects, including CTE

• High school students are 
on track to graduation

Core Academics
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The Students with Diverse 
Needs Domain focuses on:
• Ensuring student and staff 

well-being
• Supporting the needs of 

English learners 
• Supporting the needs of 

students with disabilities
• Providing compensatory 

education services for 
students with disabilities

Students with Diverse Needs
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The Workforce Talent Domain 
focuses on:
• A comprehensive 

professional 
development plan that 
accounts for school 
closures and tech 
training

• Maintaining Mentor 
Teacher and Content 
Leader training

• Adaptive staffing plans

Workforce Talent
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The LEA Systems Domain 
focuses on:
• A plan to reopen facilities
• Flexible school calendars 

and schedules
• Strategic student/family 

communications plan
• Achieving a 1:1 student to 

device ratio and internet 
connectivity

• Sustaining early childhood 
seats

LEA Systems
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System Reopening Plans

The Louisiana Departments of Education (LDOE) and Health (LDH) worked collaboratively over 
the summer of 2020 to develop public health guidelines and best practices to support school 
reopening in 2020-2021. This included consultation with the:
• SREB Reopening Task Force
• Superintendent advisory group
• Public health response team
• Resilient Louisiana Commission’s (RLC) K-12 Subgroup
• National Governors Association
• RLC’s Education and Workforce Development Task Force & RLC adoption
• Ochsner, Children’s Hospital New Orleans and Tulane Medical School



25

Strong Start: Available Resources

• Guidelines: Baseline public health requirements for school systems to follow when 
reopening school facilities to students in fall 2020

• Best Practices: Supportive guidance and resources for implementing guidelines
• Planning Template and Checklist: A template with questions to guide school systems in 

planning for reopening, with an accompanying checklist for reopening
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Strong Start 2020: System Planning Template

● Every school system was required to submit 
plans for each phase of pandemic reopening.

● These plans detailed different modes of 
instruction:

○ virtual
○ hybrid
○ in-person
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Strong Start 2020: System Planning Template

● Other topics covered in the template 
included:

○ transportation plans
○ nutrition and meals
○ cleaning protocols and point of 

contact
○ communication plan
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System Plans: Review Process and Takeaways

Review Process
• Systems submitted Strong Start Reopening Plans to LDOE via a survey.
• Plans were reviewed by LDOE staff to ensure they met all the requirements as identified in the template.
• Plans were published on the Louisiana Believes website.

Key Takeaways
• Systems generally followed the best practices from LDOE Strong Start Guidance.
• The template for schools to follow was simple and easy to understand and allowed for systems to adapt for 

their specific needs.
• The process for collecting, reviewing, and posting plans worked well.
• Systems lacked clear organizational structure for responding to the interruption in learning.
• Systems didn't have a plan prior to COVID.
• Systems desired state requirement for plan being in place and system review process.
• Systems needed support with strategic communications procedures.
• Schools needed a specific version aligned to system’s plan.



Consideration of Technology and 
System and School Planning Working groups



30

Key Recommendation Areas

Aligned with the focus of this task force and generated from feedback across the state, the task 
force approved four key recommendation areas for continuous learning improvements.

• Family Engagement and Support, 
• Instructional Quality, 
• System and School Planning, and
• Technology.



31

National Planning Resources

CCSSO’s Restart and Recovery Guidance
Developing a Continuity of Operations (COOP) Annex for K-12 Schools and School Districts
COOP Planning and Developing a COOP Annex: Overview Resources
State Scan Highlights

• Kentucky passed legislation allowing up to 10 days pre approved for continuous learning to eliminate barriers district 
or state policy may present, so the plan can be immediately implemented.

• Prioritizing device and access in areas of highest need
• Virtual instruction professional development for educators
• Engaging, standards-aligned, coherent, and culturally responsive and sustaining curricula that supports student-

centered e-learning and that meets the learning needs of diverse learners
• Student-centered pedagogy that reflects a coherent set of beliefs about how students learn best remotely that is 

informed by evidence-based distance-learning practices, that is aligned to the curricula, that effectively uses 
technology, that is engaging, and that differentiates instruction to meet the needs of all learners.

• Ongoing assessment and equitable mastery-based grading and promotion practices
• Incorporate well-being practices

https://online.flowpaper.com/753a0706/CCSSORRConsiderTeachv3/#page=10
https://rems.ed.gov/docs/Resources/COOP_factsheet.pdf
https://rems.ed.gov/docs/Resources/COOP_ResourceList.pdf
https://drive.google.com/file/d/1CYiLhvLIHarBcumPf1P0wuVtDT6Jei_N/view?usp=sharing
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Working Groups

We will use a working group structure to brainstorm the following for each key 
recommendation area:

• Importance 
• Ideal state 
• Recommendations in three levers: initiatives, guidance and support, and policy and law

This structure will allow all members to provide input in each area to generate recommendation 
suggestions. Based on the recommendations from the working groups, LDOE will present 
research, plans, and more information in each category at the subsequent meeting in order to 
formulate recommendations.
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Working Groups

Today’s Focus: Technology and System and School Planning

Process
The task force will split into two groups in separate rooms to brainstorm ideas. Chart paper, markers, and 
sticky notes are available in each room. During Rotation 2, the group will designate one person to share with 
the whole task force a summary of the group’s ideas.

Things to Consider
• Continuous Learning may be needed for many circumstances.
• Are the recommendations broad enough to allow flexibility?
• Do the recommendations align to the ideal state?
• Do the recommendations allow LDOE to find best practices and research based strategies to address 

recommendation?
• Does the recommendation apply at any point in time (not specific to COVID or other instance)?



Adjournment


