






































































































































































































































































 

TCK Education Consultants 
Charter School Evaluation Report  
 

 
Purpose of the Third-Party Evaluation 

In accordance with Louisiana Bulletin 126, Chapter 3, this evaluation was conducted by TCK Education 
Consultants as an independent, third-party review commissioned by the authorizer to ensure a transparent, 
objective, and standards-based assessment of the charter proposal. 

The purpose of this evaluation is to determine whether the applicant demonstrates the capacity and readiness 
to successfully open and operate a high-quality public charter school consistent with Louisiana law, BESE 
policy, and the authorizer’s framework. Specifically, TCK’s review examines the extent to which the proposal: 

1.​ Meets the academic, organizational, and financial criteria established in Bulletin 126 and the local 
authorizer’s evaluation rubric; 

2.​ Demonstrates alignment between mission, design, and community need, ensuring that proposed 
goals and outcomes are attainable and evidence-based; and 

3.​ Reflects a sustainable governance and management structure capable of maintaining compliance, 
financial stewardship, and continuous improvement. 

Through this process, TCK Education Consultants provides the authorizer with an independent, 
evidence-informed recommendation that supports high-quality decision-making and strengthens the overall 
integrity of Louisiana’s charter authorization process. 
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 Final Recommendation  

 
Non-Profit Information 

 
Non-Profit 
 

 
Third Future Schools-LA  

Education Service  
Provider (ESP)  Third Future Schools 

Operator Track Experienced 
School Information 

Proposed School Name 
  Bridge Academy Type 2 

Proposed School Location  
1500 N Airway Dr, Baton 
Rouge, LA 70815 
 

Model 
Personalized 
learning, 2035 
workforce thinking 

Proposed Grade Configuration 
Year 1 K-8 Proposed Grade 

Configuration Year 5  K-8 

Enrollment Year 1 500 Enrollment Year 5 1,000 

High School Addendum   No Corporate Partner NSBR 



 
 
 

Program Overview 

Third Future Schools (TFS) proposes to operate Bridge Academy, a K–8 Type 2 charter in East Baton Rouge 
Parish, serving students previously enrolled at IDEA Bridge Academy. The proposed school would become part of 
the Third Future Schools network, which currently manages campuses in Colorado, Texas, and Louisiana. The 
model aims to close achievement gaps and prepare students for the “Year 2035 workplace,” though the application 
does not clearly define what specific workforce skills or competencies this year represents. 

Bridge Academy’s instructional approach is built on two primary components: the Learning, Securing, Accelerating, 
and Enriching (LSAE) model and the Dyad Concept. The LSAE model combines direct instruction with 
differentiated small-group learning that allows students to progress based on demonstrated mastery. The Dyad 
Concept focuses on enrichment through experiences in the arts, athletics, and community partnerships designed 
to promote creativity, communication, and critical thinking. 

The program emphasizes a high-performance and caring culture supported by personalized learning, daily 
demonstrations of learning, extended instructional blocks, and continuous teacher coaching. Together, these 
components are intended to accelerate student growth, strengthen academic proficiency, and prepare learners for 
future educational and workplace opportunities. 

 
 

Evaluation Summary  

Education Program and Capacity: Summary of: school establishment; academic plan; and culture, social 
emotional learning, and behavior management. 

Bridge Academy’s academic program is designed around personalized learning, small-group instruction, and 
differentiated pacing. The instructional framework—called the LSAE model—provides every student with 
grade-level instruction followed by small-group learning tailored to their demonstrated level of mastery. The school 
also incorporates the Dyad Concept, which emphasizes enrichment through arts, athletics, wellness, and 
community experiences intended to build creativity, collaboration, and critical thinking skills. 

The proposed curriculum combines Core Knowledge Language Arts (CKLA) for grades K–4 with an internally 
developed curriculum for grades 3–8 that is aligned to Louisiana Student Standards. Students will participate in 
daily Demonstrations of Learning (DOLs) and weekly Professional Learning Communities (PLCs), where teachers 
analyze data to guide remediation or enrichment activities. A Multi-Tiered System of Supports (MTSS) is outlined 
for students with disabilities and English learners, supported by reading and ELD interventionists. Behavioral 
expectations are grounded in restorative practices and the Seven Habits of Success framework. 
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Evaluation Summary  

Bridge Academy’s proposed culture centers on high expectations, academic acceleration, and continuous 
professional coaching. The plan includes strong structures for teacher feedback and frequent assessment cycles 
intended to support instructional quality and professional growth. 

While the education program is clearly defined, several components require additional clarity to ensure successful 
implementation. The mission and vision reference preparing students for the “Year 2035 workplace,” but the 
specific competencies and skills tied to that vision are not well defined. The locally developed curriculum for upper 
grades lacks documentation verifying alignment with Louisiana standards and Tier 1 quality indicators. Although 
assessment systems are frequent and well structured, the plan does not fully describe how data will be 
systematically analyzed and used to adjust instruction, communicate progress to families, or support professional 
learning. Details regarding how the school’s instructional approach and professional development model will 
translate into measurable outcomes—particularly for early grades, English learners, and students with 
disabilities—remain limited. 

Bridge Academy’s academic and cultural plans demonstrate coherence and ambition, but the successful 
realization of the model will depend on the school’s ability to ensure curriculum alignment, data-driven instructional 
practices, and fidelity to implementation across classrooms. 

Organizational Plan and Capacity: Summary of the school leadership team capacity; professional development; 
charter board governance; corporate partnerships (if applicable); educational services provider (if applicable); 
organizational goals; and staffing.  

Third Future Schools–Louisiana proposes to operate Bridge Academy under the governance of the TFS–LA South 
Board, which will provide oversight of the school’s CEO and principal through regular meetings, financial reviews, 
and compliance with Louisiana’s Open Meetings Law. The governance framework outlines clear reporting lines 
between the board, network leadership, and school-level administration, with network executives providing direct 
operational and instructional support to the local team. 

The proposed leadership structure includes a principal, assistant principals, apprentice teachers, learning coaches, 
and instructional consultants, supported by network staff in academics, operations, and finance. This distributed 
staffing approach is designed to ensure instructional continuity, minimize teacher burnout, and maintain consistent 
coaching and professional feedback cycles. The applicant also highlights competitive salaries and extended 
professional learning as key strategies to attract and retain effective educators. 

At the network level, Third Future Schools brings experience managing turnaround and restart schools across 
multiple states. Leadership resumes indicate familiarity with the organization’s instructional model and operational 
systems. However, documentation linking individual leaders to measurable student outcome gains is limited, and 
additional clarity is needed regarding how the Louisiana team’s capacity aligns with state-specific compliance, 
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Evaluation Summary  

special education, and accountability requirements. 

The TFS–LA South Board currently includes three members and is working to expand to at least five to ensure a 
full complement of expertise in finance, law, and community engagement. The network identifies New Schools for 
Baton Rouge as a corporate partner providing enrollment and facility support, and Dynamic Support Solutions as 
the provider of back-office services, though the scope of Louisiana-based experience and oversight mechanisms 
for these partners are not fully detailed. 

The organizational plan presents a structured management framework and access to experienced network 
resources. To operate effectively and in compliance with state expectations, the organization will need to 
strengthen local governance capacity, board oversight systems, and financial monitoring processes, and finalize a 
comprehensive staffing model that clearly reflects the roles, compensation, and support systems necessary to 
implement the proposed academic plan. 

Financial Plan and Capacity:Summary of financial readiness.   

Third Future Schools presents a five-year financial plan projecting gradual enrollment growth from approximately 
500 students in year one to 1,000 by year five. The budget anticipates funding through the Minimum Foundation 
Program (MFP), federal Title funds, and meal reimbursements, supplemented by potential philanthropic support 
and competitive grants. The network commits to covering pre-opening expenses and supporting Bridge Academy’s 
early operations through shared services. Financial priorities include maintaining a one-to-one student-to-device 
ratio, offering competitive salaries, and funding professional development and instructional support roles such as 
apprentice teachers and learning coaches. 

While the proposed budget outlines projected revenue and expenditures, several key elements raise concerns 
regarding financial capacity and compliance. The financial documentation does not follow the Louisiana Charter 
School Budget Guide (LAUGH Guide) format and omits the detailed line-item transparency, staffing allocations, 
and per-pupil expenditure summaries required for Louisiana charter submissions. The budget workbook contains 
locked formulas and does not allow reviewers to verify key assumptions or reconcile totals.  

The applicant’s reliance on unconfirmed grant and philanthropic funding introduces additional uncertainty. The 
network’s FY2024 audit identified a $757,000 deficit and delayed financial submissions linked to turnover, 
highlighting the need for strengthened internal controls and consistent compliance with state reporting 
requirements. Although the plan references financial services provided by Dynamic Support Solutions, the division 
of responsibilities between the network and the vendor is not clearly defined, and it is unclear whether this provider 
has direct experience managing Louisiana charter finances. 

The proposed financial plan demonstrates an understanding of major funding streams and a commitment to 
investing in staff and instructional quality. However, the inconsistencies between the financial narrative and budget, 
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Evaluation Summary  

lack of conformity with Louisiana budget guidance, and limited documentation of financial oversight capacity 
indicate significant readiness gaps. Strengthening fiscal governance, ensuring transparency in financial reporting, 
and demonstrating adherence to Louisiana charter budgeting standards will be essential for successful 
implementation. 
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Section Evaluation Findings 

Executive Summary  

 ES.1 - Mission Vision 
 

●​ TFS clearly articulates a mission and vision that define the fundamental purpose of the proposed 
Bridge Academy and aligns with the purposes of Louisiana’s charter law (R.S. 17:3972). The mission 
emphasizes creating a high-performance and caring culture with high expectations for all students, 
where personalized learning ensures that each student meets or exceeds grade-level standards. The 
vision extends this purpose by describing how the school will prepare students for the workplace of 
the year 2035 through a focus on critical thinking, information literacy, communication, and “learning 
how to learn.” 

