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Blueprint Template - Super App

Analysis of Current State

[Introduce your community network; share an analysis of network’s current state, including strengths
and shortcomings]

Guiding Statements
Vision:

Mission:

Strategic Plan

Goal 1:

[Strategy 1]
[Strategy 2]
[Strategy 3]
[Additional strategies as needed]

Resources:

e Existing:
o Needed:

Performance Metrics:

Goal 2:

e [Strategy 1]
e [Strategy 2]
e [Strategy 3]

Resources:

e Existing:
e Needed:

Performance Metrics:

Goal 3:

e [Strategy 1]
e [Strategy 2]



DEPARTMENT of

EDUGATION

louisiana Believes

e [Strategy 3]

Resources:
e Existing:
e Needed:

Performance Metrics:

Goal 4:

e [Strategy 1]
e [Strategy 2]
e [Strategy 3]

Resources:
e Existing:
e Needed:

Performance Metrics:

Goal 5:

e [Strategy 1]
e [Strategy 2]
e [Strategy 3]

Resources:
® Existing:
o Needed:

Performance Metrics:



