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[bookmark: _3azkvrs0qrz3]Overview:
The Louisiana Department of Education recognizes that school support employees play a vital role in creating positive, welcoming, and successful learning environments for students. Through the Outstanding School Support Employee of the Year program, the Department celebrates exceptional individuals whose dedication, compassion, leadership, and service make a meaningful difference in the lives of students, schools, and communities.
Outstanding School Support Employee of the Year nominees may include teacher aides, paraprofessionals, school bus drivers, food service workers, clerical staff, custodial and maintenance personnel, or any other school support employee who is not required to hold a teaching certificate as a condition of employment.
[bookmark: _ypp3k9v5eojn]Competencies: 
An exemplary candidate for Outstanding School Support Employee of the Year demonstrates excellence and impact in the following areas:
· Work Performance and Skill
· School and Community Involvement
· Leadership and Commitment
· Stakeholder Support and Respect
· Enhances Image and Success
· Additional Documentation of Exceptional Work
[bookmark: _mervzga5e8fq]How Responses Are Evaluated: 
Exceptional candidates do more than perform their assigned duties—they create meaningful impact. Responses should go beyond describing what the candidate does to show how they do it, why it matters, and the difference their actions make.
Strong responses provide specific examples and evidence of the candidate’s excellence, initiative, leadership, service, relationships, and impact. Evidence may include specific examples, measurable results, observations, testimonials, or other evidence demonstrating the candidate’s impact on students, colleagues, the school, and/or community.

[bookmark: _8lupy1ejnnit]Rubric Score Categories and Exemplary Descriptions:  
For each essay response, reviewers will assign a score based on the evidence provided in the response. A score of 4 is the highest level of performance, and a score of 1 is the lowest level of performance. Reviewers should use the score descriptions below to determine the level that best reflects the strength, specificity, and impact of the evidence provided.
Candidates should use the score description for an “Exceptional Response” as a guide when developing their responses. The descriptions are intended to help candidates understand the level of specificity, evidence, and demonstrated impact expected in a strong response.
	Score Category
	Score Descriptions 

	4: Exceptional Response
	Provides compelling, specific evidence that the candidate demonstrates exceptional performance related to the criterion and consistently exceeds expectations. Examples clearly demonstrate what the candidate did, why it mattered, and the difference it made. Evidence shows meaningful impact that extends beyond the candidate’s assigned responsibilities and may include measurable results, testimonials, observations, or other evidence of influence.  


	3: Strong Response
	Provides clear, specific evidence that the candidate demonstrates strong performance related to the criterion and exceeds expectations. Examples demonstrate positive contributions and provide evidence of meaningful impact on students, colleagues, the school, and/or community. 


	2: Developing Response  
	Provides evidence of positive performance and contributions, but examples are limited, general, or primarily focused on assigned responsibilities. The response describes what the candidate does but provides limited evidence of how the candidate’s actions create meaningful impact or influence others. 


	1: Limited Response  
	Provides minimal or general evidence of the candidate’s performance or contributions. Responses primarily describe routine responsibilities or make broad statements about the candidate without sufficient examples or evidence of exceptional performance or impact. 





[bookmark: _8s5iu4pygcld]
[bookmark: _fajwdtnlx947]Reviewer Scoring:  
Reviewers will assign a score of 4, 3, 2, or 1 for each criterion based on the evidence provided. Reviewers may use the Notes column to document brief observations or evidence supporting the score. 

	Criteria
	Score: 4, 3, 2, or 1 (4 = Highest Level of Performance) 

	1. Work Performance and Skill
	


	2. School and Community Involvement
	

	3. Leadership and Commitment
	

	4. Stakeholder Support and Respect
	

	5. [bookmark: _gjdgxs]Enhances Image and Success
	

	6. Additional Exceptional Work
	

	Total points
	


[bookmark: _zjcytl0dcqs]Notes:










[bookmark: _clrppar8cx0v]Resources & Questions:
· Resources: Staff and Educator Awards
· Questions: excellenteducators@la.gov 
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