●​ The mission and vision statements collectively identify the students and community to be 
served—historically underserved, high-need populations in East Baton Rouge Parish—and describe the 
long-term impact the school aims to achieve closing achievement gaps and ensuring all students are 
ready for college, careers, and civic life. The statements are concise, coherent, and consistent with the 
operator’s networkwide focus on accelerating student growth and preparing learners for future workplace 
demands. 

●​ Accordingly, the applicant’s response meets the ES.1 standard because the mission and vision provide 
a clear foundation for the proposed school’s educational program and demonstrate alignment with 
Louisiana’s statutory priorities to serve at-risk students and promote equity in academic opportunity. 

 ES.2 - Anticipated Student Population  
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Section Evaluation Findings 

●​ The applicant identifies Bridge Academy’s community as a historically underserved area of East Baton 
Rouge Parish and provides demographic data reflecting high-need populations—97 percent minority, 97 
percent economically disadvantaged, 19.8 percent English Learners, and over 15 percent students with 
disabilities. While this establishes a general profile of the intended student body, the response is largely 
descriptive and lacks meaningful analysis of the root causes driving low performance or how these 
factors inform the school’s academic and support model. 

●​ The narrative cites broad challenges such as poverty and language barriers but does not connect these 
to targeted design choices or demonstrate evidence of community-based research or data analysis. 
Because the applicant does not present a nuanced, evidence-informed understanding of the community’s 
educational needs or how the proposed model will address them, this response does not meet the ES.2 
standard. 

 ES.3 - Education Plan  

●​ The applicant outlines an educational program centered on two primary components: the LSAE 
instructional model and the Dyad Concept, both designed to prepare students for success in the “Year 
2035 workplace.” The LSAE model combines grade-level instruction with differentiated small-group 
learning, while the Dyad Concept emphasizes enrichment experiences—such as arts, athletics, and 
community partnerships—to build critical-thinking and problem-solving skills. The applicant also provides 
enrollment projections demonstrating growth from 500 students in Year 1 to 1,000 by Year 5. 

●​ While the program is conceptually aligned with the school’s mission to prepare students for college and 
the modern workplace, the proposal does not include sufficient evidence or data demonstrating that the 
LSAE or Dyad models have effectively met the needs of similar student populations in comparable 
contexts. The discussion of success with underperforming and economically disadvantaged students is 
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Section Evaluation Findings 

general and not supported by verifiable results, and the “Year 2035” framework remains largely 
aspirational, with limited detail on how instruction and assessment will produce measurable outcomes. 

●​ The response requires a clear, evidence-based overview of the educational program that connects 
design elements to the needs of the targeted population, however, TFS does not provide adequate 
assurance of program effectiveness or feasibility, thus the response does not meet the ES.3 standard. 

 ES.4 - Impact 
●​ The applicant describes an intent to close achievement gaps and prepare students for a Year 2035 

workforce through implementation of the LSAE instructional model and Dyad Concept. The proposal 
emphasizes high-quality instruction, targeted teacher supports, and the use of learning coaches, 
apprentice teachers, and consultants to sustain instructional continuity and address workforce challenges 
that emerged during the pandemic. These elements demonstrate awareness of instructional capacity 
needs and align conceptually with the organization’s mission. 

●​ However, the application does not clearly define the student outcomes that will demonstrate impact or 
explain how the proposed supports will lead to improved achievement for the targeted population. The 
narrative conveys intent but provides limited evidence or performance data—such as longitudinal results 
or comparative analysis—to show that these strategies have produced measurable gains in similar 
contexts. The plan also does not explain how the “Year 2035” competencies will be integrated into 
instruction or assessment, leaving the connection between the model and projected workforce 
preparation largely aspirational. 

●​ Because the ES.4 standard requires applicants to explain how the proposed program will positively 
impact student outcomes, the response lacks sufficient clarity and supporting evidence to show how the 
model will achieve the intended academic and long-term results. This response does not meet the ES.4 
standard. 
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Section Evaluation Findings 

 ES.5 - Previous Charter Applications 
 

●​ The applicant explains that its October 2024 Type 5 charter application in Shreveport was approved 
but does not discuss any deficiencies identified in prior reviews or how feedback informed this 
submission. The response is therefore insufficient to demonstrate continuous improvement between 
application cycles. It is worth noting that the rubric allows applicants to reference prior submissions 
but requires explanation of how those experiences informed revisions. This response does not meet 
the ES.5 standard. 

Educational Plan & 
Capacity 

 

School Establishment 
 
 

EPC.6 - Overview of Community Demographics 

●​ The narrative provides a rationale for selecting East Baton Rouge Parish, citing the planned closure of 
IDEA Bridge Academy and the district’s concentration of low-performing schools; it does not include a 
comprehensive narrative analysis of the community’s educational needs. 

●​ The applicant presents demographic data indicating that ninety percent of students are minorities, 
fifty-nine percent are economically disadvantaged, sixteen percent are students with disabilities, seven 
percent are English learners, and five percent are homeless. Although these data establish the context, 
the response does not analyze how these factors influence student outcomes or how the proposed 
school model will address them. 

●​ The applicant references its work at Prescott Academy as evidence of capacity to improve outcomes. 
However, it does not provide evidence that the proposed school will serve the community more effectively 
than existing schools or demonstrate that Prescott’s population and conditions are comparable to those 
of Bridge Academy. 
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Section Evaluation Findings 

●​ The response also identifies several contracted partnerships, including those for transportation and food 
service, but does not explain how these relationships are central to the school’s operations or mission or 
how they will support instructional quality and student success. 

●​ Overall, the response lacks the depth of analysis and supporting evidence required and thus does not 
meet the rubric criteria, which calls for a clear rationale for community selection, evidence of 
effectiveness compared to existing options, and explanation of partnerships critical to successful 
implementation. 

 EPC.7 - Overview of the Student Population 

●​ The applicant anticipates that Bridge Academy’s enrollment will mirror the population historically served 
at the existing campus, which includes high proportions of minority students, economically disadvantaged 
students, English learners, and students with disabilities. Nearly all students are expected to be 
minorities and economically disadvantaged, with about twenty percent requiring English language 
services and a special education rate at or above the citywide average. 

●​ This response does not meet the standard. The rubric requires applicants to provide an overview of the 
proposed student population that includes anticipated racial and socioeconomic demographics and the 
percentages of students with disabilities, English learners, and homeless students. Although the 
applicant addresses several of these elements, the response lacks a complete demographic overview 
and sufficient detail to demonstrate a clear understanding of the student population the school intends to 
serve. 

 EPC.8 - Stakeholder Engagement 

●​ Third Future Schools provides a detailed description of stakeholder engagement activities conducted 
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Section Evaluation Findings 

during the development of the proposed charter. The applicant reports hosting multiple community events 
between April and August 2025, including town halls, neighborhood walks, and family engagement 
activities such as barbecues and open houses. Participants included families, community leaders, 
legislators, school board members, and representatives from the Louisiana Department of Education. 
Feedback from these sessions influenced several operational decisions, such as maintaining school 
colors, mascot, and uniform policies, and offering before- and after-school care. 

●​ The applicant also identifies ongoing strategies to engage stakeholders and gather feedback through 
surveys administered via Ourco and New Schools for Baton Rouge, social media outreach, and recurring 
open houses and town hall meetings. These efforts demonstrate that the applicant engaged a broad 
range of stakeholders and employed multiple strategies to solicit community input regarding the school’s 
development and planning process. 

●​ The response provides sufficient evidence that families and community members were informed, 
consulted, and given opportunities to participate in shaping key aspects of the proposed school. 
Therefore, this response meets the EPC.8 standard because it clearly describes stakeholder 
engagement activities, identifies the range of participants, and outlines strategies consistent with rubric 
expectations. 

 Appendix 1: Evidence of Community Support 

●​ The applicant provides a limited set of documents, including a memorandum of understanding with the 
East Baton Rouge Parish School Board for temporary operation of Bridge Academy and two letters of 
support dated 2022 recommending the organization for CSP grant funds for a Midland, Texas school. 
While these materials reflect administrative and funding relationships, they do not constitute 
documentation signifying evidence of community support for the proposed Type 2 charter in Louisiana. 

●​ According to the Appendix 1 rubric, applicants are expected to submit documentation such as letters of 
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Section Evaluation Findings 

support from community stakeholders, emails with evidence of support, engagement sign-in sheets, 
and/or survey results that collectively demonstrate both the breadth and depth of stakeholder backing. 
Documentation must also include evidence of parent or caregiver support. The applicant did not provide 
any such materials from East Baton Rouge families, community organizations, or civic leaders indicating 
awareness of or endorsement for the proposed school. 

●​ The submission appears to assume community support based on the school’s existing presence rather 
than providing verifiable, current evidence of active stakeholder engagement. As a result, the materials 
fail to demonstrate authentic community awareness, participation, or endorsement of Third Future 
Schools’ plan to operate Bridge Academy as a Type 2 charter, as a result the response does not meet 
the expectations of the rubric.  

Academic Plan EPC.9 - Key Design Elements 

●​ Third Future Schools describes a school model centered on two primary design elements: the LSAE 
instructional framework and the Dyad Concept. The LSAE model emphasizes “first, good instruction,” 
with forty to forty-five minutes of grade-level direct instruction followed by differentiated small-group 
learning aligned to four levels of student mastery. Teachers are supported by apprentices and learning 
coaches who provide guided practice for students needing additional support. The Dyad Concept 
complements this approach by requiring students to complete enrichment activities every two years to 
build critical thinking, problem-solving, and other “Year 2035” workforce competencies. 

●​ TFS provides a well-developed rationale for combining direct instruction and differentiation and 
references established research by Stockard, Tomlinson, and Sousa to support the theoretical foundation 
of the model. However, the response does not clearly explain how these design elements will be 
implemented in classrooms in alignment with Louisiana Student Standards or how they will ensure the 
systematic development of foundational literacy skills and use of Tier 1 curricula. The narrative also lacks 
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detail on how teachers will use formative assessment data to adjust instruction or how lesson and unit 
planning will maintain state-level rigor and progression. 

