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Objectives

• Discuss impact engagement has on learner outcomes 

• Share the council’s purpose

• Review federal mandates

• Share framework and way ahead

• Discuss next steps
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Welcome Activity

Introduce yourself

• Name

• Position

• Time in position

• Provide 2 words to describe your LEA’s parent and family engagement model

(ex: developing, nonexistent, impactful, thriving)
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Welcome 
Dr. Brumley
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Research             Louisiana’s Reality
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Purpose
Stabilize Maslow in order to Focus on Bloom
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Parent and Family 
Engagement
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What is Parent and Family Engagement?

To date “parent engagement” and “parent involvement” have been used relatively interchangeably to describe the range of activities undertaken by parents 

to support their children both at home and at school.

The statute (ESSA) defines parent and family engagement as the participation of parents in regular, two-way, and meaningful communication involving 

student academic learning and other school activities, ensuring:

• That parents and families play an integral role in assisting their child’s learning;

• That parents and families are encouraged to be actively involved in their child’s education at school;

• That parents and families are full partners in their child’s education and are included, as appropriate, in decision making and on advisory 

committees to assist in the education of their child; and

• That other activities are carried out that will build the capacity of all parents and families.

The term “parent engagement” signals a more active and personal level of participation in learning in the home than “parent involvement” which is often 

associated with school generated requirements – for example school trips, parent nights used to inform on student progress and social events such as fairs 

and festivals.
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Research

While estimates vary, somewhere between 75% and 85% of a child’s waking hours are spent outside the 

influence of school, several research studies show that parent engagement in the educational development of 

their children improves achievement more than any other single factor. 

The role of the parent in education has changed.  Now, parents are in most cases only involved through parent 

teacher associations (PTA) which provides the fundraisers and assistance to teachers with copies, etc. as 

opposed to being a partner to encourage learning in the home.

What works best in education?

John Hattie’s most recent and extensive piece of research into all of the major impacts on student achievement 

“Visible Learning” ranked 138 influences that are related to learning outcomes from very positive to very 

negative effects. He found that the average effect size of all the interventions he studied was 0.40. Anything 

above .40 had positive impact.   
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John Hattie’s Effect Size (2017)
list started at 138 to 150 to 195 to 252

#2 Self-reported grades (prior knowledge and background) 1.33
#9 Prior ability- prior knowledge and background 0.94
#11 Self-efficacy (beliefs and attitudes) 0.92
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21st Century Skills

A considerable amount of research shows that three aspects of character are especially useful for successful learning. These 
are:

❑self-regulation – the ability to regulate emotions and remain resilient, for example, not to be subject to temper tantrums 
and to be able to survive reasonable setbacks 

❑empathy – being able to imagine things from another person’s perspective, to understand where they are coming from
❑persistence – being able to stick at things even when they are difficult

Various studies show how the development of these aspects of character are influenced by parents.
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Purpose
Stabilize Maslow in order to Focus on Bloom
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SEA and LEA Contributions

LDOE

LDOE

LDOE

LEA

LEA

LEA



Federal Mandates
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What Does the Law Say?
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What We Have Done
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Super App Family Engagement Policy Questions
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What’s Missing?
4 Essential Elements for Colorado State Department of Education

 Inclusive Culture
-How are your practices inclusive of all families?
-How are you learning about families lived experiences?
-Who is leading and supporting the creation of the welcoming culture?

 Building Trusting Relationships
-What do trusting relationships look like in your program/district/school?
-How are you ensuring effective use of two-way communication with your families to 
sustain positive relationships?
-How do you leverage relationships with families to achieve your 
program/district/school goals?

 Capacity Building Opportunities
-How do you use the context expertise of families to better your content expertise?
-How are you utilizing the assets of your families in your programs/schools?
-How are you using Parent and Family Engagement as a school improvement strategy?

 Dedicate Necessary Resources
-How do you implement evidence-based practices to cultivate and sustain parent and 
family engagement?
-Where are you now and where will you go?
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Launch Statewide Initiative

Be Engaged.
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Louisiana Parent and Family Engagement Council

1. Bring awareness to the importance of Parent & Family Engagement. (stabilizing the 
child’s basic needs so that they will be available to learn)

2. Provide platform that ignites engagement from the top down.  (build relationships)

3. Meaningfully engage stakeholders to gain input that drives initiatives. (trust, respect & 
value)

4. Nurture engagement that drives success. (develop character strengths associated with 
being an effective learner that will in return raise student achievement )
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Louisiana Parent and Family Engagement Council

