LOUISIANA DEPARTMENT OF EDUCATION

21st CCLC Updates
October 6, 2023
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Agenda

21 APR Reporting - Tisha McKinney

21st CCLC Important Due Dates - Tisha McKinney

Virtual Site Visit Reflections - Denise Karamales and Dr. Terri Byrd
Upcoming Professional Development - Kenya Jenkins
Questions/Answers




21 APR Reporting

on October 11, 2023.

* Reporting Period -June 1, 2022 - May 31, 2023, which includes year round
reporting.

e During Data Entry Window 1, programs must report on Activities, Staffing, and
Participation.

e Thisis a federal requirement and must be completed by 5 p.m. on October 11,
2023.

* Once provided by ED, information regarding Data Entry Window 2, will be shared.

e 21 APR Reporting (22-23 Performance Year) opened August 14, 2023 and will close !




New Login Authentication

e

* A new login process that has been put in place by ED in an effort to comply with |
new federal security requirements.

* To comply with new Federal security requirements, the 21 APR Database System | .
has implemented a new Single Sign-on Login and Multifactor Authentication P
Process through Login.Gov. ol

* To set-up your account, if you have not already done so, please sign up your
account at Login.Gowv.

e Our office will no longer be able to reset your 21 APR passwords. All passwords
resets must go through Login.Gov. q

e Please direct all inquiries regarding your Password reset to htips:/secure.login.gov/.



https://secure.login.gov/

21 APR Reporting

® For questions or more information regarding 21 APR Data Window 1 Reporting,
please contact Tisha McKinney via email at Tisha.McKinney2@LA.GOV



mailto:Tisha.McKinney2@LA.GOV

21st CC hrt Imporant Due Dates

October

October

November/December

October 5, 2023
LACAL Fall Training
Claiborne Bldg
8:30am-3:45pm

October 6, 2023
LDOE Fall Training
Claiborne Bldg
8:00am - Noon

October 11, 2023
Final Claim Submission - Year 1
(Sept 1, 2022-August 31, 2023)

October 11, 2023
21 APR Data Entry 1 Reporting
Due by 5:00 p.m.

October 30, 2023
Y2 Budget Submission Deadline

November 2, 2023
21st CCLC Office Hours

December 15, 2023
21st CCLC Annual Evaluation (Y1)
Due Date - Only Use the
Evaluation Template
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Virtual Site Visits Program Trends

Increase Attendance Rates
Improve Student Engagement
Strengthen Enrichment Activities
Access Community Resources
Build Program Capacity

Staff Morale

Parent Engagement




Virtual Site Visits Program Trends
INCREASE ATTENDANCE RATES

Grow Enrollment
Create Recruiters: Students, Staff, Parents
Develop a culture of ongoing recruitment

e [ncentivize efforts
e Provide recruitment strategies as professional development

Strategies:

Establish a waiting list
Promote to other schools within the community




Virtual Site Visits Program Trends

INCREASE ATTENDANCE RATES

Timely Input of Data --

e Designate a person

e Develop a Routine Practice:
e Daily Data Entry
e \Weekly Data Entry




Virtual Site Visits Program Trends

IMPROVE STUDENT ENGAGEMENT

Emphasize Benefits to Students

e Increased academic skills
e Develop social competence




Virtual Site Visits Program Trends

STRENGTHEN ENRICHMENT ACTIVITIES

Maintain a Balance Between Academic and Enrichment Activities

e Offer an array of activities
e Be creative and think outside the box
e Survey Students




Virtual Site Visits Program Trends

ACCESS COMMUNITY RESOURCES

Conduct Community Resource Scan

Communities Organizations
Private Industries
Fraternities / Sororities
Churches




Virtual Site Visits Program Trends

BUILD PROGRAM CAPACITY

Create Effective Partnerships

Parenting Organizations

Businesses

Universities/ Colleges

Other 21st CCLC After School Programs




Virtual Site Visits Program Trends

STAFF WELLBEING

Prevent Staff Burnout

e Take a timeout!
e Celebrate small successes
e [Implement self-care opportunities during professional development




Virtual Site Visits Program Trends

PARENT ENGAGEMENT

Increase Parent Engagement

Parents are your greatest allies

Ask parents to get involved

Develop opportunities for parental involvement
Recruit parents as volunteers




Upcoming Professional Development




21st CCLC “New” Program Technical Assistance (TA)

Andrew Ganucheau and Patricia Johnson will be providing support to the “New” 21st
CCLC programs.

* The TA will consist of afterschool resources, trainings, and professional
development in an effort to build continuous quality and program capacity
building.

* Develop Community Engagement Plans

e 2 Coaching Calls to provide targeted support

* Peer Learning Sessions

* In-person/Virtual trainings that will focus on LAPQI Toolkit and Community
Engagement




21st CCLC Veteran Program Pilot

Piloting a Youth Program Quality Network across Louisiana to give 21° CCLC
organizations and programs access to information and tools to make their youth
work as strong as possible.

Kathy Litchfield Grote
Youth Development & Nonprofit Program Design
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21st CCLC Veteran Program Pilot

- Who am |, and what are we doing? '

e A Network Coach who supports youth programs creating measurable improvements
in the quality of their programming according to national, evidenced-based positive
youth development best practices.

e A former nonprofit youth program senior leader 3

e 20+ years in youth development/nonprofit program design, implementation,
review and data.

e Really excited to work with y’all and see how this goes!

Believes




What’s to Come...

" A one-on-one call with Kathy
~ KICK OFF: VIRTUAL: 3 hours, early November.
| Program Assessment

- Coaching Call
* Improvement Plan

(]
3,8

, Professional Development workshops to support Improvement Plans
CLOSING: IN PERSON: Early May, 2 hours plus lunch




And the lucky winners are...

Urban Support Agency (Caddo Parish)

Volunteers of America Northern Louisiana (Caddo Parish)
Morehouse Parish (Morehouse Parish)

YES! (East Baton Rouge Parish)

Pointe Coupee Parish School Board (Pointe Coupee Parish)
East Feliciana Parish Schools (East Feliciana Parish)
Outreach Community Development (St. Landry Parish)

Belle Chasse Academy (Plaguemines Parish)
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Jefferson Youth Foundation (Jefferson Parish)

10. Sabine Parish Schools (Sabine Parish)
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Evaluation

Thank You!

K RBelieves



