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LOUISIANA DEPARTMENT OF EDUCATION 
 

STRATEGIC PLAN OVERVIEW 
 
 
Louisiana Department of Education Vision:  

 Louisiana Believes starts with the premise that all students can achieve high 
expectations regardless of their background, family income or ZIP code.  

 
Louisiana Department of Education Mission: 

Louisiana Believes is the state’s comprehensive plan to ensure every Louisiana 
student is on track to a college degree or a professional career. 

 
Louisiana Department of Education Critical Goals: 

1. Students enter kindergarten ready. 
2. Students arrive 4th grade on time and on-level 
3. Students arrive 9th grade on time and on-level 
4. Students on track to college in 9th grade 
5. Students on track to college in 11th grade. 
6. Students will graduate on time. 
7. Graduates will persist through college 
8. Students will enroll in college or join workforce 

 
 

The associated building blocks are: 
 
Belief in Children - Louisiana students are just as smart and capable as any in America.  Our 
basic expectations for them should be on a level playing field with expectations of their peers 
around the country and the world.   
 
Belief in Educators - Louisiana educators are accountable for student achievement.  At the 
same time, they must be empowered to make decisions on behalf of the children they serve.   
 
 
Belief in Families - Louisiana families, especially those whose children attend struggling 
schools, should be able to choose the school that is right for them.  Parents and students should 
also be able to choose rigorous courses that prepare students for a college degree or high-wage 
job. 
 
To ensure that all students, at every grade level, are on track to attain a college degree or 
succeed in a professional career, there are six appropriations that flow funds into and through the 
Department of Education in support of our goals and initiatives. 

 
1. Appropriation 678 -- State Activities ($148 million) 

Provides a State Department of Education that has visionary leadership that 
identifies educational and related needs of people, and then delivers quality 
services to meet those needs. 
 



  

             Louisiana Department of Education FY 18 - 22 Strategic Plan        4 

2. Appropriation 681 -- Subgrantee Assistance ($1.234 billion) 
Provides flow-through funds to districts for school and community support 
programs that enhance learning environments and improve the quality of teaching. 

3. Appropriation 682 – Recovery School District ($236.6 million) 
Provides appropriate educational and related services to students who are 
enrolled in an elementary or secondary school transferred to the RSD. 

4. Appropriation 695 -- Minimum Foundation Program  ($3.678 billion) 
Provides for the determination of the minimum cost of education in Louisiana and 
the equitable distribution of state funds to public city and parish school districts and 
schools. 

5. Appropriation 697 -- Non-Public Assistance ($26.2 million) 
Provides flow-through funds to nonpublic schools to enhance student learning and 
performance. 

6. Appropriation 699 -- Special School Districts  ($12.3 million) 
Provide special education and related services to children with exceptionalities 
who are enrolled in State-operated programs and to provide appropriate 
educational services to eligible children enrolled in State-operated mental health 
facilities (R.S. 17:1951). 
 

 
The State Department of Education focuses on the following activity areas:  
 

1. Standards  -- Communicate standards set by the SBESE for what students should 
learn and be able to do and for what teachers, principals, schools and school 
systems should know and be able to provide. 

 

2. Assessments  -- Measure the progress of students, teachers, schools and school 
systems. 

 
3. Accountability -- Maintain a system of accountability based on student 

achievement results that measure how students, teachers, schools and school 
systems are performing against the established standards.               

 
4. Assistance to Schools/Systems -- Assist schools and school systems in 

securing the best possible results for their efforts. 
                                              

5. Resource Management -- Align and focus financial, human and information 
resources on teaching and learning at both the state and local level.  

 
The FY 2017-2018 through 2021-2022 Strategic Plan is in alignment with the organizational 
structure of the Department, the Appropriation/Budget structure, and the Department’s 
Operational Plan. The Department is in full compliance with all State and federal laws pertaining 
to the retention of data utilized in performance reporting either in the Operational Plan and/or the 
Strategic Plan.  The Department also has policies and procedures in place for the collection, 
review and reporting of this information which is audited annually by the Legislative Auditor. 
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DEPARTMENT OF EDUCATION 
 

STATE ACTIVITIES APPROPRIATION 19 - 678 
 
 
  
INTRODUCTION:  The appropriation for the Louisiana Department of Education State Activities 
funds the administrative and support efforts of the Department.  
 

 

State Activities Vision 19-678: Improve the achievement of all students by improving 

teaching and learning in Louisiana schools. 
 
 
 

State Activities Mission 19-678: Provide leadership, support, fund-flow control and 

compliance confirmation. 
 
 
 

State Activities Philosophy 19-678: By delivering quality services addressing educational 

needs, all students can learn to their full potential. 
 
 
 

State Activities Goal 19-678: Provide information, leadership, support and the oversight 

necessary to achieve a quality educational system. 
 

 



STATE ACTIVITIES PROGRAM: 
Administrative Support 

             Louisiana Department of Education FY 18 - 22 Strategic Plan        6 

 

ACTIVITY:  SUPERINTENDENT’S OFFICE 

    PUBLIC AFFAIRS  
    POLICY   
                                                LEGAL 

   INTERNAL AUDIT 
                                                  

ACTIVITY: MANAGEMENT & FINANCE 

 
 ACTIVITY:   HUMAN RESOURCES 
 
 ACTIVTY:   ANALYTICS  
     

 
 
MISSION:  
 
The mission of the Administrative Support Program is to recommend and implement 
public education policy in accordance with the Louisiana Constitution, laws, and 
regulations of the State Board of Elementary and Secondary Education. 

 
GOAL: 678A 
 
The goal of the Administrative Support Program is to provide Louisiana educators and its 
citizens with the leadership, information, support, and oversight necessary   to ensure 
that “every one of Louisiana’s children will be on track to a college degree or a 
professional career”. 
 

OBJECTIVE: 678A1 – SUPERINTENDENT’S OFFICE ACTIVITY 
The Superintendent’s Office  Activity directs elementary and secondary educational 
policy, provides leadership for the over $5 billion education budget, and coordinates 
legislative affairs and public information activities such that, through 2022  the 
Department will maintain at least a 90% customer satisfaction level rating of the 
Department’s informational services. 
 
 

STRATEGY 678A1   The Superintendent’s Office Activity (Public Affairs), will provide 
information and assistance to the public seeking information and services on the DOE 
website and use the Communications Office to provide information and assistance to 
members of the public seeking information or services, such that 90 % of surveyed users 
rate the services as good or excellent. 
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Percentage of Communications Office users rating informational 
services as good or excellent on a customer satisfaction survey  
 
Number of press releases issued including announcements 
highlighting the State’s key educational measures of State, district, 
school and student performance 
 

OBJECTIVE: 678A2 – MANAGEMENT & FINANCE ACTIVITY 
The Education Finance Division of the Office of Management and Finance provides 
statistical and analytical information, produces publications, provides budget oversight to 
all administrative programs, state-level programs and flow-through programs, conducts 
federal and state program audits, such that by 2022 the cumulative amount of annual 
dollar savings to the State, by ensuring that reported student counts are accurate.  

 
 
STRATEGY 678A2   Through the Management & Finance Activity, Education Finance , to 
conduct audits of state programs to ensure that reported student counts are accurate and 
adjust funding as appropriate, resulting in dollar savings to the state. 
 

State dollars saved as a result of audits  
 
Cumulative amount of MFP funds saved through audit function 

 
OBJECTIVE: 678A3 – MANAGEMENT & FINANCE ACTIVITY   
The Appropriation Control Division of the Office of Management and Finance ensures the 
integrity of financial services provided to the Department's customers through the 
appropriate and timely release of funds, the accuracy of financial statements, and the 
management of all cash/accounts for all Department funds.  Additionally, the Division 
provides contracts administration and asset management (movable property and building 
operational support) to administrative and state level programs.  Through 2022 the 
Appropriation Control Division will maintain less than five instances of interest 
assessment by the Federal government for Department Cash Management Improvement 
Act violations. 
 

 
STRATEGY 678A3   Through the Management & Finance Activity, Appropriations Control 
will experience less than 5 instances of interest assessment by the Federal government to 
the State for Department Cash Management Improvement Act violations. 

 
Interest assessments by Federal government to State for 
Department Cash Management Improvement Act violations 
 
Number of total transactions processed 
 
Number of cash management/revenue transactions processed 
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OBJECTIVE: 678A4 – HUMAN RESOURCES ACTIVITY 

The Human Resources Activity provides human resource services such that through 
2022 the Department will complete at least 98% of DOE employee performance reviews 
and plans within established civil service guidelines.1 
 

 
 
STRATEGY 678A4  - The Human Resources Activity, will ensure that 98% of agency 
employee performance reviews and plans are completed within established civil service 
guidelines. 
 

Percentage agency employee performance reviews and plans 
completed within established civil service guidelines  
 
 
 

OBJECTIVE: 678A5 – ANALYTICS ACTIVITY 
Through the Analytics Division Activity, for LEA personnel that attend the Data 
Management Workshop, 85% of participants that respond are satisfied or above with the 
conference. 
 
 
 

STRATEGY 678A5  The Analytics Division Activity, will conduct an Annual Data 
Management Workshop for LEA personnel such that 85% of the participants that respond 
are satisfied or above with the conference. 
 
   Number of participants 
 
   Percentage of participants that rate the activity to be satisfactory or  
   above 

 
 
 

 

                                                
1 Per Act 1078, our strategies for development and implementation of human resource policies that are 
helpful and beneficial to women and families include the Employee Assistance Program, Family and 
Medical Leave, Internal Promotion Policy, and Flexible Work Schedules. 
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ACTIVITY:  ACADEMIC POLICY 

ACTIVITY:  PORTFOLIO   

ACTIVITY:  FOOD AND NUTRITION SERVICES 

 ACTIVITY:    CHILD CARE LICENSING 
 ACTIVITY:    GRANTS 
 ACTIVITY:    STATEWIDE MONITORING 

ACTIVITY:  TALENT 

 ACTIVITY:    STUDENT OPPORTUNITIES 

ACTIVITY:  DISTRICT SUPPORT NETWORKS                         

                   

 
MISSION:  
 

The mission of the District Support Program is to support the vision, mission and goals of the 
Department by providing an infrastructure that promotes efficiency and effectiveness 
specifically with district support networks, student assessment and accountability, student 
programs, student choice, teacher evaluation and curriculum development.     

 
GOAL: 678 B 
 

The goal of the District Support Program is to provide Louisiana educators and students with 
the leadership, information, support, and oversight necessary to ensure that “every one of 
Louisiana’s children will be on track to a college degree or a professional career”. 
 
OBJECTIVE: 678B1- ACADEMIC POLICY 
The Academic Policy Activity will assist in the implementation of State content standards in 
schools, school systems, regional and state level activities, and it will provide valid and 
reliable measures of students’ academic performance, such that through 2022 student level 
assessment data will be provided for at least 95% of all eligible students. 
 
 

STRATEGY 678B1   The Academic Policy Activity will provide student level assessment data 
for at least 95% of eligible students in membership on February 1 and the test date. 

