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Ice Breaker

Hidden Gems

Recommend an underrated TV show, movie, or documentary that you believe everyone 
should see at least once in their lives.
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Agenda

• Objective
• Checking-in: Back to School
• Lau Plans

• What We Learned
• Overview
• Eval Tool
• Programming
• Instruction

• Bilingual Supports
• Lau Plans 2022-2023
• EL Demographic Trends
• Reminders
• Recommendations
• Wrap-Up
•
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Objective

We all want our ELs to grow and achieve, so let’s use our combined experience, 
expertise, and resources (when possible) to build a community where we are sharing 
how we are getting them to the finish line and beyond. 

To establish a community where we learn from each other.
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Checking-in

Here we are almost 2 months into the school year. How are things going? 
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Back to School

1. Did Home Language Survey go out (digitally or physically) to all newly enrolling students?
2. Did you send out notification letters to new and returning EL families?
3. How are EL/LEP families being included in things like “Meet the Teacher” and “Back to 

School” nights?
4. What is something new you are seeing with ELs/EL families this year?
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Lau Plans

• Named for the Lau v Nichols Supreme Court Case
• Is a federal requirement

Must include:

EL Identification EL Programming EL Supports Assessments

PD Additional Services Monitoring/Evaluation
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What We Learned

• Many of our school systems are trying to do what’s best/needed for their ELs
• We are desperate for instructional support (Direct and Indirect ELD)
• We need more qualified/trained staff and access to appropriate resources
• We need effective examples of bilingual supports

• Ineffective=44, Compliance=41, Beyond Compliance=13, Exemplary=2



Lau Plan Overview
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Evaluation Tool

To help you meet the requirements of evaluating the effectiveness of your EL Programs 
for the coming years, LDOE created the School System EL Programming Self Evaluation 
Tool.

https://www.louisianabelieves.com/docs/default-source/english-learners/school-system-el-programming-self-evaluation-tool.pdf?sfvrsn=c5376218_2
https://www.louisianabelieves.com/docs/default-source/english-learners/school-system-el-programming-self-evaluation-tool.pdf?sfvrsn=c5376218_2
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Programming

At the most basic level, every school system must provide supports to ELs in their content 
classrooms through some form of a content based English instruction program.

An effective content-based English instruction program requires:

• collaboration between the content teacher/EL specialist
• use of strategies and accommodations that make the content accessible for all ELs
• awareness of language acquisition
• strong differentiation skills
• willingness to consider linguistic and cultural backgrounds

Anyone have good examples of this in their school systems? 
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Instruction

Instructing ELs can seem very daunting at first, but it can quickly become intuitive.  

• Focus on assets (What the ELs bring)
• Use concrete methods and tools like those listed on the:

• EL Accommodation Checklist
• EL Classroom Differentiation Plan
• Louisiana’s Glossary of EL Strategies

Good EL instruction does require a change of mindsets for both the EL Specialist and 
the Content Teacher. How are you doing this? 

https://www.louisianabelieves.com/resources/library/assessment
https://www.louisianabelieves.com/docs/default-source/english-learners/el-classroom-differentiation-plan-2-0.pdf?sfvrsn=58316718_2
https://www.louisianabelieves.com/docs/default-source/english-learners/louisiana-s-glossary-of-strategies-for-english-and-world-language-acquisition-and-instructional-best-practices.pdf?sfvrsn=f0dc6218_2
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Bilingual Supports

Effective bilingual supports are used to help ELs access the curriculum.

Why can’t we just translate everything for the students?  

They are- They are not-

● using the home language to re-teach, 
explain, and/or connect learning

● best for newcomers, Emerging, P1 
students

● instructional
● temporary

● direct translations of materials
● direct translations of teacher’s words
● the only way to teach an EL
● needed for ELs at all levels
● permanent
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Translations/Translated Materials

Remember that Spanish manual I gave you?

 
When does translating 
materials/lessons help 
students?
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Lau Plans 2022-2023

Lau Plan 2022-2023 Guidance is Available on the FSGR Library.

• Office hours on filling out the Lau Plan will be held on Thursday, October 13. 
1:00-2:00

• Lau Plans are due, Monday, October 31 by 4:30

While there is no penalty for not submitting a Lau Plan at this time, this could 
change in the coming years. 

https://www.louisianabelieves.com/docs/default-source/english-learners/lau-plan-guidance-2022-2023.pdf?sfvrsn=92206218_4
https://www.louisianabelieves.com/resources/library/federal-support-and-grantee-relations-library
https://us02web.zoom.us/meeting/register/tZUrdOqtpzksGtV3E3V5413o8uOMIjfRejT_
https://us02web.zoom.us/meeting/register/tZUrdOqtpzksGtV3E3V5413o8uOMIjfRejT_
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Support Category Discussion

The initial idea behind the support categories for Lau Plans was to offer specific types 
of technical assistance to school systems to meet the needs identified on the Lau Plans.