●​ While the proposal presents an innovative and coherent model that aligns with the organization’s mission 
and vision, it does not provide sufficient evidence of implementation fidelity, standards alignment, or 
demonstrated success with comparable student populations. As a result, the response does not meet 
the EPC.9 standard, which requires a clear overview of the school model, a rationale supported by 
research or track record of success, and explanation of how the proposed design will effectively serve the 
intended student population. 

 EPC.10 - Curriculum 

●​ Third Future Schools state that it will use CKLA for grades K–4 and an internally developed curriculum for 
grades 3–8 that follows Louisiana State Standards and progressions. The applicant explains that the 
curriculum development process involves reviewing state standards, identifying “priority standards” based 
on LEAP assessment frequency, and realigning instructional priorities according to test data. A sample 
grade 3 English Language Arts curriculum map is included in Appendix 15, showing a crosswalk between 
Louisiana, Colorado, and Tennessee standards. 

●​ While CKLA is a state-approved Tier 1 curriculum, the response provides limited evidence regarding the 
quality, alignment, or approval status of the internally developed curriculum for the upper grades. The 
inclusion of a single sample crosswalk does not demonstrate that the curriculum is fully aligned with 
Louisiana Student Standards or that it meets state expectations for scope, sequence, and progression. 
The applicant also does not provide sufficient evidence, such as documentation of alignment, unit 
structure, or assessment approach, to determine whether teachers will be equipped to implement the 
curriculum effectively. 

 
 
 
 

                                                         TCK Education Consultants |  Bridge Academy Charter School Evaluation December 2025 | Page 13 of 37 

 
  



 
 

Section Evaluation Findings 

●​ TFS states that it will use CKLA for grades K–4 and an internally developed curriculum for grades 3–8 
that follows Louisiana State Standards and progressions. The applicant explains that the curriculum 
development process involves reviewing state standards, identifying “priority standards” based on LEAP 
assessment frequency, and realigning instructional priorities according to test data. A sample grade 3 
English Language Arts curriculum map is included in Appendix 15, showing a crosswalk between 
Louisiana, Colorado, and Tennessee standards. 

●​ While CKLA is a state-approved Tier 1 curriculum, the response provides limited evidence regarding the 
quality, alignment, or approval status of the internally developed curriculum for the upper grades. The 
inclusion of a single sample crosswalk does not demonstrate that the curriculum is fully aligned with 
Louisiana Student Standards or that it meets state expectations for scope, sequence, and progression. 
The applicant also does not provide sufficient evidence, such as documentation of alignment, unit 
structure, or assessment approach, to determine whether teachers will be equipped to implement the 
curriculum effectively. 

●​ The EPC.10 rubric requires applicants to identify the core curriculum, provide evidence that materials 
meet Louisiana grade-level standards and progressions, and demonstrate alignment to state instructional 
materials review rubrics. The lack of detailed evidence of curriculum alignment, Tier 1 quality indicators, 
and implementation supports limits confidence in the applicant’s readiness to deliver standards-based 
instruction. Therefore, this response does not meet the EPC.10 standard. 

 
 
 
 

EPC.11 - Hybrid Plan   

●​ TFS outlines a clear plan for implementing and supporting hybrid learning when required by health or 
governmental orders or as needed for individual students under specific circumstances (e.g., illness or 
homebound services). The applicant identifies a one-to-one student-to-device ratio, live instruction 
through Google Classroom and Google Meet, attendance tracking in JCampus, and structured 

 
 
 
 

                                                         TCK Education Consultants |  Bridge Academy Charter School Evaluation December 2025 | Page 14 of 37 

 
  



 
 

Section Evaluation Findings 

procedures for distributing devices and providing technical support. The plan also includes 
communication and training protocols for staff, students, and families. 

●​ The proposal demonstrates that the applicant has the infrastructure and systems in place to sustain 
instructional continuity during disruptions and ensure equitable access for all students. While the 
response focuses primarily on logistics rather than instructional quality in hybrid settings, it provides 
adequate evidence of preparedness and operational readiness consistent with rubric expectations.  
Therefore, this response meets expectations for EPC.11. 

Academic Goals  EPC.12 - Academic Goals 

●​ The applicant establishes baseline performance using LEAP and NWEA MAP data and sets proficiency 
targets designed to move Bridge Academy students to or above East Baton Rouge Parish averages by 
year four of the charter term. The applicant provides annual percentage goals for reading, math, and 
science proficiency over a five-year period (2026–2031) and includes supporting growth measures on 
NWEA MAP, DIBELS, and English learner progress. These goals emphasize student growth as a 
pathway to proficiency and outline multiple data sources to monitor progress throughout the year. 

●​ While the proposal identifies year-over-year growth targets on LEAP, it does not include measurable 
goals for grades K–2 and provides limited explanation of how NWEA MAP growth targets align with or 
inform LEAP proficiency outcomes. The response also lacks clarity regarding how data will be collected 
and analyzed to monitor performance or how interim results will guide instructional decisions. Without 
explicit benchmarks for early grades and a defined relationship between interim and summative 
assessments, it is difficult to determine whether the proposed goals are coherent, attainable, and aligned 
with the state’s accountability framework. 

●​ The rubric requires applicants to establish clear and measurable academic goals aligned to LEAP 2025, 
ACT, and other applicable accountability measures; describe a plan for collecting and analyzing data in 
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accordance with R.S. 17:3911; and explain how professional development will support data-driven 
instruction. The absence of measurable goals for early grades and limited evidence of alignment between 
interim assessments, state standards, and professional learning reduces confidence in the applicant’s 
readiness to implement a cohesive, data-informed performance system. Therefore, this response does 
not meet the EPC.12 standard. 

Louisiana Accountability 
System - Academic 
Performance  

EPC.13 - Louisiana Accountability System - Academic Performance  

●​ TFS presents performance data for its portfolio of schools across Colorado, Texas, and Louisiana, 
demonstrating a consistent record of improvement in historically low-performing schools. The applicant 
reports that several campuses have improved from an “F” rating to grades ranging from “B” to “D,” and 
that Prescott Academy in Baton Rouge improved from an “F” to a “D” after its first year, with continued 
growth anticipated. Out-of-state schools show similar upward trends, suggesting a strong capacity for 
turnaround. 

●​ However, the narrative does not provide a comprehensive explanation of performance deficiencies 
across all schools or sufficient analysis of subgroup performance. While the applicant states that no 
schools have been identified as deficient, the response does not include detailed information on how 
Louisiana schools meet expectations outlined in Bulletin 126, nor does it provide an analysis of areas 
requiring further improvement. The discussion of strategies to remedy underperformance is general and 
does not describe specific interventions or evidence of their effectiveness. 

●​ The rubric requires a detailed narrative that includes a description of performance deficiencies, analysis 
of subgroup outcomes, identification of any Louisiana schools that do not meet Bulletin 126 
requirements, and strategies to address underperformance. While out-of-state results provide helpful 
context regarding the organization’s capacity for school improvement, the response lacks the depth of 
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analysis and Louisiana-specific performance data required to meet this standard. Therefore, this 
response does not meet the EPC.13 standard. 

Assessments EPC.14 - Assessments 
 

●​ The applicant outlines a comprehensive assessment framework that includes daily Demonstrations of 
Learning (DOLs), weekly PLC reviews, and administration of the NWEA MAP assessments three times 
per year in reading, math, and science. The applicant also plans to review released LEAP assessment 
items twice annually to monitor standards alignment and progress. These systems are designed to 
provide continuous insight into student proficiency and growth and to inform teacher coaching and 
professional development. 

●​ While the plan identifies multiple assessment tools and frequent progress checks, the narrative does not 
clearly explain how assessment data will be systematically analyzed and used to adjust instruction, 
communicate results to families, or refine interventions for students performing below grade level. The 
response focuses primarily on the frequency of assessment but does not specify the structures or 
protocols for ensuring consistent data analysis across classrooms or alignment between DOL results, 
NWEA growth metrics, and Louisiana Student Standards. 

●​ The rubric requires applicants to describe a comprehensive system of diagnostic, formative, and 
summative assessments that measures student learning, guides instructional decisions, and aligns to 
state standards and accountability expectations. It also calls for a clear explanation of how assessment 
data will be collected, analyzed, and used to inform instruction and professional development. The lack of 
detail regarding data analysis, instructional response, and progress communication prevents full 
evaluation of how effectively assessments will drive instructional improvement. Therefore, this response 
does not meet the EPC.14 standard. 

Diverse Learners and EPC.15 - Diverse Learner and Student Supports 
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Student Supports 
●​ TFS describes a MTSS framework designed to identify and assist students requiring academic, 

behavioral, or language-based interventions. The process integrates universal screening through 
NWEA/MAP and behavioral monitoring, followed by structured Student Support Team (SST) review 
cycles and parent communication. The applicant outlines procedures for progress monitoring, referral to 
special education when appropriate, and ensuring services are provided in the least restrictive 
environment. 

●​ The plan also addresses English Learners through a combination of sheltered and inclusion-based 
instruction aligned to the four domains of language acquisition, reading, writing, listening, and speaking, 
and includes clear identification and progress-monitoring procedures using state-approved screeners. 
Supports for academically behind and advanced students are described within the LSAE instructional 
model, including differentiated instruction, enrichment, and accelerated learning opportunities. 

●​ Because EPC.15 requires applicants to demonstrate clear, data-driven systems for identifying and 
serving the full range of diverse learners, including students with disabilities, English Learners, and 
students performing below or above grade level, through appropriate instructional and support structures, 
Third Future Schools provides sufficient evidence that these processes are established and aligned to 
state and federal expectations. This response meets expectations for EPC.15. 

Behavior Management EPC.16 - Behavior Management   
 

●​ Third Future Schools outline a detailed Code of Conduct grounded in restorative practices, positive 
behavior reinforcement, and the Seven Habits of Success framework. The plan includes systems for data 
monitoring and equity audits, reflecting alignment with Louisiana’s discipline and equity guidance. 
However, the applicant provides no evidence of prior implementation or results demonstrating that these 
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systems reduce behavioral incidents or improve school climate. The plan also lacks detail on staff 
training to ensure consistent, equitable application.  

●​ Because EPC.16 requires evidence-based, implementable systems that promote positive behavior and 
reduce exclusionary discipline, the absence of verified outcomes and school-specific implementation 
detail means this response does not meet rubric expectations 

 Appendix 2:School Model Master Plan 

●​ Appendix 2 summarizes the network’s instructional and operational design, including the extended school 
day, instructional schedules, and behavior systems. However, it does not address all components 
required under R.S. 17:252 such as inter-agency coordination, FINS procedures, or a statement of 
compliance, and lacks evidence of implementation systems, staff training, or data monitoring to ensure 
fidelity. 

●​ The rubric requires a complete and actionable School Model Master Plan that demonstrates readiness, 
alignment, and compliance with Louisiana law, the appendix provides structural context but not 
implementation detail, therefore, the response does not meet rubric expectations. 

Parent and Community 
Engagement 

EPC.17- Parent and Community Engagement  

●​ The applicant describes multiple opportunities for family and community engagement, including informal 
events such as town halls, community barbecues, back-to-school nights, newsletters, and parent 
surveys, as well as formal structures such as a School Advisory Committee and a Special Education 
Advisory Committee. The applicant also notes that survey feedback will inform school action plans and 
highlights community contributions through dyad consultants. These examples demonstrate an effort to 
provide varied opportunities for engagement, as outlined in the rubric. 
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●​ Third Future School’s response lacks sufficient detail about how these activities will ensure access for all 
families and how stakeholder input will be incorporated into school or board decision-making. The plan 
identifies engagement opportunities but does not clearly describe the procedures, frequency, or feedback 
loops by which family and community perspectives will influence the school’s continuous improvement 
efforts. 

●​ While the applicant outlines multiple engagement activities, the plan does not provide a detailed or 
specific process showing how family and community feedback will be gathered, analyzed, and used in 
decision-making, thus, the response does not meet the rubric standards. 

 Appendix 3:Grievance Policy 

●​ Third Future School’s response includes a grievance policy outlining a clear internal escalation 
process—from teacher or staff to principal, CEO, and finally the Board of Directors. While this structure 
promotes orderly internal resolution, it does not specify how students, families, or community members 
may submit grievances or whether their complaints follow the same process. This omission limits 
transparency and accessibility, as required by the rubric. The policy primarily addresses internal staff 
concerns rather than providing a comprehensive stakeholder process. As a result, the response does 
not meet rubric expectations. 

Growth Plan  GP.18 - Growth Plan 

●​ The applicant indicates there are no changes to existing network policies or practices. Promotion and 
graduation policies, instructional leadership roles, teacher and school leader evaluation systems, and 
hiring processes will remain the same as at other TFS campuses. The applicant also notes that food 
services and transportation will continue to be provided through existing vendors, SLA and First Student. 
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●​ While the applicant addresses whether the proposed school will adopt the same policies and practices, 
the response does not include a comprehensive rationale explaining why replication is appropriate or 
how these existing structures align with the proposed school’s mission, vision, and Louisiana context. No 
new policies are identified as being under development, and no timeline is provided for contextual 
adjustments. 

●​ The applicant fulfills the requirement to identify areas of continuity but does not meet rubric standards 
for providing rationale, alignment, or implementation detail demonstrating readiness for the Louisiana 
context. 

 GP.19 - Impact on Louisiana 

●​ The applicant states that the TFS model will improve outcomes in Louisiana by replicating practices 
implemented in other states, citing growth on NWEA/MAP and state assessments and positive results 
from network report cards. The applicant also indicates that opening a second Baton Rouge campus 
alongside Prescott Academy will provide opportunities for professional development and peer learning 
among school leaders. 

●​ While these points identify potential benefits, the response does not include a localized, evidence-based 
rationale explaining how expansion will enhance the organization’s ability to serve students in Louisiana. 
The applicant does not provide verifiable Louisiana-specific performance data or describe how lessons 
learned from Prescott Academy’s operations have informed any modifications to the model. The narrative 
references outcomes from other states but does not connect those results to Louisiana’s educational 
context, student population, or policy environment. 

●​ The response does not meet the rubric standards. It outlines general benefits but lacks clear, 
evidence-based justification that the proposed school will strengthen the organization’s capacity to serve 
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Louisiana students. Without Louisiana-specific data or demonstrated outcomes, there is insufficient 
evidence that expansion will improve results for students in the state. 

 GP.20 - Non-Profit History 
 

●​ The applicant reports two ongoing employee-termination complaints but states that legal counsel has 
advised against sharing particulars. No outcomes or safeguards have been provided. This omission 
prevents a full evaluation of the nonprofit’s organizational history as required by the rubric. Therefore, 
the response does not meet expectations for completeness and transparency under GP.20. 

Organizational Plan and 
Capacity 

Add Section Rating Here 

Staffing OPC. 21 - Staffing Roles and Responsibilities 
 

●​ The applicant describes the governance and management structure for Bridge Academy, identifying the 
TFS-LA South Board as the governing body responsible for policy approval, budget oversight, and CEO 
evaluation. The CEO oversees school operations, with principals and assistant principals reporting 
through regional leadership. 

●​ While the response outlines who is responsible for major functions, the description of governance 
functions is general and lacks a clear explanation of oversight or performance monitoring systems. The 
narrative does not fully explain how the board, CEO, and school leaders coordinate decision-making or 
maintain accountability. As a result, the response does not meet rubric expectations. 

 OPC.22 - Reporting and Accountability 
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●​ The applicant’s response does not meet the rubric standard because it lacks a clear rationale connecting 
its reporting structure to the proposed school model. While the narrative lists reporting 
relationships—such as the principal reporting to the LA South Director of Instruction and Chief of 
Schools, both of whom report to the CEO—it omits the referenced organizational chart, making the 
hierarchy and communication flow difficult to verify. The CEO is identified as the sole employee of the 
TFS-LA South Board, with other operational roles reporting upward through central office leadership. 
However, the description emphasizes logistics rather than explaining how accountability for academic 
and organizational outcomes is maintained across these levels. As a result, the response does not meet 
rubric expectations for demonstrating a coherent and accountable structure. 

 OPC.23 - Teacher-Student Ratio  

●​ The applicant identifies ratios of 22:1 for grades K–2 and 25:1 for grades 3–8, with an adult-to-student 
ratio of 18:1. While both ratios are provided, the response lacks justification for their appropriateness and 
does not comply with Louisiana law, which limits K–2 classes to a 20:1 ratio (La. R.S. 17:151, 17:174). 
The response does not meet rubric expectations. 

  OPC.24 - Staff Hiring and Dismissing 
 

●​ The applicant outlines multi-step hiring procedures with performance demonstrations, background 
checks, and clear due process for discipline and dismissal, reflecting awareness of legal and ethical 
requirements. However, the response does not describe strategies to retain high-quality staff or verify 
the qualifications of personnel inherited through the EBR transition. These omissions limit evidence of 
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consistent implementation and quality management. The response does not meet rubric 
expectations. 

 OPC.25 -Teacher Turnover 
 

●​ The applicant projects a teacher retention rate above 85%, exceeding the parish average of 76%, but 
provides no evidence to support this assumption. The model replaces traditional paraprofessionals 
and substitutes with three Teacher Apprentices and four Learning Coaches, earning average salaries 
of $63,000 and $53,000 respectively, to ensure 184 instructional days. However, these positions are 
not clearly reflected in the budget, raising concerns about the fiscal sustainability of the staffing 
model. The response does not meet rubric expectations for demonstrating a realistic and financially 
supported staffing plan. 

 OPC.26 - Recruitment Plan and Timeline for Hiring 

●​ The applicant presents an ambitious recruitment plan using the school’s website, billboards, and radio 
ads, with a goal of filling 95% of positions by June 1. The plan includes annual teacher surveys and a 
continuous “hospital model” hiring process to anticipate vacancies. 

●​ However, the model’s feasibility in Louisiana’s labor market is uncertain. It assumes sufficient applicant 
availability and leadership capacity to sustain year-round recruitment but does not address potential 
shortages or staffing needs as enrollment grows. These omissions limit confidence in the plan’s 
adaptability to local conditions. This response does not meet rubric expectations due to insufficient 
evidence that the staffing strategy is feasible or contextually responsive. 

School Leadership Team 
Capacity 

Appendix 4: Leadership Team Resumes 
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●​ The résumés provided show that the proposed leaders currently serve in leadership roles within other 
Third Future Schools, demonstrating familiarity with the network’s model and operational systems. 
However, it is unclear whether Robert Spears has been formally identified as the school leader for this 
proposed campus, and the résumés do not include evidence of quantifiable student achievement 
outcomes.  Because the rubric requires evidence that proposed leaders have demonstrated the ability to 
improve student outcomes and manage effective schools, the absence of documented performance 
results limits evaluators’ ability to confirm leadership capacity for the proposed school, hence the 
response does not meet the standard for Appendix 4.  

Charter Board Governance OPC.27 - Charter Board Governance 
 

●​ The applicant provides a list of three board members along with their roles and areas of expertise. 
There is at least one board member with expertise in the areas of academic, operational and financial 
operations. The rubric requires the applicant to provide at least five board members. It is essential 
that TFS assemble and present a compliant roster. Therefore this response does not meet the 
expectations for OPC. 27. 

 Appendix 5: Board Member Resumes 
 

●​ The submission does not fully meet rubric expectations for Appendix 5 because it lacks complete 
résumés (resume for T. Ellis is incomplete) for all proposed board members and therefore does not 
allow evaluators to confirm comprehensive governance capacity and community representation. 

