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Objectives

 Inform participants of the BE ENGAGED Initiative

 To equip participants with the knowledge needed to implement 

impactful engagement programs across the state.
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Louisiana Department of Education
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How Are We Doing?
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Louisiana
2022 State LEAP 2025 High School Achievement Results By Subgroups

Summary 
Level

School System 
Name Subgroup

English I English II Algebra I Geometry U.S. History Biology

% 
Advanced

% 
Mastery

% Basic
% 

Advanced
% 

Mastery
% Basic

% 
Advanced

% 
Mastery

% Basic
% 

Advanced
% 

Mastery
% Basic

% 
Advanced

% 
Mastery

% Basic
% 

Advanced
% 

Mastery
% Basic

State
Louisiana 
Statewide

Total 
Population

9 32 25 14 32 20 5 29 24 < 5 24 32 9 19 27 6 19 34

State
Louisiana 
Statewide

English 
Learner

< 5 5 13 < 5 7 14 < 5 8 15 < 5 7 21 < 5 < 5 15 < 5 < 5 17

State
Louisiana 
Statewide Migrant

< 5 20 21 10 18 27 < 5 21 24 < 5 26 41 7 10 21 < 5 17 36

State
Louisiana 
Statewide Homeless

< 5 23 24 7 23 23 < 5 18 22 < 5 14 30 < 5 11 23 < 5 13 31

State
Louisiana 
Statewide Foster Care

6 21 22 8 18 19 < 5 15 16 < 5 12 21 < 5 12 18 < 5 < 5 37
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Research
While estimates vary, somewhere between 75% and 85% of a child’s waking hours are spent outside the 

influence of school, several research studies show that parent engagement in the educational development of 

their children improves achievement more than any other single factor. 

“Many studies found that students with involved parents, no matter what their income or background, were 

more likely to; earn higher grades and test scores, and enroll in higher-level programs, be promoted, pass their 

classes and earn credits, attend school regularly, have better social skills, show improved behavior, and adapt 

well to school and graduate and go on to postsecondary education.” Henderson and Mapp, 2002

75%

25%

Student's Day

Outside of School School
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Your Work Matters! 

Dr. Antiqua Hunter-State Homeless & PAFE Coordinator

We can do it-Yes we can!!
If we can’t do it-No one can!!
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Definition of Parent and Family Engagement

Family engagement is an empowering partnership among families, educators, practitioners and the 
community with shared responsibility for the personal success of children and youth.

» An Empowering Partnership means that families, educators, practitioners and the community cultivate 
and sustain relationships that are active, equitable and respectful to support the learning and social-
emotional growth of children and youth.

» Shared Responsibility means that families, educators, practitioners and the community collaborate and 
communicate to promote positive educational outcomes for children and youth.

» The Personal Success of children and youth means the accomplishment of their desired visions and goals.
Global Family Research Project: Joining Together to Create a Bold Vision for Next Generation Family 

Engagement (2018).
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21st CCLC Performance Measures

• GPRA 1 (Academic Achievement)—Percentage of students in grade 4-8 participating in 21CCLC programming during the
school year and summer who demonstrate growth in reading and language arts on state assessments. Percentage of
students in grade 4-8 participating in 21CCLC programming during the school year and summer who demonstrate growth
in mathematics on state assessments.

• GPRA 2 (Academic Achievement)—Percentage of students in grades 7-8 and 10-12 attending 21CCLC programming during
the school year and summer with a prior-year unweighted GPA of less than 3.0 who demonstrated an improved GPA.

• GPRA 3 (School Day Attendance)—Percentage of students in grades 1-12 participating in 21CCLC during the school year
who had a school day attendance rate at or below 90% in their prior school year and demonstrated an improved
attendance rate in the current school year.

• GPRA 4 (Behavior)—Percentage of students in grades 1-12 attending 21CCLC programming during the school year and
summer who experienced a decrease in in-school suspensions compared to the previous school year

• GPRA 5 (Student Engagement in Learning)—Percentage of students in grades 1-5 participating in 21CCLC programming in
the school year and summer who demonstrated an improvement in teacher reported engagement in learning.
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We Know…..Parent Engagement

Effective partnerships between families, schools and out-of-school programs can 
have a sustained and systemic effect on learning outcomes for children and overall 
school improvement.

Engaging families requires time and planning in order to support student learning, 
offer services and classes to families and have families contribute towards program 
guidance and sustainability.

Plan early, develop a calendar of activities and communicate with parents regarding 
opportunities. 
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Things to Consider
When developing family engagement plans and services for families, consider some of the 
following strategies and efforts to plan and reflect on family engagement efforts.

1. Develop consistent communication with families in order to exchange information about
their child’s interests and needs at home and school and during out-of-school time.

2. Increase understanding of program expectations, opportunities and resources available to
parents through the school system.

3. Identify and develop needed resource materials such as strategy tip sheets, communication 
logs, and action plans for program use.

4. Use program’s connections with other community organizations to support families and
offer referrals to appropriate services when needed.

5. Offer professional development for staff on the importance of working with families and
developing skills and strategies to communicate and build partnerships with families.
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Actions Speak Louder Than Words……..

You’re going to come across people in your life who will say all the right words at all the right 
times.  But in the end, it’s always their actions you should judge them by.  It’s actions, not 
words, that matter.”                                                                                                 

Nicholas Sparks

ACTIONS, NOT WORDS LEADERSHIP
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Launch Statewide Initiative
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Our Why?

Source: The College Payoff: Education, Occupations, Lifetime Earnings, 
Georgetown University, https://cew.georgetown.edu/report/the-college-payoff/

Georgetown University: Preventative Value of Education

https://cew.georgetown.edu/report/the-college-payoff/
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The Alternative to Not Investing The Time Now….
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Launch Statewide Initiative
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4 Goals of the BE ENGAGED Initiative

Bring awareness to the 

importance of parent and 

family engagement.

Construct platforms that 

ignites engagement from 

the state level 

administration to the 

classroom

Meaningfully engage 

stakeholders to gain 

INPUT that drives 

initiatives.

Cultivate engagement 

that ENERGIZES LEARNER 

SUCCESS.
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Louisiana’s Be Engaged Birth-12 Framework

Cultivating Relationships 

Implementing Meaningful Communication 

Supporting the Success of All Children 

Supporting Families as Advocates

Sharing Power and Decision Making 

Collaborating with Community Partners 

https://www.louisianabelieves.com/docs/default-source/family-support-toolbox-resources/louisiana's-be-engaged-birth-12-framework.pdf?sfvrsn=93c26418_6


Parent and Family Engagement 
Survey Data 

YR 1-2020-2021
YR 2-2021-2022

18,528 Responses
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Question 34-Open Ended - 10,382 responses
COMMUNICATION

Communication/ 

Collaboration

-flexible conference times

-parents on panels

-improve between district 

leaders, principals. Teachers, 

parents

3291

32%

Updates on Child’s 

Performance

-Academic Goals,

-Progress made/positive 

feedback

- Reduce focus on test 

prep and amount of 

testing

999

10%

Curriculum 

(what’s being taught)

-do away with Common 

Core

-SPED/IEPs

-Enrichment 

-Gifted

513

5%

Clearer Vision and 

Mission of School

109

1%

RELATIONSHIPS

Climate of Building

-friendly staff (principal, 

secretaries, teachers)

-staff needs to care about 

students

-improve relationships with 

students, families

-positive atmosphere

-positive attitudes

2769

27%

Diversity of 

Staff

-diverse teachers

-bilingual staff

66

1%

Address

Race and 

Stereotypes

21

0%

Student Behavior

-stop bullying

-suspension rates

-discipline

60

1%

Counseling

-support

students

-support 

staff

105

1%

SCHOOL OPERATIONS

COVID-19

-improve protocols

-virtual learning not working

-return to on campus

-more guidance needed

-change school start times

338

3%

School Improvements

-update facilities

-better security

-transportation/busing

-smaller class sizes

-get rid of uniforms

-increase teacher pay

123

1%

Extracurricular Activities 

for Parents and Students

-Hold Award Ceremonies

-Provide Student 

Leadership Roles

301

3%

Encourage 

Parental 

Engagement

-on campus 

visits, in class 

visits

1687

16%



21

Louisiana Department of Education 
Actions
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LDOE’s Actions