1. What changes did your school system make based on Lau Plans 2021-2022?
2. Did you learn anything from doing the Lau Plan last year?
3. How could we better support you with the Lau Plan?
4. What more should be on the Lau Plan Feedback form?
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Next Steps with Lau Plans

Use your Lau Plans to 

• identify gaps, needs, or areas of excellence. 
• facilitate discussions with stakeholders
• reach out and have discussions with other school systems
• add an extra level of accountability
• improve EL programming and supports



Break
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EL Demographic Trends

I sent you the OELA Fact Sheet: English Learner Demographic Trends 
and then asked you to have enough knowledge about your school 
system’s demographics based on:

• Number of ELs
• Grade Levels of ELs
• Proficiency Levels of ELs
• ELs demonstrating growth 
• SIFEs

1. What trends do we see from this data?
2. How can we plan/prepare for the coming year?

https://www.ncela.ed.gov/files/fast_facts/ELDemographics_20220805_508.pdf
https://www.louisianabelieves.com/docs/default-source/english-learners/sife-one-pager.pdf?sfvrsn=65a19b1f_4
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Statewide EL Demographic Trends

   
Year 2021 2022

Number of ELs 26,480 30,650

Grade Levels K-12%, 1-12.7%, 2-11%, 3-9%
4-8%, 5-7%, 6-6%, 7-6%, 8-6%
T9-1%, 9-4.7%, 10-6.5%, 
11-4%, 12-2%

K-12.7%, 1-12.6%, 2-11%, 3-9%
4-8%, 5-6%, 6-6%, 7-6%, 8-5%
T9-1.6%, 9-6%, 10-4%, 11-4%, 
12-2.9%

Proficiency Levels E=24%, P=68%, Pf=8% E=29%, P-62%, Pf=10%

SIFEs Data not accurate Data not accurate
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What Else?

1. As we are looking at these trends, what else should we consider?
2. How can this help us with meeting the needs of our ELs?
3. What trends should we continue to monitor?

Coming Soon:

• EL Program Planning Template
• EL Tutoring Program
• Additions to the EL PD Vendor Guide and Curriculum Guidance*
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Reminders

October 1 counts will be happening soon-

• Make sure that all EL rosters/lists are current.
• Remove the EL/LEP code from any student who scored proficient on ELPT 

2022.
• There are no more early exits for students with disabilities. ELPT Connect will be 

available this spring. 
• Be sure to see if your school system has added a SIFE indicator in your SIS. 
• Title III preliminary allocations have been loaded-begin budgeting now! 

https://www.louisianabelieves.com/docs/default-source/english-learners/sife-one-pager.pdf?sfvrsn=65a19b1f_4
https://www.louisianabelieves.com/docs/default-source/english-learners/title-iii-allowable-uses.pdf?sfvrsn=ab3a6218_2
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Recommendations

Newsletters

NCELA Nexus Immigrant Connections MPI

Webinars

edWeb Lexia Learning

Conferences

LATESOL NABE NAELPA LaCosecha NAESPA TESOL LASAFAP

What other organizations should be on this list?

https://urldefense.proofpoint.com/v2/url?u=https-3A__r20.rs6.net_tn.jsp-3Ff-3D001yWADAIcM7yUb-5F5E5zd7i78hYI19LqFtru5z8KGlg10CvzZgs7lRHmA4bguE1terMvH6GdyNeRorP1L1Mxp-5F6g-2DkCOSQGHuBRR-5F8sTQlIDyIv5W5hkUZ3krEv4Cz9HGr-2DE-5FeupWhpghIvx0wZKjjiwkHtI3Db1RkZQyfhAjV954QIn4FJa8yGXrAo0wHGPib7umEez5WlBExb5zNQwU4DEBRIB6FS26pvBjjSP-2DAkFzyjpiILwOqAmbk87onlbfKWwtrSXU8AB6U-3D-26c-3D5syhIV-2Dlhsc4a0BgJe2gwtNHaZ-2DwCTBB4KmJXcHmNVKxsO1q1vgPBQ-3D-3D-26ch-3DVFfwlZFSGDO1oajqOiPXU553LANr4u1lRr7v9htVN7F0DolCBTAELw-3D-3D&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=2SLmmolyNFGrWrg1RtSdMF03-lTozW5xtqNGySPw9co&m=cOr3GEMGebTOScWpuo9lcPOIO36bUwo_KYVxvET1C4CZUQGCKfD5nc42jQnOQek7&s=1kcz5LciMiDGZ1sC6Rn9_VQOVy1O9k9Kw9g4pB3gV40&e=
https://www.immigrantsrefugeesandschools.org/
https://www.migrationpolicy.org/
https://home.edweb.net/
https://www.lexialearning.com/resources/?resourceType=131
https://latesol.wildapricot.org/
https://nabe.org/
https://www.naelpa.org/
https://www.lacosechaconference.org/
https://www.eseanetwork.org/conference?gclid=CjwKCAjwm8WZBhBUEiwA178UnMEERD34zqszb2iqfGaCrei2yQu2V-5WYtQor0X4pv_d-wB0aVUWaRoC1KkQAvD_BwE
https://www.tesol.org/convention-2022
https://lasafap.net/
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Wrap-Up

Thank you for your time and all that you do to support ELs in 
Louisiana!

Next Steps:

• Title III CSPR Coming Soon!
• Send me any questions for FAQ by October 7
• Complete and submit your Lau Plan
• EL COP 2-November 16-17

Questions: alice.garcia@la.gov 

mailto:alice.garcia@la.gov