 OPC.28- Conflicts of Interest 
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●​ The applicant identifies three qualified board members with relevant expertise across key domains. 
However, because the rubric requires at least five board members for Type 2 applicants, the current 
roster is incomplete and does not meet OPC.27 expectations. 

 OPC.29 - Board Purpose, Structure, and Role 
 

●​ This response meets expectations outlined in the rubric.  TFS clearly articulates the board’s 
purpose, structure, and governance role. The board is responsible for strategic oversight and policy 
direction, while day-to-day operations are delegated to the CEO and school leadership. Membership 
composition, officer roles, and meeting procedures are defined, ensuring transparency and 
accountability. The plan demonstrates an appropriate balance between governance and management 
consistent with rubric standards. 

 OPC.30 - Measurable Organizational and Financial Goals 

●​ The applicant provides measurable, time-bound organizational and financial goals aligned with the 
Charter School Performance Compact, including targets for SPS, enrollment, fund balance, audit status, 
and compliance indicators. The goals reflect renewal expectations and establish a clear framework for 
monitoring performance. 

●​ While the most recent audit noted a $757,000 deficit and several findings, the applicant has 
acknowledged these issues and outlined plans to address them through enrollment growth and 
strengthened financial oversight. Overall, the response meets rubric expectations by presenting 
specific, aligned, and actionable performance goals. 
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 OPC.31- Monitoring Progress Towards Goals 

●​ Third Future Schools describe a monitoring process that includes mid-year and annual reviews, 
superintendent updates, and evaluations tied to a School Action Plan and CFO reports. While this 
outlines when information is shared, it does not specify measurable indicators aligned to the Charter 
School Performance Compact or define corrective actions if targets are missed. 

●​ Because OPC.31 requires clear, measurable systems for tracking progress and timely intervention, the 
lack of defined metrics and response protocols means the response does not meet rubric expectations. 

 OPC.32 - Evaluation of Leadership and Progress Monitoring for Charter Renewal 

●​ Third Future Schools describe a CEO evaluation framework based on four broad categories—student 
achievement (NWEA/DIBELS), progress toward the School Action Plan, performance on the Executive 
Leadership Rubric, and fulfillment of the organization’s vision. The plan includes formative updates at 
each board meeting and a summative evaluation in June, with the board empowered to request a 
corrective action plan if expectations are not met. 

●​ While this structure outlines general areas of evaluation, it does not specify the measures, frequency, or 
data sources that will be used to assess the CEO’s performance against the Charter School Performance 
Compact metrics. The inclusion of “fulfilling the TFS vision” lacks measurable criteria, and the process for 
gathering evidence or linking results to academic, organizational, or financial indicators is not described. 

●​ Additionally, the corrective action process is incomplete. The response indicates that the board may 
require a corrective action plan but does not identify the procedures, supports, or potential consequences 
to be applied when performance falls short. 

 
 
 
 

                                                         TCK Education Consultants |  Bridge Academy Charter School Evaluation December 2025 | Page 27 of 37 

 
  



 
 

Section Evaluation Findings 

●​ Because OPC.32 requires clearly defined evaluation metrics, timelines, and corrective action procedures 
tied to renewal standards, this response does not meet expectations required by the rubric. 

 OPC.33 -  Management and Accounting Practices 
 

●​ Third Future Schools describes general fiscal oversight processes, including board approval of the 
annual budget, CPA-led audits, and internal controls for purchasing and payroll. The applicant identifies 
qualified financial staff, including a CFO holding CPA credentials and additional business office roles. 

●​ However, the response lacks a comprehensive description of financial policies and procedures as 
required by the rubric. The applicant references internal controls and fraud prevention in broad terms but 
does not provide detail on how these controls are executed, monitored, or updated. The description of 
back-office support from DSS is vague and does not clarify accountability structures or reporting 
frequency. 

●​ The response also omits discussion of fraud prevention mechanisms, financial reporting protocols, and 
alignment of the budgeting process with strategic initiatives or growth projections. Additionally, while the 
applicant references clean audits, the FY24 audit reveals material findings—including misallocation of 
funds, late submission due to turnover, and a significant deficit raising “going concern” issues. These 
findings directly contradict the claim of unqualified audits and cast doubt on long-term financial 
sustainability. Because OPC.33 requires applicants to demonstrate detailed, transparent fiscal controls 
and practices likely to ensure compliance and sustainability, this response does not meet expectations 
outlined in the rubric. 

 OPC.34 - Board On-Boarding and Training 
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●​ The applicant indicates that the board will complete an LAPCS self-assessment in summer 2026, 
followed by COO-led training and annual retreats. While this acknowledges required governance training, 
the plan is vague and primarily future-focused. It lacks detail on training modules, frequency, providers, 
and alignment with BESE Bulletin 126 requirements for Louisiana-specific content such as ethics, open 
meetings, and financial oversight. 

●​ Because the rubric requires a detailed, state-specific plan ensuring governance capacity and compliance, 
the response does not meet OPC.34 expectations. 

 OPC.35 - Meeting Schedule 
 

●​ Third Future Schools states that the TFS–LA South board will meet monthly beginning in June 2026 and 
that all meetings will comply with Louisiana Open Meetings Law under legal counsel’s guidance. 
Meetings will be held at Bridge Academy with hybrid access (Zoom) for observers, though virtual 
participants will not vote on action items per state law. 

●​ The applicant’s plan demonstrates a clear and compliant meeting schedule, ensuring frequent oversight 
and transparency consistent with state requirements. The inclusion of legal review for open meeting 
compliance and consistent leadership presence at all meetings further supports effective governance 
practice.  This response meets the expectations outlined in the rubric for establishing an appropriate 
and legally compliant meeting frequency.   

 Appendix 6: Bylaws 
 

●​ Third Future schools submitted Bylaws that establish a compliant governance framework and include 
a detailed conflict-of-interest policy, they fall short of the rubric’s expectations for a comprehensive, 
Louisiana-specific governing document that fully defines meeting cadence, officer/committee duties, 
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and mechanisms for ongoing board development. Therefore Appendix 6 does not meet the criteria 
expected  

Financial Plan and Capacity   

Operational Management 
and Leadership 

FPC.36 - Operational Management and Leadership 
 

●​ The applicant presents a clear organizational structure distinguishing network and school-level roles, with 
defined reporting lines and oversight responsibilities. The leadership team includes individuals with 
relevant experience in school operations and academic management. 

●​ However, the response provides limited detail on performance monitoring systems and how leadership 
effectiveness will be evaluated or supported. Without clear evidence of accountability measures or 
leadership development structures, the plan does not demonstrate alignment with the rubric’s 
expectations. 

 FPC.37 - Non-Academic Services 

●​ Third Future Schools outline structures for managing transportation, food service, facilities, purchasing, 
student records, and safety through a combination of campus-based and network-level oversight. 
Contracts for transportation and food service comply with federal requirements, and systems for 
recordkeeping and procurement are described. 

●​ However, the response provides limited evidence of how these services will be monitored for quality, 
compliance, or equitable access, particularly for students with disabilities or economically disadvantaged 
students. The plan identifies responsible roles but lacks detail on implementation processes, vendor 
oversight, and contingency planning. 

●​ This response does not meet expectations outlined in the rubric, as it does not demonstrate clear 
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systems ensuring consistent, compliant, and equitable delivery of all non-academic services. 

Student Enrollment and 
Recruitment  

FPC.38 - Student Enrollment and Recruitment  
 

●​ The applicant outlines a compliant open-enrollment and lottery process with clear procedures for sibling 
priority, equitable access, bilingual assistance, and transparent lottery logistics. 

●​ However, the plan focuses on compliance rather than outreach. It does not describe strategies to recruit 
underserved populations or mitigate barriers such as transportation and technology access. The rationale 
for excluding enrollment weights for disadvantaged students lacks supporting demographic data. Overall, 
the response does not demonstrate a comprehensive, proactive approach to equitable enrollment.  As 
written, the response does not meet rubric expectations because it lacks a comprehensive, proactive 
plan to recruit and support all eligible students, particularly those most at risk. 

Financial Plan  FPC.39 - Financial Plan 
 

●​ Third Future Schools present a five-year financial plan projecting stable state and federal revenues 
supplemented by $750,000 in anticipated philanthropic matching funds and potential federal CSP grant 
revenue. The applicant asserts that network-level funds will cover pre-opening costs to protect early 
operational budgets, and that staffing ratios (20:1) and salary assumptions (Year 3 averages) were 
conservatively estimated to ensure viability. 

●​ While these assumptions reflect intentional planning, the plan relies heavily on speculative and 
competitive funding sources without evidence of secured commitments, letters of intent, or 
Louisiana-specific philanthropic partnerships. No contingency plan is provided that demonstrates the 
school could sustain operations without these external funds. Under rubric expectations, applicants must 
demonstrate that non-guaranteed funding is either secured or nonessential to the school’s financial 
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stability. The absence of verified commitments and contingency modeling means the plan cannot be 
considered fiscally sound. 

●​ The uploaded financial template contains hard-coded subtotals and totals, preventing formula validation 
and internal consistency checks. Even when narrative explanations—such as staffing ratios and salary 
scaling—appear reasonable, fixed values that prevent formula verification reduce transparency and 
reliability and fail to meet the rubric’s technical requirement for an auditable budget model. 

●​ Additionally, the FY 2024 audit identified a $757,000 deficit, a miscategorization of state funds, and a late 
submission due to finance department turnover, along with several employees not completing required 
ethics training. These findings contradict the application’s claim of “no critical findings” and raise 
continued concerns about fiscal management capacity and sustainability. 

●​ Budget assumptions also appear optimistic in non-academic service areas. The plan assumes 85 percent 
breakfast participation and 90 percent snack participation in food-service programs, but the applicant 
provides no supporting evidence that current participation rates approach these levels. Overestimating 
federal reimbursement revenue may overstate available cash flow. 