 
 
Percentage of eligible students tested by LEAP in grades 4 and 8 
 
Percentage of eligible students tested by LEAP in grades 3, 5, 6, and 7 
 
Percentage of eligible students tested by End of Course (EOC) test 
 
Percentage of eligible students tested by the Summer Retest for LEAP  
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OBJECTIVE: 678B2 – ACADEMIC POLICY 
The Academic Policy Activity, will have all schools to continue to show improvement as 
defined by the School Accountability System such that through 2022, 75% of all schools will 
be meeting adequate yearly progress. 
 
 

STRATEGY 678B2   The Academic Policy Activity, through Mandatory Educational Service, 
75% of all schools will meet adequate yearly progress. 
 

Percent of all schools that meet adequate yearly progress as defined by 
the School Accountability System 
 

 

OBJECTIVE: 678B3 – PORTFOLIO   
The Portfolio Activity, through Parental Options, facilitates the creation and operation of high 
quality charter schools as evidenced by the creation of 17 new charter schools annually 
through 2022. 
 

 
STRATEGY 678B3   The Portfolio Activity will facilitate the creation of 11 new, high-quality 
charter schools on an annual basis.  
 

Number of new charter schools opened (all types) 
 
Number of operational charter schools (all types) 
 
Percentage of charter school students in Type 2 charter schools in 
operation for 3 years outperforming traditional public schools in both 
reading and math as measured by state assessments in grades 3 
through 10 
 
Percentage of SBESE authorized charter schools eligible for renewal 
that meets renewal standards 

 

OBJECTIVE: 678B4 – PORTFOLIO 
The Portfolio Activity, through Parental Options, facilitates student and family choice for those 
in underperforming schools by offering quality of options for Louisiana’s students through the 
non-public scholarship program by having 8,000 scholarship seats offered. 
 

STRATEGY 678B4   The Portfolio Activity will facilitate student and family choice for those in 
underperforming schools by offering quality of options for Louisiana’s students through the 
non-public scholarship program by having 8,000 number of scholarship seats offered. 
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Number of scholarship seats offered 
 
Percentage of scholarship students retained from Quarter 1 enrollment 
to Quarter 4 enrollment 
 
 
 

OBJECTIVE: 678B5 – FOOD AND NUTRITION SERVICES 
The Food and Nutrition Services Activity, through School Food and Nutrition and the Child 
and Adult Day Care provides administrative oversight, assistance, training, and leadership to 
participants in the Federal Child Nutrition Programs administered by the Louisiana 
Department of Education, such that through 2022, the Nutrition Assistance Division will 
continue to conduct administrative reviews of all sponsors, with all sponsors being reviewed 
at least once every five years, as per Federal guidelines. 

 
 
 
STRATEGY 678B5.1   The Food and Nutrition Services Activity, through School Food and 
Nutrition and the Child and Adult Day Care, to conduct 150 sponsor reviews, such that all 
sponsors will be reviewed at least once every 5 years, as per Federal Guidelines. 
 

Number of sponsor reviews of eligible School Food and Nutrition 
sponsors for meals served in compliance with USDA guidelines 
 
Number of sponsor reviews of eligible Child and Adult Care Food and 
Nutrition sponsors for meals in compliance with USDA guidelines 

 
Number of nutrition assistance training sessions and workshops 
 
Number of nutrition assistance technical assistance visits 
 

STRATEGY 678B5.2  The Food and Nutrition Services Activity, through School Food and 
Nutrition and the Child and Adult Day Care, to correctly approve annual 
applications/agreements with program sponsors, with an error rate of less than 8%, as 
determined through Fiscal Year Management Evaluations performed by the United States 
Department of Agriculture staff. 
 

USDA determined application/agreement error rate percentage for 
Louisiana School Food and Nutrition activity 
 
USDA determined application/agreement error rate percentage for 
Louisiana Day Care Food and Nutrition activity 
 

OBJECTIVE: 678B6 – CHILD CARE LICENSING 
The Child Care Licensing Activity, through Early Childhood Services, protects the health, 
safety and well-being of children who are in licensed child care facilities. 
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STRATEGY 678B6  The Child Care Licensing Activity, through Early Childhood Services 
protects the safety and well-being of children who are in licensed child care as exhibited by 
100% of all LDE licensed Child Day Care facilities whose licenses were renewed during the 
reporting period having a completed annual inspection. 
 

Percentage of complaints completed within 30 days of receipt by the 
LDE of the complaint 
 
Percentage of annual inspections of all LDE Licensed Child Day Care 
Facilities renewed that were completed before the renewal date 
 
Number of on-site visits conducted by the LDE 

 
  

OBJECTIVE: 678B7 – GRANTS  
The Grants Activity, through the 21st Century Learning Center Program  provides leadership, 
coordination and oversight for the learning centers statewide, such that through 2022 there 
will be a 5% increase in the number of the 21st Century Community Learning Center 
providers that earn a letter grade of A, B or C in the annual program evaluation process in 
academic performance. 

 
 
 
STRATEGY 678B7   The Grants Activity, through the 21st Century Learning Center Program,, 
to have a 5% increase in the number of 21st Century Community Learning Center providers 
that earn a letter grade of A, B or C in the annual program evaluation process in academic 
performance. 
 

Percentage increase in the number of 21st Century Community 
Learning Center providers that earn a letter grade of A, B or C in 
academic performance 
 
 

OBJECTIVE: 678B8 – STATEWIDE  MONITORING 
The Statewide Monitoring Activity, through Special Populations, will provide leadership and 
support in addressing the requirements of children with special needs in ways that will enable 
them to function as participating members of their communities to the maximum extent 
possible, such that through 2022 Special Populations activity will maintain the current 100% 
of completed evaluations within mandated timelines. 

 
 
STRATEGY 6786B8.1 The Statewide monitoring Activity, through Special Populations, will 
ensure that 100% of evaluations conducted by local school systems are completed within the 
mandated timeline. 