Step 1
1.  Bring awareness to the importance of Parent & Family Engagement. (stabilizing the 
child’s basic needs so that they will be available to learn)

2. Provide platform that ignites engagement from the top down.  (build relationships)

Action Item: developed a council, identified District Coordinators, adopted a Framework 
and are researching potential partners to move work forward
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LA Parent And Family Engagement Council (LA PAFEC)
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Council (28 Members)
LDOE Staff Parent Partnerships

Office of Teaching & Learning (EC) BESE District 1- 2 Parents from smallest & largest Title 1 schools

Office of Career & College Readiness BESE District 2- 2 Parents from smallest & largest Title 1 schools

Office of Equity, Inclusion & Opportunities BESE District 3- 2 Parents from smallest & largest Title 1 schools

Office of Legislative Affairs, Policy & Workforce BESE District 4- 2 Parents from smallest & largest Title 1 schools

Office of School System Financial Services BESE District 5- 2 Parents from smallest & largest Title 1 schools

Subgroups (EL, Migrant, Foster Care, Homeless) BESE District 6- 2 Parents from smallest & largest Title 1 schools

Office of Operations BESE District 7- 2 Parents from smallest & largest Title 1 schools

Office of School System Relations BESE District 8- 2 Parents from smallest & largest Title 1 schools

Special School District Charter School Reps- smallest and largest in state
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District Coordinators

• 177 Parent and Family Engagement Coordinators identified

• Approx. 37 are homeless liaisons

• Will post contact information on LDOE website by the end of the month

• Will be developing a LEA DC council (cohorts)

• Special thanks to Rosalind Bryant of Caddo Parish for past leadership and input 
shared while getting the initiative started. 
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Louisiana Parent and Family Engagement Framework
(adopted from Kansas Framework)

Family engagement is an empowering partnership among families, educators, practitioners and 

the community with shared responsibility for the personal success of children and youth.

• An Empowering Partnership means that families, educators, practitioners and the community 

cultivate and sustain relationships that are active, equitable and respectful to support the learning 

and social-emotional growth of children and youth.

• Shared Responsibility means that families, educators, practitioners and the community 

collaborate and communicate to promote positive educational outcomes for children and youth.

• The Personal Success of children and youth means the accomplishment of their desired visions 

and goals.
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Framework
Standards for Early Childhood

Birth to Age 5
Disclaimer:

Prior to finalizing a family engagement framework for birth-5, the Department will solicit 

recommendations and feedback from other early childhood stakeholder groups, 

including other state agencies that provide services for children under 5. 

PTA National Standards for Family- School Partnerships: 

Kindergarten to Grade 12

Families as Foundation
-All families are recognized and promoted as their child’s first and most 

influential teacher.

Standard 1-Welcoming All Families

Standard 2-Communicating Effectively

Families as Communicators

-Early childhood providers and families have effective and ongoing 

communication. Standard 3- Supporting Student Success

Families as Advocates
-Families actively engage as an advocate and decision-maker for their child. Standard 4- Speaking Up For Every Child

Families as Partners
-Successful partnerships exist between families and professionals based 

upon mutual trust and respect.
Standard 5- Sharing Power

Families as Community Members
-Families are active participants in their communities and connect to 

resources and services.

Standard 6- Collaborating with Community



29

Data
Return on Investment
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Louisiana Parent and Family Engagement Council

Step 2
3. Meaningfully engage stakeholders to gain input that drives initiatives and produces 
positive outcomes. (build trust, respect & value)

Action Item: Survey, Provide Opportunities to Engage
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Louisiana Parent and Family Engagement Council

Step 3
4. Nurture engagement that drives success. (develop character strengths associated with 
being an effective learner that will in return raise student achievement )

Action Item: Progress Monitoring, Assessments and Evaluation 
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Launch Statewide Initiative

Be Engaged.
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Professional Development Opportunity

• Teacher Leader Summit- May 25, 26 & Virtual June 1st

• Regional Training- August- Alexandria & Baton Rouge (in-person & virtual)



Louisiana’s Plan of Action
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 Meeting with all District Parent and Family 
Engagement Liaisons.

 Sending a statewide survey out to all parents by 
the end of April.

 Provide training at the Teacher Leader Summit and 
Regional Trainings in August.

 Launch Statewide Initiative “Be Engaged” in 
August.

Action Plan
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Next Steps

 Check your access to email your parents to forward survey 

link at the end of the month.

 Review set aside amount for Parent and Family 

Engagement in Title 1.

 Evaluate your program. Where are you now and where do 

you want to go?
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