●​ The response does not meet the standards’ expectations because the financial plan cannot be 
validated for accuracy, relies on unsecured external revenue, and does not address audit findings or 
conservative participation assumptions. It also fails to demonstrate verified, sustainable funding, 
transparent accounting, and sufficient risk mitigation to ensure long-term fiscal stability. 

 FPC.40 - Contingency Plan 
 

●​ The applicant outlines a phased approach to reducing expenditures and prioritizing core operations if 
revenues decline. While it identifies general categories of nonessential spending that could be 
deferred, it lacks quantitative triggers, timelines, and Louisiana-specific assumptions. Without clear 
activation criteria or locally adapted modeling, the plan functions as a broad assurance rather than a 
verifiable safeguard. 
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●​ Under rubric expectations, contingency plans must provide a data-driven path to fiscal stability. In the 
absence of measurable triggers and defined corrective actions, this plan does not meet FPC.40 
standards. 

 FPC.41 - Financial Manager 
 

●​ The response partially addresses the requirement by naming a qualified provider but lacks sufficient 
detail on scope, oversight, and track record. It therefore does not fully meet FPC.41 rubric 
expectations for demonstrating comprehensive financial management capacity. 

 Appendix 7: Financial Manager or Back Office Service Provider Resume 

●​ The applicant identifies Dynamic Support Solutions (DSS) as its back-office provider, noting that it 
employs over 30 CPAs certified in multiple states and assigns several staff members to the TFS account 
alongside the internal finance team. However, the application does not specify the scope of DSS’s 
contracted responsibilities, such as accounting, payroll, compliance reporting, or procurement support. 
There is also no evidence of DSS’s track record with Louisiana charter schools or the processes the 
governing board will use to monitor and evaluate DSS’s performance. 

●​ Because the rubric requires clear evidence of qualifications, prior success, and board oversight of 
contracted financial services, the limited description provided does not establish that DSS has the 
experience or accountability systems necessary to ensure financial compliance under BESE Bulletin 126. 

●​ Back-office providers like DSS directly influence fiscal accuracy, audit quality, and state reporting 
compliance. Without a defined scope of work, evidence of Louisiana-specific charter experience, or 
mechanisms for board monitoring, the response does not meet rubric expectations for demonstrating 
sufficient back-office management capacity. 
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 FPC.42 - Financial Requirements/Expectations 

●​ The applicant reports full compliance with authorizer, state, and federal financial requirements, noting that 
all audits are conducted by LaPorte Associates and have produced no critical findings. A prior 
under-enrollment issue at Prescott was corrected through network support and subsequent enrollment 
growth, resulting in a clean audit.  This demonstrates ongoing fiscal compliance and effective corrective 
action aligned with FPC.42 standards. This response meets the rubric standard.  

 FPC.43 - Annual Budgeting Process 
 

●​ The rubric requires a clear, comprehensive description of the budget development and monitoring 
process, supported by documentation that verifies it. Because the narrative and financial template are 
evaluated together, errors or inconsistencies in the spreadsheet directly affect compliance with rubric 
expectations. In this case, the budget template contains calculation errors and inconsistent enrollment 
projections, preventing verification of the required elements. Failure to provide accurate or consistent 
financial documents prevents evaluators from confirming compliance with rubric standards. As a 
result, the response does not meet the rubric standard. 

 Appendix 8: Insurance Coverage 
 

●​ The applicant submitted current certificates of insurance for general liability, workers’ compensation, and 
required coverages, thereby meeting rubric requirements. 

High School Addendum (If 
Applicable) 
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High School Addendum HSA.1 - Non-Essential Courses 

 HSA.2 - Diploma Pathways 

 Appendix 9: Course Offerings- completion of chosen Pathway 

 Appendix 10:  Advanced Placement Course Offerings, Dual Enrollment, ACT preparation, and Career 
and Technical Education Courses by Grade Level 

 HSA.3 - Advanced Placement Course Offerings, Dual Enrollment, ACT preparation, and Career and 
Technical Education Courses Rationale 

 HSA.4 - Industry-Based Certification Offered 

 HSA.5 - Access to Internships 

 HSA.6 - Systems and Structures for At-Risk Students 

Corporate Partnership 
Addendum (if applicable) 
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Corporate Partnerships 
Addendum 

CPA. 1 - Description of Corporate Partnership and MOU/Contract 

●​ The rubric requires a letter or agreement from the corporate partner confirming the nature, scope, and 
commitments of the partnership. The applicant provided a signed MOU between Third Future 
Schools–Louisiana and New Schools for Baton Rouge outlining the intended collaboration and partner 
commitments. Although the document was mislabeled, it satisfies the CPA.1 requirement by providing 
verified evidence of partner intent and alignment with CPA.1 expectations. 

 Appendix 11: Letter of Intent of the intended partner 

●​ The applicant submitted a signed MOU between Third Future Schools–Louisiana and New Schools for 
Baton Rouge outlining the intended partnership and scope of collaboration. This document satisfies 
Appendix 11 rubric requirements by providing verified evidence of partner intent and commitment 
consistent with CPA.1 expectations. 

Educational Services 
Provider Addendum (if 
applicable) 

 

 ESPA.1 - Rationale for considering an ESP not already partnered with the non-profit  

 ESPA.2 - Responsibilities of the ESP ( Decisions and Services) 

 ESPA.3 - ESP Accountability 

 ESPA.4 - ESP History including Litigation 
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 Appendix 12: ESP Independent Audit 

 Appendix 13: Management Contract 
 

Virtual Operator Addendum 
 (if applicable) 

Add Section Rating Here 

 VOA. 1- VOA.10 

Capacity Interview 
Standards  

Add Section Rating Here 

 FTC. 1 -  Board Capacity to Govern 

 FTC. 2 - School Leader Capacity to Found and Lead 
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EPC.9,10,12,14,19,36 Appendices.1,2,3,5: We have complete responses to these questions, but 
they are too long for this document; we will address these in a future response. ES.2 (see also 
EP.7): Third Future Schools (TFS) established an MOU with EBR for the 2025-2026 year and 
are currently serving students who previously attended IDEA Bridge Academy, an F-rated 
school.  The target population consists of 87% economically disadvantaged, 26% ELL, and 9% 
students with disabilities (that number is expected to grow). Local and state data, including the 
previous charter operator’s F performance, showed that the target population in this area 
consistently underperforms due to early literacy gaps, limited bilingual instruction, and a lack of 
coordinated social-emotional support. The target population’s root causes are addressed through 
Third Future’s model, which includes structured literacy grounded in the Science of Reading to 
address literacy gaps, dual-language and sheltered instruction to address language deficiencies, 
and a Multi-Tiered System of Supports with trauma-informed counseling and restorative 
practices to address social-emotional needs. Extended learning time, daily interventions, and 
small-group tutoring ensure that students most impacted by poverty and language barriers 
receive the individualized academic and social supports central to Third Future’s mission of 
preparing all learners for future success. ES.3 & ES.4: More than 10,000 East Baton Rouge 
students attend D or F schools, underscoring the need for a model that closes achievement gaps. 
The direct impact of our LSAE model will lead to rapid growth in foundational reading and math 
skills, while the Dyad approach deepens engagement through project-based, experiential learning 
that builds “Year 2035” competencies: higher-order thinking, digital literacy, and 
problem-solving ensure that academic gains translate into real-world readiness.  Studies on 
mastery-based and small-group differentiation—core to LSAE—show strong literacy and math 
gains for struggling learners (Marzano, 2017; Hattie, 2023). Research on enrichment pedagogy 
and dyadic learning (Dyad) confirms that real-world, collaborative, and interest-based 
experiences build critical thinking, motivation, and long-term growth (Renzulli & Reis, 2014; 
Frontiers in Psychology, 2023), directly aligned with “Year 2035.” We have developed a 
proprietary “Art of Thinking” assessment administered biannually that is directly tied to student 
outcomes and our teacher evaluation system, and is critical to our 10-year history of success 
across 3 states, transforming failing schools.  Last year, 72% of our student population across the 
network (grades 3-8) achieved proficiency on the assessment.  TFS implemented this model at 
Prescott, which serves a similar Baton Rouge population to Bridge.  Prescott achieved a Progress 
Index of 107 (90th percentile statewide) in its first year, and is on track to be a “C” in two years.  
This mirrors results at other TFS campuses in Texas and Colorado.  By integrating structured 
literacy, targeted interventions, and experiential learning, Bridge Academy delivers a 
data-driven, future-focused program proven effective for multilingual and economically 
disadvantaged students. ES.5: Previous LDE reviewer feedback noted only the need for a more 
comprehensive explanation of our MTSS framework and how we effectively serve students with 
special needs. In response, we reviewed prior narratives and used that feedback to inform 
significant revisions, resulting in a clearer explanation of how our instructional model meets 
diverse learner needs, ensures compliance with state and federal requirements, and outlines in 
detail our operations for supporting special populations. EPC.6 (see also ES.2,3,4) Bridge 
Academy is a turnaround school. It is centered among a high concentration of F-rated schools in 
East Baton Rouge Parish.  The target community faces compounded barriers to academic 
success, including early literacy deficits, inconsistent Tier 1 curriculum implementation, and 
limited bilingual and mental health supports. Bridge Academy’s research-based model directly 
addresses these gaps through high-quality standards-aligned instruction supported by the LSAE 