PD/ Regional Trainings Revamped the Super App 

PAFE Title I questions

Partnered w/ ALL Here to 

launch the Be Engaged Bot

Launched 2nd PAFE

Statewide Survey

Revamped the Homeless

Evaluation questions to reflect 

priorities

Partnered w/ MetroMorphosis

to provide TA around 

Collective Impact

Developed the BE 

ENGAGED Framework

Partnered w/ Louisiana Public 

Broadcasting (Media 

Campaign/ Family Workshops

Partnered w/ IdleMinds

Technology to launch 

PimsPoints

Developed the BE

ENGAGED Landing Page
(help w/ identification of MV 

students-low enrollment)

Governor Edward’s 

Proclamation declaring 

November as PAFE Month 

across the state

4 Goals of 
BE 

ENGAGED

Bring awareness to the 
importance of parent and 
family engagement.

Meaningfully engage 
stakeholders to gain 
INPUT that drives 
initiatives.

Construct platforms that 
ignites engagement from 
the state level 
administration to the 
classroom

Cultivate engagement 
that ENERGIZES LEARNER 
SUCCESS.
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Outcomes
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Overall Impact on McKinney Vento Program
Enrollment/Identification has increased! Servicing Early Childhood/Underage 

Siblings is on the rise!

BE ENGAGED BOT
 UView Academy, successfully launched during SY 

2021-2022. 
 98% of McKinney Vento families participated, and 

during the school year, the families messaged their 
chatbot, during hours ranging from 1:00am through 
11:00pm, Monday through Sunday. 

 They have contracted with us independently to 
expand the Bot’s capabilities to include a focus on 
facilitating families' enrollment in school.

2021-2022 LEAP 2025 Assessment Results
Percent of Tests Scoring Mastery and Above for Subgroups

Combining ELA, Math, Science and Social Studies
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PimsPoints
A system designed to ignite and support ENGAGEMENT at higher levels

FREE to LEAs 2021-2022 & 2022-2023 School Year

1. Joining –10 pts.

2. Verifying Documents –5 pts.

3. Survey Response–5 pts.

4. Attending Events

Volunteering –25 pts.

Conferences/Meetings –20 pts.

Workshops/Trainings –25 pts.

Extracurricular–10 pts.

5.   Completing Engagement Task

Early Childhood Age 3 thru Kindergarten –5 pts.

1st thru 5th –10 pts.

6th thru 12th –15 pts.

✔ Schools can input a maximum 5 coupons

✔ LEAs can input a maximum 5 coupons 

✔ SEA can input a maximum 5 coupons

✔ Vendor can input 1 coupon for free
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Overall Impact on Parent and Family Engagement 

Special Recognition: 

Amanda Bourgeois

Lafourche Parish PAFE Coordinator
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Overall Impact on Parent, Family, and Community Engagement

Calcasieu Parish School District

Ruth Robertson & Loree Smith

Calcasieu Parish School District

Ruth Robertson

Loree Smith 

John Spikes

Trained- 50 Coordinators

15 Families each

750 Families will be served 

across Louisiana!!
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Spotlight: Upcoming Events 
Rosalind Bryant-Caddo Parish
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What Will Your Story Be?
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Your Plan of Action

Task How will you turn words into 

ACTION?

-When?

-Who do you need 

to involve?

Develop consistent communication with families in order to 
exchange information about their child’s interests and needs 
at home and school and during out-of-school time.

Increase understanding of program expectations, 
opportunities and resources available to parents through the 
school system.

Identify and develop needed resource materials such as 
strategy tip sheets, communication logs, and action plans for 
program use.

Use program’s connections with other community 
organizations to support families and offer referrals to 
appropriate services when needed.

Offer professional development for staff on the importance
of working with families and developing skills and strategies
to communicate and build partnerships with families.



Louisiana Department of 

Education 
Dr. Antiqua Hunter

State Homeless Coordinator

antiqua.hunter@la.gov

mailto:antiqua.hunter@la.gov

