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NOTE: In addition to these handouts, during the training each participant will need a copy of the Instructional Leadership 
Guidebook, which may be accessed digitally on a personal electronic device or by bringing their own hard copy.  
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Pre- and Post-Assessment 
Module 3: Early Childhood Instructional Leadership Guidebook       Date: ______________ 
 
Trainer’s Name: ______________________________ Participant’s Name: ________________________________ 
 
Job Title:       Teacher                       Assistant Teacher                       Director                       Other: __________________ 
(circle one) 

 
Ages you work with:          infants                  toddler: ones              toddler: twos              preschool               pre-k 
(circle all that apply)                   6 weeks to 12 months                         13 to 23 months                                 24 to 35 months                     3 to 4 years                              4 to 5 years 

 
Instructions: Think about the following statements in relation to what you understand BEFORE and AFTER the training. 
Please check the box that best describes how you would rate your level of knowledge and skills based on the training topic: 
1 (lowest) to 5 (highest). 

STATEMENTS 
BEFORE THE TRAINING AFTER THE TRAINING 

1 2 3 4 5 N/A 1 2 3 4 5 N/A 

Understand relationship building 
and its impact on staff 
professional development. 

            

Understand how organizational 
climate and parallel process can 
be used to engage with staff and 
support their growth. 

            

Reflect on guiding questions for 
continuous program 
improvement. 

            

Utilize the Instructional Leadership 
Guidebook to implement practices 
that improve quality in early 
learning centers. 

            

Understand how and why 
particular administrative tools are 
used to support instructional 
leadership. 
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Site Improvement Planning Map & Assessment Handout 

Where is your center currently with understanding the CLASS Observation Tool? 

 

 

What could you plan as next steps?  

 



 

4 
 

Site Improvement Planning Map Handout (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Where is your center currently with understanding how to use Tier I Curriculum? 

 

 

What could you plan as next steps?  
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Site Improvement Planning Map Handout (continued)  

 
 
Where is your staff currently with professional development? 

 

 

What could you plan as next steps?  
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Year-at-a-Glance Calendar Planning Handout 
Use this template to brainstorm instructional activities that align with your Site Improvement 
Planning goals. How can this Year-at-a-Glance planning tool support your center leadership? 
 

July  August  September  October  

 
 
 
 
 
 
 
 

   

November  December  January  February  

 
 
 
 
 
 
 
 

   

March  April  May  June  
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4 Corners Icebreaker Signage Photos 
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