framework, ensuring all students receive daily access to grade-level content and differentiated 
interventions that accelerate learning. The Dyad model complements this by providing 
experiential learning in arts, technology, and community engagement, building critical thinking, 
collaboration, and “Year 2035” workforce competencies. Evidence from the operator’s sister 
school, Prescott Academy (97% economically disadvantaged, 1% English Learners, 14% 
students with disabilities), demonstrates that the model produces measurable results, with the 
school projected to move from an F (score of the previous operator) to a C within 2 years. Bridge 
Academy will further adapt this proven model to meet local needs through expanded bilingual 
services, trauma-informed MTSS supports, and strategic partnerships that ensure equitable 
access to transportation, meals, and family engagement services. Bridge Academy’s partnerships 
are strategically aligned with its mission to provide equitable, high-quality education and prepare 
students for future success. Collaboration with East Baton Rouge Parish Schools and TFS 
ensures continuity of learning and a smooth transition for families impacted by the closure of 
IDEA Bridge, while New Schools for Baton Rouge provides critical enrollment and facility 
support to sustain growth. Partnerships with First Student, SLA Management, and School Food 
and Wellness further advance equity by ensuring reliable transportation, nutritious meals, and 
access to essential services that enable all students to thrive. EP.7 Bridge Academy currently 
serves a student population reflective of North Baton Rouge’s highest-need communities: 95% 
minority and 87% economically disadvantaged students. The school expects that 16–18% of 
students will have disabilities, and its robust MTSS framework will provide early identification, 
targeted interventions, and inclusive instructional supports aligned with state and federal 
guidelines. More than 20% of students are projected to be English Learners, who will receive 
bilingual and sheltered instruction supported by ELPS assessments and bilingual staff to ensure 
academic progress and family engagement. Additionally, Bridge Academy anticipates serving 
approximately 5% of students experiencing homelessness and will fully implement 
McKinney-Vento provisions to ensure transportation, access to meals, and wraparound supports. 
EPC.13 TFS operates four LA campuses: Prescott Academy and Bridge Academy in Baton 
Rouge and Fair Park Middle and Linwood Charter in Shreveport—all previously rated “F”. Upon 
takeover, TFS implemented its LSAE instructional model, standards-aligned curricula, and 
rigorous accountability systems for teachers and leaders. All campuses have shown significant 
growth, though proficiency and subgroup outcomes remain areas for improvement. Prescott 
Academy achieved a Progress Index of 107 (A, 90th percentile statewide in growth), yet only 
21% of students scored Mastery or above in ELA and 18% in Math. English Learners posted a 
median growth percentile above 55 in both subjects, and students with disabilities gained 11 
points in NWEA Reading and 14 in Math from BOY to EOY, showing progress but ongoing 
need for acceleration. At Fair Park, most students remain below grade level, and the school has 
not yet met Bulletin 126 proficiency expectations. Subgroup analyses show persistent gaps: 
English Learners and students with disabilities scored below state averages but demonstrated 
above-average growth, including an 11-point Reading and 14-point Math gain at Prescott.  To 
address deficiencies, TFS has implemented structured literacy through CKLA, daily LSAE 
reteach blocks, and individualized learning plans for English Learners and special education 
students. Data are analyzed weekly in PLCs and bi-weekly network reviews to guide 
instructional adjustments. Leaders and teachers receive nine days of pre-service training and 
continuous coaching to improve instructional quality and subgroup outcomes. Through these 
targeted, data-driven interventions, TFS expects Prescott to achieve a “C” rating in 2025–2026 
and Fair Park to meet Bulletin 126 proficiency standards by 2026–2027, demonstrating 



continuous improvement and commitment to subgroup equity. EPC.16: All school-level 
personnel participate in comprehensive training before the academic year begins to ensure a 
thorough understanding of the progressive discipline framework. Through consistent 
implementation of this training and adherence to positive behavior interventions, TFS Louisiana 
schools have achieved an average 24% reduction in suspensions and expulsions between the first 
and second years of campus operation. Additionally, each campus conducts weekly Habits of 
Success events that provide systematic recognition of positive student behavior and foster 
leadership development. EPC.17: Bridge Academy will ensure strong family and community 
engagement through multiple formal feedback structures. A Parent Advisory Committee (PAC) 
will meet quarterly to review academic progress, school culture, and improvement plans, 
contributing to the annual action plan. Families will also join triannual parent-teacher 
conferences, annual satisfaction surveys that inform programming (e.g., changes to Dyad 
offerings), and monthly board meetings open to community feedback, supported by a posted 
grievance protocol guaranteeing responses within 24 hours. GP.18: Bridge Academy will align 
all operational and instructional policies with the proven TFS model while ensuring compliance 
with Louisiana laws, Bulletin 741, and Bulletin 126. Promotion and retention decisions will 
follow state and local requirements, using LEAP 2025, NWEA, and DIBELS data as key 
indicators, with IEP teams guiding decisions for students with disabilities. Instructional 
leadership will follow TFS’s distributed model, led by a School Leader, Assistant School Leader, 
and Instructional Coaches overseeing curriculum, data analysis, and teacher development 
through weekly PLCs and coaching cycles. Teacher and leader evaluations will use the Louisiana 
LEADs system with TFS rubrics emphasizing instructional quality, student growth, and 
leadership effectiveness. Bridge Academy will contract with SLA Management for food services 
and First Student for transportation, ensuring compliance with all safety, accessibility, and 
nutritional standards. These systems are fully adapted to Louisiana’s accountability expectations 
and demonstrate the school’s operational readiness. We anticipate no additional policy change.  
GP.20 Elzy vs. TFS and Johnson vs. TFS are two pending cases under investigation by the 
EEOC. Both are on hold due to the government shutdown. OPC.21: TFS Board of Directors 
provides fiduciary, academic, and strategic oversight for Bridge Academy, ensuring compliance 
with Louisiana laws and Bulletin 126 requirements. The Superintendent, as the only employee 
directly accountable to the Board, is evaluated annually on the school’s action plan, which 
includes measurable academic, financial, and operational goals updated quarterly and presented 
for board review. Decision-making is coordinated through a clearly defined governance 
structure: the Board establishes strategic priorities and performance expectations, the 
Superintendent determines key actions and success indicators aligned to those goals, and the 
Chief of Schools and TFS-LA Director of Instruction oversee implementation and monitoring at 
the school level. School leaders execute these actions through daily operations and instructional 
leadership, providing regular progress data to the network. Accountability is maintained through 
formal reporting cycles, monthly performance reviews, and quarterly board updates, ensuring 
that all levels of leadership, Board, Superintendent, and school, work in coordination toward 
shared goals of student achievement and continuous improvement. OPC. 22: Bridge Academy 
operates under a defined governance and leadership structure that ensures accountability, 
transparent communication, and alignment with its mission to provide equitable, high-quality 
education. The TFS Board of Directors holds fiduciary, academic, and strategic oversight for all 
Louisiana campuses, including Bridge Academy, and supervises the Superintendent, who 
executes the network’s vision and ensures academic and operational excellence. Reporting to the 



Superintendent, the Chief of Schools oversees academic performance across Louisiana 
campuses, while the TFS LA South Director of Instruction provides regional supervision to the 
Principal, ensuring fidelity to the LSAE instructional model and Dyad enrichment framework. 
The Principal manages daily operations, staff supervision, and instruction, reporting progress 
through dashboards and data reviews aligned with board goals. This structure supports clear 
communication, decision-making, and accountability: the Board sets priorities and expectations, 
the Superintendent and executive team translate them into measurable objectives, and school 
leaders implement them with continuous monitoring. OPC.23: Charter schools are exempt from 
class size limitations. OPC. 24: Bridge Academy follows TFS’s rigorous, equitable hiring and 
retention framework to ensure only highly qualified, mission-aligned educators serve students. 
All inherited IDEA staff have undergone credential verification, state fingerprinting, and 
reference and background checks before onboarding. Recruitment emphasizes candidates with 
strong instructional track records and experience working with diverse, high-need student 
populations. To retain high-quality staff, Bridge Academy will provide competitive 
compensation, ongoing coaching, advancement pathways through the TFS teacher-leadership 
model, and annual performance reviews linked to student growth and school culture goals, and 
“intent to return” forms by February 1. OPC.25: TFS schools, including Prescott, have averaged 
between 82% and 87% for teacher retention across sites. Teacher Apprentices and Learning 
Coaches are included in the instructional salaries in the budget and are not a separate line item.  
The staffing ratio is 1 LC for every 100 students and 1 TA for every 150 students. OPC.26: 
Bridge Academy’s staffing model is designed for scalability and stability as enrollment grows in 
Louisiana’s competitive labor market. TFS addresses staffing shortages through a built-in 
coverage system employing one Teacher Apprentice per 150 students, ensuring seamless 
instruction during vacancies, absences, or expansion. Apprentices and Learning Coaches receive 
nine pre-service training days and ongoing weekly development in the LSAE model, lesson 
delivery, and classroom management, enabling them to assume teaching duties under principal 
supervision when needed. As enrollment rises, TFS will expand its internal pipeline by 
promoting high-performing apprentices to full-time roles while maintaining partnerships with 
regional universities, Teach225, LRCE, and Teach For America to recruit new educators. 
Appendix 4: Since the submission of the original application, Bridge Academy has appointed 
Kylon Wishom as a school leader (principal in 2024-25), where he helped drive the school’s 
turnaround. During his tenure, Prescott grew from "F" to "C". This significant improvement 
demonstrates Mr. Wishom's expertise in implementing effective educational strategies, building 
positive school culture, and driving measurable student achievement gains. His proven record 
positions Bridge Academy to benefit from his experience in transforming underperforming 
educational environments into successful learning institutions. Mr. Wishom's appointment 
reflects our commitment to placing experienced, results-driven leadership to ensure successful 
implementation of our educational mission.  See Mr. Wishom’s 2025 TFS evaluation below:  

 

