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With targeted training and cutting-edge technology, we have helped thousands of US schools enhance overall 

academic performance in attendance and absenteeism since 2015. 
 
 

 
 
 

 Objectives 
Equip school teams with professional development focused on chronic absence, attendance,  
engagement, and data analytics grounded in Best Practices with tools to monitor and report.  

 
Scope of Services 
Develop and deliver training sessions mapped to key performance indicators (KPIs).  
Topics: Attendance tracking | Absenteeism Signs | Student & Family Engagement | Improvement. 

 
Deliverables 

1) Training, 2) Technology, 3) Reports, Evaluation, and Improvement plans 
 

 
 

Per School Costs 
• Total annual fee for the proposed professional development package is $10,000/school site, 

inclusive of all training sessions, technology, and implementation support. 
 
Approx. Timelines 

Needs Assessment using a Questionnaire provided to school 1 Week after the Contract Award 
Training Session 1:  Knowing attendance at your school: Review 
attendance codes and processes with personnel (Duration 90 to 120 mins) 

2 Weeks after the Contract Award 

Training Session 2: Best Practices (Duration 90 to 120 mins) 4 Weeks after Contract Award 
Training Session 3: Data and Tracking Attendance for improvement. 
Defining strategy and practice (Duration 90 to 120 mins) 

5 Weeks after Contract Award 

Training Session 4: Group Discussion with the school: Recap on the 
importance of implementing the planned Best Practices and ownership 
(Duration 45 to 60 mins) 

Within 6 review progress  

Review Meetings and Certificate Awarding (Duration 30 to 60 mins)  Around the end of each 9 weeks 
during the school year 

 
Let us help you meet your professional development needs today! 

 
We know our expertise in educational consulting, combined with our innovative technological solutions, can make 
the difference in improving student attendance. Rather than just learn, you implement, partner, and succeed with 
measurable results lasting long after.  
 
Regards, 
 
Saleem Qazi 
CEO 
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