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[bookmark: _or1rs2ucw6jo]
[bookmark: _7eke042h1yyy]Louisiana Principal of the Year Selection Rubric 
[bookmark: _x4nncuv7fk6u]2026-2027 
Candidates should be evaluated holistically across all submitted application materials. Scores should reflect the overall quality, consistency, and impact of evidence demonstrated for each competency. Exemplary candidates demonstrate a cohesive body of work in which instructional excellence, leadership, relationships, community impact, and professional advocacy are interconnected and contribute to meaningful outcomes for students, educators, and the profession. 
[bookmark: _f7tguqnbt4ki]Two Word Descriptors and Descriptions
· Visionary Leader- Creates vision, inspires action, drives meaningful improvement.
· Instructional Expert- Transforms learning through expertise and intentional practice.
· Capacity Builder- Develops people, builds trust, and empowers growth.
· Community Connector- Builds partnerships that expand opportunities and improve outcomes.
· Education Ambassador- Inspires others and elevates the profession.
[bookmark: _llf6x8jukqqo]An Exemplary Louisiana Principal of the Year Candidate: 

· [bookmark: _ygdfhmijwiwg]Competency 1: Establishes and communicates a clear vision for teaching and learning while developing leadership capacity, fostering continuous improvement, and implementing systems that improve instruction, educator effectiveness, and student outcomes.
· [bookmark: _8yagaghaevpb]Competency 2: Demonstrates instructional leadership by building teacher effectiveness through high-quality instructional practices, coaching, professional learning, and data-informed decision-making that results in measurable improvements in teaching and student learning.
· [bookmark: _yzi5souvvnww]Competency 3: Builds a collaborative environment and organizational capacity through instructional leadership teams, professional learning, and meaningful collaboration that foster trust, shared responsibility, educator growth, and continuous improvement for student success. 
· [bookmark: _tiutbwpqtigx]Competency 4: Develops meaningful partnerships with families, businesses, and community organizations that expand access, enrich learning experiences, and create opportunities that improve student achievement, college and career readiness, and community engagement.
· [bookmark: _2efl3t1dz03p]Competency 5: Communicates with authenticity, professionalism, and integrity while inspiring others through a clear vision for teaching and learning and serving as an effective ambassador for Louisiana educators, public education, and instructional excellence.
[bookmark: _3l8eepsxrac2]
[bookmark: _mzkwbwrwsphw]Competency 1: Vision and Strategic Leadership (Score 1–4 points)
· [bookmark: _e1s6udougvt]Establishes and communicates a clear vision for teaching and learning while developing leadership capacity, fostering continuous improvement, and implementing systems that improve instruction, educator effectiveness, and student outcomes.
[bookmark: _62ii1xxuw43r]Highly Effective (4 points)
The candidate consistently and effectively:
· Establishes and communicates a compelling vision for teaching and learning that is embraced by stakeholders.
· Develops coherent systems and structures that improve instruction, educator effectiveness, and student outcomes.
· Aligns goals, resources, professional learning, and decision-making to school priorities.
· Builds leadership capacity by empowering others to lead meaningful school improvement efforts.
· Uses evidence and continuous reflection to refine systems and sustain measurable improvements over time.
[bookmark: _e9laovnkq01h]Effective (3 points)
The candidate:
· Establishes and communicates a clear vision for teaching and learning.
· Implements systems that support school improvement and educator effectiveness.
· Aligns resources and priorities to identified school needs.
· Engages staff in improvement efforts and supports emerging leadership.
· Monitors progress and adjusts practices based on evidence.
[bookmark: _u3l4k5y7up7x]Developing (2 points)
The candidate:
· Articulates a general vision for the school but implementation lacks consistency.
· Implements some systems for improvement but alignment is inconsistent.
· Provides limited opportunities for shared leadership.
· Monitors progress periodically, but adjustments are reactive.
[bookmark: _cftm54r6m6wi]Ineffective (1 point)
The candidate:
· Lacks a clear instructional vision.
· Demonstrates few coherent systems for continuous improvement.
· Makes decisions that are disconnected from school priorities or student needs.
· Rarely develops leadership capacity or monitors implementation.
Competency 1 (Score 1–4 points): 
Notes for Competency 1: 
[bookmark: _rxz6egrv4ec5]
[bookmark: _3w0qkbu7ay7e]
[bookmark: _1kaay34ni01r]Competency 2: Instructional Leadership (Score 1–4 points)
· [bookmark: _18r305cdwtyc]Demonstrates instructional leadership by building teacher effectiveness through high-quality instruction, coaching, professional learning, and data-informed decision-making that results in measurable improvements in teaching and student learning.
[bookmark: _xlulkvydo8kn]
[bookmark: _70xz694z9yak]Highly Effective (4 points)
The candidate consistently and effectively:
· Prioritizes instructional leadership as the primary responsibility of the principal.
· Develops teacher effectiveness through high-quality observations, actionable feedback, coaching, and professional learning.
· Uses student and teacher evidence to guide instructional decisions.
· Ensures high-quality curriculum and instructional practices are implemented with fidelity.
· Demonstrates measurable improvements in educator effectiveness and student achievement.
[bookmark: _34f2nwdyadfz]Effective (3 points)
The candidate:
· Supports teacher growth through observations, coaching, and professional learning.
· Uses student and teacher data to inform instructional decisions.
· Monitors implementation of curriculum and instructional practices.
· Demonstrates positive impact on teaching and learning.
[bookmark: _wl11o8pvw6iw]Developing (2 points)
The candidate:
· Conducts observations and provides feedback inconsistently.
· Uses limited evidence to guide instructional improvement.
· Professional learning lacks clear connection to teacher or student needs.
· Instructional improvement efforts demonstrate limited impact.
[bookmark: _vb8m9bsnr5k7]Ineffective (1 point)
The candidate:
· Rarely prioritizes instructional leadership.
· Provides little meaningful coaching or feedback.
· Makes instructional decisions without evidence.
· Demonstrates little impact on teacher effectiveness or student learning.
Competency 2 (Score 1–4 points): 
Notes for Competency 2: 

[bookmark: _hmuhvfg8zq9]Competency 3: Capacity Building & School Environment (Score 1–4 points)
· [bookmark: _jrqp668p1omd]Builds a collaborative environment through instructional leadership teams, professional learning, and meaningful collaboration that fosters trust, shared responsibility, educator growth, and continuous improvement for all students. 
[bookmark: _laeuevfskgt5]Highly Effective (4 points)
The candidate consistently and effectively:
· Builds strong instructional leadership teams and develops teacher leaders.
· Creates a culture of trust, collaboration, and collective responsibility.
· Facilitates meaningful professional learning that results in changes in instructional practice.
· Develops systems where educators regularly reflect, collaborate, and solve problems together.
· Builds organizational capacity that extends beyond the principal's direct leadership.
[bookmark: _svgx762dn8l1]Effective (3 points)
The candidate:
· Promotes collaboration and professional learning among educators.
· Supports teacher leadership opportunities.
· Encourages shared responsibility for student success.
· Develops positive working relationships across the school.
[bookmark: _qgwnnmh45t76]
[bookmark: _ykpusj4pq6qe]Developing (2 points)
The candidate:
· Encourages collaboration but opportunities are inconsistent or compliance-driven.
· Teacher leadership is limited.
· Professional learning lacks sustained follow-up.
· Shared responsibility is developing but uneven.
[bookmark: _f7fgr11ddrq5]Ineffective (1 point)
The candidate:
· Works primarily in isolation.
· Demonstrates limited investment in developing others.
· Collaboration is infrequent or ineffective.
· School improvement depends primarily on the principal.
Competency 3 (Score 1–4 points): 
Notes for Competency 3: 

[bookmark: _fruvs42m9r6s]Competency 4: Community Engagement & Student Opportunity (Score 1–4 points)
· [bookmark: _if4iulylwpv]Develops meaningful partnerships with families, businesses, and community organizations that expand access, enrich learning experiences, and create opportunities that improve student achievement, college and career readiness, and community engagement. 
[bookmark: _wudhdieff77p]Highly Effective (4 points)
The candidate consistently and effectively:
· Builds authentic partnerships that directly support student learning and well-being.
· Engages families and community stakeholders as active partners in school improvement.
· Expands access to academic, career, and enrichment opportunities for students.
· Leverages community resources to remove barriers and improve outcomes.
· Demonstrates measurable impact through sustained partnerships.
[bookmark: _g862qdailsuz]Effective (3 points)
The candidate:
· Develops positive relationships with families and community organizations.
· Creates opportunities for community engagement.
· Uses partnerships to support student success.
· Communicates effectively with stakeholders.
[bookmark: _3v1i3na81r9a]Developing (2 points)
The candidate:
· Maintains some community partnerships.
· Family engagement is inconsistent.
· Partnerships provide limited impact on student learning.
[bookmark: _kvdrkw1u0jw]Ineffective (1 point)
The candidate:
· Demonstrates minimal collaboration with families or community partners.
· Community engagement is limited or transactional.
· Partnerships do not meaningfully support student success.
Competency 4 (Score 1–4 points): 
Notes for Competency 4: 

[bookmark: _wo8833x69yez]Competency 5: Professionalism (Score 1–4 points)
· Communicates with authenticity, professionalism, and integrity while inspiring others through a clear vision for teaching and learning and serving as an effective ambassador for Louisiana educators, public education, and instructional excellence. 
[bookmark: _qxmmnc3sn9zc]Highly Effective (4 points)
The candidate consistently and effectively:
· Communicates a compelling vision for teaching and learning that inspires confidence, builds shared ownership, and motivates action.
· Demonstrates professionalism, integrity, and ethical leadership in all interactions and decisions.
· Communicates clearly and strategically with students, staff, families, and community partners to build understanding, strengthen relationships, and advance the school's vision.
· Builds trust through transparent communication, active listening, and meaningful engagement with others.
· Represents Louisiana educators and public education with credibility, authenticity, and professionalism across local and state contexts.
· Serves as a respected advocate for educators, students, and public education while advancing instructional excellence and continuous improvement.
[bookmark: _a20cnaengmxe]Effective (3 points)
The candidate:
· Communicates clearly and professionally with students, staff, families, and community partners.
· Demonstrates integrity and ethical leadership in interactions and decisions.
· Communicates a clear vision for teaching and learning and represents the school and profession positively.
· Builds productive relationships through effective communication, active listening, and meaningful engagement.
[bookmark: _tlcd944bfxzk]Developing (2 points)
The candidate:
· Communicates expectations or the school's vision inconsistently.
· Demonstrates professionalism and integrity but lacks consistency in interactions or decisions.
· Communicates with stakeholders but does not consistently build understanding, trust, or shared ownership.
· Demonstrates developing effectiveness as a leader and advocate for educators, students, and public education.
[bookmark: _bnd88hb9rh2j]Ineffective (1 point)
The candidate:
· Communicates ineffectively or inconsistently with stakeholders.
· Demonstrates limited professionalism, integrity, or credibility.
· Does not effectively represent the school or profession.
· Struggles to build trust or productive relationships with stakeholders.

Competency 5 (Score 1–4 points): 
Notes for Competency 5: 



Total Score: 	  	 /20

Final Notes:
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