OPC.27, and OPC.28 In addition to the three members noted in the application, TCF will add 
Philip Campbell and Michael Stone to the board during its November 4th board meeting.  Mr. 
Campbell is a Baton Rouge resident with construction and facilities experience, and Mr. Stone 
lives in Louisiana and has extensive experience in all aspects of charter school strategy, policy, 



and operations. New board members will be onboarded and comply with the organization’s 
conflict of interest policy (none actual or perceived at this time), Louisiana laws (ethics, open 
meetings, etc.), and complete all state-required trainings/reporting.  OPC.31: Bridge Academy’s 
governance and accountability system defines clear metrics (see EPC.12 and OPC.30), 
monitoring protocols, and response procedures to ensure timely intervention and continuous 
improvement. The Board meets monthly to review instruction, staffing, enrollment, and finance, 
and formally approves the superintendent’s annual action plan with measurable goals, success 
indicators, and timelines. Each key action is tracked quarterly against metrics such as academic 
growth, attendance, and financial health. If a target is unmet, the superintendent must present a 
remediation plan outlining root causes, corrective actions, and revised timelines for Board review 
and possible amendment. OPC.32: Bridge Academy’s Superintendent evaluation system 
includes defined metrics, timelines, and data sources aligned with the Charter School 
Performance Compact and Louisiana accountability standards. The Board will receive monthly 
updates on instruction, operations, and finance; quarterly reviews of the School Action Plan; and 
semester reports with verified academic data such as DIBELS and NWEA results. The 
Superintendent will be evaluated annually in June using a 100-point framework measuring: (1) 
student growth—percentage gaining 1.5 years on NWEA MAP and reaching Benchmark on 
DIBELS; (2) progress toward Action Plan goals; (3) performance on the TFS Executive 
Leadership Rubric; and (4) fulfillment of the mission through measurable academic and 
operational outcomes. If targets are unmet, the Board will implement a corrective action plan 
with clear metrics, timelines, and support, monitored monthly. Continued underperformance may 
result in probation, contract amendment, or termination, ensuring accountability and alignment 
with organizational and state expectations. OPC.33: TFS LA South has established a robust 
financial governance structure through a comprehensive fiscal oversight framework with detailed 
board-approved policies covering budget development, expenditure authorization, procurement, 
and financial reporting. Annual budgets incorporate campus input, enrollment projections, 
compliance requirements, and strategic growth priorities to align financial planning with 
educational objectives. Internal controls include segregation of duties, multi-level expenditure 
authorizations, monthly reconciliations, and quarterly internal reviews by the CPA-credentialed 
CFO. The Business Director, Accounts Payable Technician, and Grants Manager maintain 
distinct roles with built-in checks and balances monitored through monthly dashboards and 
quarterly Board presentations, followed by annual policy updates based on audits and regulatory 
changes. Fraud prevention measures include dual-signature requirements, electronic approval 
workflows with audit trails, vendor relationship reviews, and annual staff training on ethics and 
reporting. The CFO conducts quarterly risk assessments and corrective actions. DSS provides 
back-office support under defined service agreements with monthly reporting, quarterly 
performance reviews, and accountability for payroll, benefits, and compliance, supported by 
escalation and communication protocols. Following FY24 audit findings, TFS implemented 
corrective actions: enhanced fund-allocation tracking, strengthened staff retention, and improved 
reporting timelines. Its financial sustainability plan targets operational independence from 
philanthropy by year three, maintaining cash reserves, and applying conservative growth 
projections to ensure long-term viability, educational quality, and compliance. OPC.34: Bridge 
Academy’s Board will implement a Louisiana-specific governance training and development 
plan to ensure compliance, accountability, and continuous improvement. Each year, the Board 
will complete a self-assessment and governance review using the Louisiana Association of 
Public Charter Schools (LAPCS) framework to identify strengths and growth areas in academic 



oversight, financial management, and legal compliance. All members will complete required 
BESE Bulletin 126 trainings, ethics, open meetings law, and financial oversight, within 60 days 
of appointment and annually thereafter. Semi-annual professional development sessions, led by 
LAPCS, the Louisiana Ethics Administration, and external experts, will cover topics such as 
special education compliance, audit readiness, and charter renewal standards. New members will 
complete a structured onboarding that includes a review of the charter, bylaws, conflict of 
interest policies, and fiscal procedures, paired with mentorship from an experienced member. 
Appendix 6: Board bylaws will be amended at the November 4 board meeting in order to be in 
compliance and will be made available upon request. FPC.37: TFS LA South will implement a 
structured, multi-tiered oversight system to ensure quality, compliance, and equitable access 
across all non-academic services. The Chief of Operations will manage statewide contracts and 
compliance, while the Louisiana Operations Manager and campus principal will audit 
transportation, food service, facilities, procurement, and student records to verify adherence to 
federal and state requirements. Transportation and food service vendors must meet all IDEA and 
NSLP mandates, including door-to-door accommodations for students with disabilities and free 
meal access for eligible students. Vendor performance will be reviewed quarterly using 
compliance checklists, service logs, and family feedback surveys, with contingency plans, 
including backup vendors and emergency procedures, to ensure uninterrupted, equitable services 
for all students. FPC.38: Bridge Academy will implement an equity-driven enrollment strategy 
that ensures all families can access the school. Outreach will include partnerships with 
community organizations, Head Start programs, churches, housing authorities, and family 
resource centers to reach economically disadvantaged families, English Learners, and students 
with disabilities. Corporate partner NSBR has committed to providing grant funding to develop 
messaging and provide training for outreach.  The school will host neighborhood enrollment 
events with bilingual staff, paper and digital applications, and extended evening and weekend 
hours to remove technology and transportation barriers. Translated marketing materials will be 
distributed through libraries, clinics, and social service agencies to inform families without 
internet access. If the percentage of economically disadvantaged students falls below 85%, 
Bridge Academy will apply weighted lottery categories to maintain equitable access and a 
minimum 85% enrollment of economically disadvantaged students. FPC.39: TFS has 
strengthened its financial plan to address all feedback by demonstrating verified, sustainable 
funding, transparent management, and strong fiscal recovery confirmed by recent audits. In 
FY2023, the organization recorded a $3.8M deficit due to late-year startup and pre-launch costs 
for five school takeovers, including Prescott. Through cost controls and improved systems, TFS 
generated a $3.1M surplus in FY2024, reducing the deficit to $700K, and projects a $4.7M 
surplus in FY2025, creating an estimated $4M positive fund balance by June 30, 2025. These 
outcomes confirm fiscal turnaround and sustainability. The network secured written 
commitments from Louisiana-based philanthropic partners, including the Baton Rouge Area 
Foundation and regional corporate sponsors, totaling $500K over three years, plus $250K in 
bridge funding through an escrow process, $750K in confirmed external support. The revised 
five-year plan excludes speculative or competitive funding, ensuring viability on state and 
federal allocations alone. To mitigate risk, TFS developed three contingency scenarios: baseline 
(state/federal only), conservative (90% revenue), and growth (with confirmed external funding), 
each maintaining sustainable cash flow, balanced budgets, and operational continuity. In 
response to audit findings, TFS implemented corrective actions: hiring a Louisiana-certified CPA 
as CFO, strengthening fund categorization, adding redundant submission timelines, and requiring 



quarterly ethics and fiscal compliance training for all finance staff. The FY2024 audit verified 
the $3.1M surplus and confirmed improvements in fund tracking and reporting timeliness. The 
network rebuilt its budget model with dynamic, auditable formulas that auto-update across 
categories, ensuring consistency and transparency. Food service participation assumptions were 
revised to conservative, data-verified levels: 75% breakfast and 80% snack participation—based 
on historical Louisiana data. FPC.40: TFS has developed a comprehensive, Louisiana-specific 
contingency plan to ensure fiscal stability through defined quantitative triggers, timelines, and 
locally adapted assumptions. The plan includes enrollment reviews after the first month to 
project October count funding and again in January to adjust for February projections, enabling 
early detection of revenue variances. If enrollment or revenue declines by over 3%, the CFO and 
Superintendent launch a phased cost-containment response within 10 business days: Phase I 
(3–5%) freezes nonessential spending and travel; Phase II (5–10%) cuts $75,000 in enrichment, 
saves $40,000 through route optimization, and defers $50,000 in technology upgrades; Phase III 
(>10%) activates a board-directed corrective plan, possibly using reserves or central office 
reductions. The model reflects Louisiana’s fiscal environment, incorporating MFP payment 
timing, 30-day reimbursement delays, and seasonal cash flow cycles, with contingency reserves 
to cover predictable gaps. Leadership receives automated alerts within 24 hours of any variance 
beyond thresholds, followed by monthly Finance Committee reviews and quarterly stress tests 
using Louisiana charter data. Communication protocols require leadership to inform staff and 
families of operational adjustments within five business days, ensuring transparency and minimal 
classroom disruption. FPC.41, Appendix7: TFS has engaged DSS, led by James Dworkin, CPA, 
MBA (University of Chicago), as its financial services provider to deliver comprehensive 
back-office support tailored to Louisiana charter school operations. Mr. Dworkin brings 
extensive charter-sector experience, having served as CFO for three large networks and overseen 
financial operations for Louisiana schools within the IDEA Charter network. Under his 
leadership, DSS supports more than 30 charter schools and nonprofits across seven 
states—including over 15 in Louisiana—and maintains a record of zero audit findings in 
financial management, compliance, or reporting accuracy, demonstrating strong oversight and 
credibility. DSS’s services include monthly financial statement preparation, quarterly board 
reporting, annual audit coordination, grant compliance monitoring, and real-time cash flow 
management. Its multi-tiered accountability system features monthly reconciliations, quarterly 
compliance audits, and annual financial assessments aligned with the Louisiana Department of 
Education and federal grant standards. Oversight operates through a dual-layer structure: the 
on-site Business Director manages daily operations, while DSS provides expert compliance, 
forecasting, and strategic planning support. Regular communication ensures accuracy and 
transparency through weekly coordination meetings, monthly financial reviews, and quarterly 
strategic planning sessions. DSS participates in monthly financial reviews with the CFO and 
Superintendent, delivers quarterly fiscal health dashboards to the Board’s Finance Committee, 
and collaborates on annual budget development aligned with strategic and academic goals. The 
TFS Board of Directors maintains direct oversight via quarterly performance reviews, monthly 
variance and compliance reports, and an annual contract evaluation tied to audit results, reporting 
timeliness, and adherence to BESE Bulletin 126. DSS’s monthly reports to the Board include 
variance analyses, cash flow projections, compliance updates, and operational recommendations. 
FPC.43: The Form A Budget template was provided to and accepted by the current authorizing 
LEA for the school, and met all LA compliance requirements. 
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