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Presenter: Margaret W. Piccoli PhD

1. Please Introduce yourselves in the text box!
2. Please keep your microphone muted) when in whole 

groups.
3. Questions and comments can be typed in the text box.



EL INSTITUTE

Workshop I



The EL Coaching 
Process

◦Organization
◦Pre-planning
◦Planning 
◦Lesson 
Delivery/Observations

◦Post planning and 
reflection/Data Analysis 



Organization
◦ Coaching schedule examples

◦ Task analysis for each stage 

◦ Initial coaching meeting



Pre-planning 
Stage – What 
needs to be 
completed 
before the 
planning 
meeting?

Lesson plans (Unit plans)

Core-content standards

Materials

Curriculum guides

Scope and sequence charts

Availability of technology



PLANNING STAGE



PLANNING STAGE



LESSON DELIVERY/OBSERVATIONS



THE EL COACHING RUBRIC: ASSESSMENT DOMAIN
 



EL COACH 
TOOLKIT: 

OBSERVATION 
FEEDBACK 
CHECKLIST



POST-PLAN
NING AND 
REFLECTIO
N STAGE



Post Planning and 
Reflection Stage

◦ The EL Coaching Rubric: Reflection Domain



EL COACH 
TOOLKIT: 

POST 
TEACHING 

CLASSROOM 
TEACHER 

REFLECTION



EL COACH 
TOOLKIT: 

POST 
TEACHING 
EL COACH 
REFLECTIO

N



EL COACHING: MAKING CONTENT LESSONS 
ACCESSIBLE TO ELS



ACTIVITY ONE: 
LESSON 

OBJECTIVES AND 
MODES OF 

COMMUNICATIO
N



ACTIVITY TWO: 
IDENTIFY ALL 

CONTENT, 
ACADEMIC, 

ALL ESSENTIAL 
VOCABULARY, 

REQUIRED 
BACKGROUND 
KNOWLEDGE, 

AND HOTS



DEBRIEF



ACTIVITY 
THREE: 

MODIFICATION 
OF TEXT(S) 
AND TEXT 

INSTRUCTION



DEBRIEF



QUICK BREAK

COMING UP NEXT: 
EL COACHING - 
MAKING CONTENT 
LESSONS 
ACCESSIBLE TO ELS



ACTIVITY FOUR: 
LESSON DELIVERY 
(COLLABORATIVE 

GROUPING, 
SCAFFOLDING, 

TASK 
ENGAGEMENT)



DEBRIEF



ACTIVITY FIVE: 
LESSON 

DELIVERY 
(ASSESSMENTS

)



DEBRIEF



LESSON 
PLAN 

TEMPLATE: 
LESSON 

PROCEDURE



Workshop 2

◦ Ask classroom teacher to share all items 
listed in the pre-planning stage for next 
workshop.
◦ Lesson plan(s)
◦ Core-content standards
◦ Materials curriculum guides
◦ Scope & sequence
◦ Availability of technology
◦ Choose the proficiency levels of the 

students if not already established.

◦ Discuss items in the Initial Coaching 
template to understand what the 
classroom teacher struggles with the 
most.



Questions
Follow me on Twitter: @improvlanguage 

Website: improvlanguage.com

Email: margaret@improvlangauge.com

Newsletter: https://improvlanguage.substack.com/

mailto:margaret@improvlangauge.com