 
Percent of children with parental consent to evaluate, who were 
evaluated and eligibility determined within State established timeline 
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STRATEGY 678B8.2   The Statewide Monitoring Activity, through Special Populations, will 
ensure that the State provides a general supervision system that identifies and corrects 100% 
of noncompliance as soon as possible but in no case later than one year from identification. 

 
Percent of noncompliance including monitoring, complaints, hearings, 
etc. identified and corrected as soon as possible but in no case later 
than one year from identification 
 

OBJECTIVE: 678B9 - TALENT 
 

The Talent Activity, through the Teacher Certification Division, will provide leadership in 
resource coordination to produce qualified and competent educators. The Teacher 
Certification Division provides assistance to teachers, LEAs, and universities; awards initial 
and advanced certifications; recommends teacher and administrator preparation programs; 
serves as a liaison between Department and Higher Ed institutions; and provides support for 
teachers pursuing national board certification. Through 2022, the Teacher Certification 
Division will maintain the certification process rate of 96% within the 45-day guideline. 
 
 
 

STRATEGY 678B9   The Talent Activity, through the Teacher Certification Division, will 
process 96% of the certification requests within the 45-day guideline. 
 

Percentage of certification requests completed within the 45-day 
guideline 
 
Percentage of teacher certification applicants that report the experience 
as “Satisfactory” on the teacher certification survey 
 
Average number of days taken to issue standard teaching certificates 

  
 

OBJECTIVE: 678B10 –TALENT 
 
The Talent Activity, through Teacher Evaluation, will have 75% of the Local Education 
Agencies (LEAs) statewide that are satisfied with the support received from the DOA 
on teacher and leader evaluation implementation. 

 
STRATEGY 678B10   The Talent Activity, through Teacher Evaluation, will have 75% of the 
Local Education Agencies (LEAs) statewide that are satisfied with the support received from 
the LDOE on teacher and leader evaluation implementation. 
 

Percentage of schools that complete the Compass final evaluation 
process for teachers and counselors 
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Percentage of LEAs that complete the Compass final evaluation 
process for teachers 
 
Percentage of LEAs that have access to a real-time teacher and leader 
evaluation data platform 

 
 
 

 

OBJECTIVE: 678B11 – STUDENT OPPORTUNITIES 
 

The Student Opportunities Activity, through the Career and Technical Education Initiative, 
prepares students for post-secondary endeavors. 
 

 
 
STRATEGY 678B11   The Student Opportunities Activity, through the Career and Technical 
Education Initiative will coordinate IBC trainings such that 5.7% of students will be awarded a 
national or state IBC..  
 

Number of students awarded a national or state IBC 
 
Percentage of students awarded a national or state IBC 
 
Number of IBC training opportunities 
 
 
 

OBJECTIVE: 678B12– DISTRICT SUPPORT NETWORKS  
The District Support Networks Activity prepares all students for college and careers as 
evidenced that through 2022 the Louisiana 4-Year Cohort Graduation Rate will increase by 
2% annually, thereby reducing the high school dropout rate.   
 

 
 
STRATEGY 678B12.1   The District Support Networks  Activity  will provide the direct and 
appropriate programs and training to have the LA 4-Year Cohort Graduation Rate increase by 
2% annually which will decrease the annual high school dropout rate by 1% annually.  
 

Percent increase of the Louisiana 4-Year Cohort Graduation Rate 
 
High school 4-year cohort graduation rate 
 
High school dropout rate 
 
Decrease in the annual high school dropout rate 
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STRATEGY 678B12.2   The District Support Networks Activity will provide the direct and 
appropriate programs and training to have graduating classes with an ACT score of 18 or 
higher in English and 19 or higher in math rise by 1% annually.  
 

Increase the percent of graduating classes with ACT score of 18 or 
higher in English and 19 or higher in math  
 
Percent of graduating classes with ACT score of 18 or higher in English 
and 19 or higher in math 
 
 

OBJECTIVE: 678B13 –DISTRICT SUPPORT NETWORKS 

The District Support Networks Activity provides support to local school districts in reading, 
mathematics and early intervention for all grades PreK-12 such that through 2022, 3rd  and 8th 
grade students will perform at basic or above in English Language Arts (ELA) and 
mathematics on the Statewide Assessment. 
 

 
STRATEGY 678B13.1  The District Support Networks Activity will provide the direct and 
appropriate support to the local school districts such that 50% or more of 3rd grade students 
are performing at basic or above in English Language Arts (ELA) on the Statewide 
Assessment 
 

Percent of participating students reading on or above grade level in 3rd 
grade 
 
Percent of students entering the 4th grade on time 
 

 
 
 

STRATEGY 678B13.2   The District Support Networks Activity will provide the direct and 
appropriate support to the local school districts such that 62% or more of 8rd grade students 
are performing at basic or above in ELA on the Statewide Assessment. 
 

Percent of all 8th grade students performing at basic or above in ELA on 
the 8th grade LEAP  
 
 

STRATEGY 678B13.3   The District Support Networks Activity  will provide the direct and 
appropriate support to the local school districts such that 66% or more of 8rd grade students 
are performing at basic or above in mathematics  on the Statewide Assessment. 
 

Percent of all 8th grade students in the State performing at basic or 
above in mathematics on the LEAP Assessment 
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OBJECTIVE: 678B14 – DISTRICT SUPPORT NETWORKS 
The District Support Networks Activity will provide assistance in developing and coordinating 
professional development activities; assisting in statewide accountability initiatives; and 
coordinating efforts to recognize outstanding teachers and principals, such that through 2022 
those schools will achieve a school wide value added score of 2 or above on the school value 
score. 
 

STRATEGY 678B14  The District Support Networks Activity will provide professional 
development opportunities to individual schools implementing sanctions and remedies, such 
that 85% of those schools will achieve a school wide value added score of 2 or above on the 
school value score. 

 
Percentage of schools implementing the Teacher Advancement 
Program achieving a school wide value added gain score of 2 or above 
on the school value score 
 
Percentage of classroom teachers participating in the Teacher 
Advancement Program scoring 2.5 or above on TAP Knowledge, Skills, 
and Responsibility rubric 
 
 

OBJECTIVE: 678B15 – DISTRICT SUPPORT NETWORKS 
The District Support Networks Activity will provide leadership and support in the 
implementation of an accountability system that will drive fundamental changes in classroom 
teaching by helping schools and communities focus on improved student achievement, such 
that through 2022, in concert with NCLB, 15% of low-performing schools will annually be 
removed from the list of Academically Unacceptable Schools (AUS). 
 

 
 

 
STRATEGY 678B15  The District Support Networks Activity will assign Distinguished 
Educators(DEs) to low- performing schools such that 15% of low-performing schools will 
annually be removed from the AUS list . 
 

 
Number of low-performing and AUS schools that received STO support 
 
Percentage of low-performing and AUS schools that received STO 
support that increased their annual SPS score by 5% 
 
Percentage of low-performing schools that annually improve to be 
removed from the list of AUS schools 
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MISSION: 
The mission of the Auxiliary Program is to consolidate the self- generated funding 
collected by various programs and activities to financially support those functions. 
 
 

GOAL: 678C 
 

The goal of the Auxiliary Program is to properly account for these incoming funds to 
facilitate the programmatic objectives and strategies for the programs affected. 
 

OBJECTIVE: 678C - Talent 
 

The Talent Activity, through the Teacher Certification Division, will provide leadership in 
resource coordination to produce qualified and competent educators. The Teacher 
Certification Division provides assistance to teachers, LEAs, and universities; awards 
initial and advanced certifications; recommends teacher and administrator preparation 
programs; serves as a liaison between Department and Higher Ed institutions; and 
provides support for teachers pursuing national board certification. Through 2022 the 
Teacher Certification Division will maintain the certification process rate of 96% within the 
45-day guideline. 
 
 
 

STRATEGY 678C   The Talent Activity, through the Teacher Certification Division, will  
process 96% of the certification requests within the 45-day guideline. 
 

Percentage of certification requests completed within the 45-day 
guideline 
 
Percentage of teacher certification applicants that report the 
experience as “Satisfactory” on the teacher certification survey 
 
Average number of days taken to issue standard teaching 
certificates 
 

 
 
 

 
 

 

 
Note:  This objective and strategies are also included in the programs where the activity or other 
sources of funding are exhibited in this Strategic Plan (specifically 678B7).
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DEPARTMENT OF EDUCATION 
 

FLOW THROUGH TO DISTRICTS: APPROPRIATION 19 - 681 
 
  
 
 
The Subgrantee Assistance Appropriation provides flow-through funds to districts and other local 
providers for programs that enhance learning environments and the quality of teaching in local 
districts, schools and communities.  
 
The Department of Education functions as the primary flow-through agent for all Subgrantee 
Assistance Appropriations, ensuring that funds are distributed to local service providers in a 
timely and accurate manner. 
 

The Subgrantee appropriation is composed of the following three programs:   School and District 
Supports Program, School and District Innovations Program, and Student-Centered Goals 
Program 
  

 
 
 
Subgrantee Vision 19-681:  The Subgrantee vision is to improve the achievement of all students 
by improving teaching and learning in Louisiana schools. 

 
 
 
Subgrantee Mission 19-681:   The Subgrantee mission is to provide flow-through funds to LEAs 
and other local service providers for programs. 

 
 
 
Subgrantee Philosophy 19-681: The Subgrantee philosophy is to provide funds for programs 
that enhance the learning environments. 
 
 
 
Subgrantee Goal 19-681: The Subgrantee goal is to ensure that flow-through funds intended to 
enhance learning environments are distributed to locals in a timely and accurate manner. 
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ACTIVITY: FEDERAL PROGRAMS 

  

ACTIVITY:  STATE PROGRAMS  
 

 
 

 

MISSION: 
 

The mission for this program is to distribute flow-through funds for school and community 
programs that enhance learning environments for disadvantaged or disabled students 
and students from disadvantaged backgrounds or high-poverty areas.  

 
GOAL: 681A  
 

The goal of this program is that local school boards and other local entities will use flow-
through funds to assist disadvantaged, disabled or at-risk children in meeting challenging 
standards. 
 
OBJECTIVE: 681A1 NO CHILD LEFT BEHIND (NCLB) 
The Federal Programs Activity, through NCLB Grants and the Helping Disadvantaged 
Children Meet High Standards Title I funding, flows funds to locals to improve learning in 
high poverty schools, such that through 2022, the students in the Title I schools are at or 
above the proficient level on the LEAP and EOC tests as indicated by a 68.4% level in 
English/Language Arts and a 65.2% level in mathematics. 
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STRATEGY 681A1   The Federal Programs Activity, through the NCLB, the Helping 
Disadvantaged Children Meet High Standards Title I funding, to increase the 
percentage of students in Title I schools who are at or above the proficient level in 
English/language arts and/or mathematics on the LEAP or EOC test, such that  
68.4% of the students in the Title I schools are at or above the proficient level in 
English/language arts and at 65.2% in mathematics  
 

Percentage of students in Title I schools who are at or above the 
proficient level in English/language arts on the LEAP or EOC test 
 
Percentage of students in Title I schools who are at or above the 
proficient level in mathematics on the LEAP or EOC test 
 
Percentage of Title I schools that make adequate yearly progress 
as defined by NCLB 
 

 
 

 
OBJECTIVE: 681A2 - SPECIAL POPULATIONS  
 The Federal Programs and State Program Activities, through Special Populations, will 
flow funds to locals to provide services to children with exceptionalities, such that through 
2022, 100% of LEAs have policies and procedures to ensure provision of a free and 
appropriate education in the least restrictive environment. 

 
STRATEGY 681A2.1    The  Federal Programs and State Programs  Activities, 
through Special Populations, will ensure that 100% of LEAs have policies and 
procedures to ensure provision of a free and appropriate education in the least 
restrictive environment. 
 

Percentage of districts identified by the State as having a significant 
discrepancy in the rates of suspensions and expulsions of children 
with disabilities for greater than 10 days in a school year for children 
with IEPs 
 
Percent of children referred by Part C prior to age 3, who are found 
eligible for Part B, and who have an IEP developed and 
implemented by their third birthdays. 
 
Percent of youth aged 16 and above with an IEP that includes 
coordinated, measurable, annual IEP goals and transition services 
that will reasonably enable the student to meet the postsecondary 
goals 
 
Percent of children with IEPs aged 6 through 21 removed from 
regular class less than 21% of the day 
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Percent of children with IEPs aged 6 through 21 removed from 
regular class greater than 60% of the day 
 
Percent of children with IEPs aged 6 through 21 served in public or 
private separate schools, residential placements, or homebound or 
hospital placements 
 
Percent of youth with IEPs graduating from high school with a 
regular diploma 
 

 

STRATEGY 681A2.2    The Federal Programs and State Programs Activities, 
through Special Populations will  insure that students with disabilities are 
considered proficient in English Language Arts (ELA) and  mathematics and 
graduate on time as indicated by 70.0% are shown to be proficient in ELA. 
 

Percent of students with disabilities determined to be proficient in 
ELA 
 
Percent of students with disabilities determined to be proficient in 
math 
 
Percentage of students with disabilities who graduate on time  
 
 

 
 

OBJECTIVE: 681A3 - PROFESSIONAL IMPROVEMENT PROGRAM (PIP) 
The State Programs Activity will ensure that program participants are paid in a correct 
and timely manner, such that through 2022 the Department will continue to monitor local 
school systems to assure that 100% of PIP funds are paid correctly and that participants 
are funded according to guidelines. 

 
 
STRATEGY 681A3   The State Programs Activity will monitor local school systems to 
assure that 100% of PIP funds are paid correctly and participants are funded according to 
guidelines. 
 

Total PIP annual program costs (salary and retirement) 
 
PIP average salary increment 
 
Number of remaining PIP participants 
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 OBJECTIVE: 681A4 - SCHOOL AND DISTRICT SUPPORTS 
The School and  District Supports Program,  through the Federal Program Activity, K-12 
students participating in the  21st  Century Community Learning Center (CCLC) Program  
by 2022 will have a safe and academically  enriched environment in the out-of-school 
hours as shown by 40% of those students increasing in academic performance annually. 

 
 

STRATEGY 681A4   The Federal Program Activity will ensure that K-12 students 
participating in the CCLC program will have a 40% annual increase in academic 
performance. 

 
Number of students participating 
 
Percentage of K-12 students in after school programs (21st Century) 
that increase academic performance annually 
 
 

OBJECTIVE: 681A5 - SCHOOL FOOD & NUTRITION/FEDERAL  
The Federal Programs Activity, School Food and Nutrition and the Child and Adult Care 
Food and Nutrition, will use Subgrantee flow-through funds to locals by 2022 to ensure 
that nutritious meals are served to the children as demonstrated by the total number of 
meals reported served by School Food and Nutrition sponsors.  
 

STRATEGY 681A5    The Federal Program Activity, through School Food and Nutrition 
and the Child and Adult Care Food and Nutrition units, to ensure that nutritious meals are 
served to the children as demonstrated by the total number of meals reported served by 
School Food and Nutrition sponsors. 

 
 
Total number of meals reported by eligible School Food and 
Nutrition sponsors 
 
Total number of meals reported by eligible Child and Adult Care 
Food and Nutrition sponsors 
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ACTIVITY:    TALENT AND WORKFORCE DEVELOPMENT 

 
 

MISSION: 
 

The mission of the School and District Innovations Program is to provide the financial 
resources necessary to develop and assist LEAs in implementing tools and practices that 
effectively guide them in managing human capital, alignment of programs, policies and 
funding, and school turnaround strategies.   
 
 

GOAL: 681B 
 

The goal of the School and District Innovations Program is to flow funds to local school 
districts and schools to improve the knowledge and skills of school personnel and 
develop highly qualified teachers.     

 
 
 

OBJECTIVE: 681B1 - PROFESSIONAL DEVELOPMENT/LEADERSHIP/ 
INNOVATIVE  
The Talent and Workforce Development Activity will flow funds to locals to ensure that 
through 2022 all students in “high poverty” schools, (as the term is defined in section 
1111 (h)(1)C(viii) of the EASA, will be taught by Highly Qualified teachers as exhibited by 
78% of core academic classes being taught by teachers meeting the ESEA Section 
9101(23) definition of a Highly Qualified teacher. 
 
 

STRATEGY 681B1   The Talent and Workforce Development Activity will ensure that the 
Subgrantee funds flow-through program will ensure that all students in “high poverty” 
schools (as the term is defined in section 1111(h)C(viii) of the ESEA, will be taught by 
Highly Qualified teachers as exhibited by 78% of core academic classes being taught by 
teachers meeting the ESEA Section 9101(23) definition of a Highly Qualified teacher. 
 

Percentage of core academic classes being taught by "Highly 
Qualified" teachers (as the term is defined in Section 9101 (23) of 
the ESEA), in "high poverty" schools (as the term is defined in 
Section 1111(h)(1) C (viii) of the ESEA 
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ACTIVITY:  COLLEGE AND CAREER READINESS     

 

ACTIVITY:  EARLY CHILDHOOD 

 

MISSION: 
 

The mission of the Student-Centered Goals Program is to provide the necessary financial 
resources in the LEAs and schools to support the College and Career Readiness and 
Literacy Activities.  

 
GOAL: 681C 
 

The goal of the Student-Centered Goals Program is to provide the necessary financial 
resources to target interventions in content areas that support the goals of the 
Department at particular districts and schools. 

 
 

 
 

OBJECTIVE: 681C1 – EARLY CHILDHOOD               
The Early Childhood Activity will ensure that funds will flow to locals to provide programs 
for at-risk four-year-old children, such that through 2022 the local LEAs will continue to 
provide quality early childhood programs for approximately 36% of the at-risk four-year 
olds.  
 

 
STRATEGY 681C1   The Early Childhood Activity Program will continue to provide 
quality early childhood programs for approximately 36% of the at-risk four-year 
olds. 
 

Percentage of at-risk children served  
 
Percentage of at-risk preschool children served - LA4 
 
Percentage of at-risk children served – Nonpublic School Early 
Childhood Development (NESCD) program 
 
Number of at-risk preschool children 
 
Number of at-risk preschool children served - LA4 program 
 
Number of at-risk preschool children served – NSECD program 
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Percentage of students participating in the LA4 program who 
complete the assessment instrument  
 
Percentage of students participating in the NSECD Program who 
complete the assessment instrument 
 
 

STRATEGY 681C2   The Early Childhood Activity through the Child Care 
Development Fund will continue to provide quality early childhood services such 
that 100% of Type III providers will have a Performance Profile. 
. 

Number of Child Care Assistance Program (CCAP) child care 
providers available each month 
 
Number of family day care homes registered 
 
Total annual child care programs 
 
Number of children receiving Child Care assistance monthly 
 
Percentage of Type III providers having a Performance Profile 



RECOVERY SCHOOL DISTRICT 
 

             Louisiana Department of Education FY 18 - 22 Strategic Plan       
 26 

 

 
 
DEPARTMENT OF EDUCATION 

 
RECOVERY SCHOOL DISTRICT APPROPRIATION 19 - 682 

 
The Recovery School District (RSD) is an educational service agency (LRS 17:1990) 
administered by the Louisiana Department of Education with the approval of the State 
Board of Elementary and Secondary Education (SBESE) serving in the capacity of the 
governing authority.  The RSD is established to provide an appropriate education for 
children attending any public elementary or secondary school operated under the 
jurisdiction and direction of any city, parish, or other local public school board or any 
other public entity which has been transferred to RSD jurisdiction pursuant to R.S. 
17:10.5. 
 
An elementary or secondary school operating under the jurisdiction and direction of any 
city, parish, or other local public school board or any other public entity which is 
academically unacceptable under a uniform statewide program of school accountability 
established pursuant to rules adopted by the State Board of Elementary and Secondary 
Education under authority of law, referred to in this Section as "the state board,” shall be 
designated as a failed school.  When a city, parish, or other local public school board or 
other public entity: (a) fails to present a plan to reconstitute the failed school to the State 
Board, as required pursuant to such an accountability program, or (b) presents a 
reconstitution plan that is unacceptable to the State Board, or (c) fails at any time to 
comply with the terms of the reconstitution plan approved by the state board, or (d) when 
the school has been labeled an academically unacceptable school for four consecutive 
years, the school shall be removed from the jurisdiction of the city, parish, or other local 
public school board or other public entity and transferred to the jurisdiction of the 
Recovery School District established in R.S. 17:1990, provided the state board approves 
the transfer. 
 
The Recovery School District is composed of one program to complete the following: 
 
RSD VISION is that all children in Louisiana meet or exceed the required academic 
standards. 
 
RSD MISSION is to provide educational and related services to children who are enrolled 
in an elementary or secondary school transferred to the RSD. 
 
RSD PHILOSOPHY is that all children can learn and grow to become productive citizens 
regardless of their particular status or situation. 
 



RECOVERY SCHOOL DISTRICT 
 

             Louisiana Department of Education FY 18 - 22 Strategic Plan       
 27 

RSD GOAL is to ensure that eligible children receive instruction and related services to 
enable them to participate in meaningful life activities. 

 
ACTIVITY: RECOVERY SCHOOL DISTRICT – INSTRUCTION 
 

PROGRAM DESRIPTION:  Activities dealing directly with the interaction between teachers and 
students.  Included here are the activities of aides or classroom assistants of any type (clerks, 
graders, teaching machines, etc.) that assist in the instructional process.  Support services 
provide administrative, technical (such as guidance and health), and logistical support to facilitate 
and enhance instruction. These services exist as adjuncts for fulfilling the objectives of 
instruction, community services and enterprise programs, rather than as entities within 
themselves. 
 

MISSION: 
 
The mission of the Recovery School District Instruction Program is to provide appropriate 
educational and related services to students who are enrolled in an elementary or secondary 
school transferred to the RSD. 
 

GOAL: 682A 
 
The goal of the Recovery School District Instruction Program is to ensure that eligible children 
receive instruction and related services to enable them to participate in meaningful life activities. 
 

OBJECTIVE:  682A1 
The Recovery School District Program, through the Instruction Activity, will provide services to 
students based on the State’s student academic standards, such that through 2022, 65.0% of 
students in all grades meet or exceed proficient performance levels on State-approved tests. 
 

Strategy 682A1    The Recovery School District Program through Instruction Activity will 
provide services to students based on State student standards such that 65%of the 
students meet or exceed the Basic or Above performance levels on State-approved tests. 
 
 Percentage of students who meet or exceed the Basic or Above performance 

levels on the Criterion-Referenced tests in English Language Arts for grade 3-8 in 
charter schools. 

 
 Percentage of students who meet or exceed the Basic or Above performance 

levels on the Criterion-Referenced tests in Math for grades 3-8 in charter schools 
 
  

OBJECTIVE:  682A2 
The Recovery School District Program, through the Instruction Activity will provide high quality 
schools in all locations. 
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Strategy 682A2    The Recovery School District Program through Instruction Activity will 
provide high quality schools in all locations as exhibited by 60% of all schools showing 
adequate yearly progress as defined by the School Accountability System. 
 
 Percentage of all schools that have adequate yearly progress as defined by the 

School Accountability System 
 
 Percentage of growth in the number of courses taught by Highly Qualified teachers 
 

Percentage of students who graduate from high school annually with a regular 
diploma in charter schools 

  

   
 

ACTIVITY: RECOVERY SCHOOL DISTRICT – CONSTRUCTION 

 
 
PROGRAM DESRIPTION:  The overall RSD activities deal directly with the interaction between 
teachers and students.  Included here are the activities of aides or classroom assistants of any 
type (clerks, graders, teaching machines, etc.) that assist in the instructional process.  Support 
services provide administrative, technical (such as guidance and health), and logistical support to 
facilitate and enhance instruction.  These services exist as adjuncts for fulfilling the objectives of 
instruction, community services and enterprise programs, rather than as entities within 
themselves.   The support services provided by the Construction Program relates directly to the 
provision of adequate physical facilities. 
 

MISSION: 
 
The mission of the Recovery School District Instruction Program is to provide appropriate 
educational and related services to students who are enrolled in an elementary or secondary 
school transferred the RSD.  The support services provided by the Construction Program relates 
directly to the provision of adequate physical facilities. 
 

GOAL: 682B 
 
The goal of the Recovery School District Instruction Program is to ensure that eligible children 
receive instruction and related services to enable them to participate in meaningful life activities.  
The support services provided by the Construction Program relates directly to the provision of 
adequate physical facilities. 
 

OBJECTIVE:  682B1 

The Recovery School District Program, through the Construction Activity, will execute the 

Orleans Parish Reconstruction Master Plan so that through 2022 there will be a 5% or less change 

order rate in the 5-year plan to demolish non-historic buildings, mothball or renovate historic 

properties and renovate other buildings. 
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The RSD will have a 5% or less change order rate across the entire portfolio of  
open contracts 

 
Number of substantial completion on new or renovated properties 
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DEPARTMENT OF EDUCATION 
 

MINIMUM FOUNDATION PROGRAM APPROPRIATION 19 - 695 
 
 
  
 
 

Minimum Foundation Program Introduction: The MFP formula is developed annually by 

the State Board of Elementary and Secondary Education and provided to the Legislature for 
adoption.  The formula determines the minimum cost of education for Louisiana public school 
students and equitably allocates state education funding to public city and parish school districts 
and schools. 
 
 

Minimum Foundation Program Mission: The MFP mission is to equitably allocate state 

education funding to public school districts and schools. 
 
 

Minimum Foundation Program Philosophy:  The MFP philosophy is to provide learning 

environments and experiences, in order that every Louisiana public school student is afforded an 
equal opportunity to develop to his/her potential. 
 
 

Minimum Foundation Program Goal: The MFP goal is to equitably allocate state education 

funding. 
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ACTIVITY: MINIMUM FOUNDATION PROGRAM 

 

 

 
MISSION: 
 
The MFP mission is to equitably allocate state education funding to public school 
districts and schools. 
 

GOAL: 695A 
 
The goal of the Minimum Foundation Program is to equitably allocate state education 
funding so every Louisiana public school student receives educational services. 
 

OBJECTIVE: 695A1 
The  Minimum Foundation  Program Activity  will provide  funding support to local school 
boards which allows local school boards to provide services to students based on the 
State's student academic standards, such that through 2022, 60% of students meet or 
exceed “proficient” performance levels on the state-approved Criterion-Referenced Tests 
(CRT), LEAP and EOC. 
 

 
STRATEGY 695A1    The Minimum Foundation Program Activity will provide funding to 
local school boards, which provide services to students based on state student standards, 
such that 60% of the students meet or exceed proficient performance levels on the state-
approved Criterion-Referenced Tests (CRT) LEAP and EOC. 
 

Percentage of students who score proficient on the English 
Language Arts (ELA), LEAP and EOC assessments 
 
Percentage of students who score proficient on the Math LEAP and 
EOC assessments 
 
 
 

OBJECTIVE: 695A2 
The Minimum Foundation Program Activity provides support to local school boards to 
fund classroom staffing with teachers, principals and other staff who meet State 
standards, such that through 2022 local school boards will use flow-through funding to 
provide classroom staffing, maintaining a 90% level of teachers meeting state standards. 
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STRATEGY 695A2  The Minimum Foundation Program Activity provides funding to local 
school boards, which provide classroom staffing, such that 90% of the teachers and 
principals will meet state standards. 
 

Percentage of classes taught by certified classroom teachers, 
teaching within area of certification 
 
Percentage of core academic classes being taught by “Highly 
Qualified” teachers (as the term is defined in section 9101 (23) of 
the ESEA), in the aggregate 
 
Percentage of principals certified in principalship 
 

OBJECTIVE: 695A3 
The Minimum Foundation Program Activity prepares and submits an MFP formula to the 
SBESE, who adopts and submits an MFP formula to the Legislature, who approves an 
MFP formula that will provide resources and guidance to meet the State standards, such 
that through 2022 all 68 districts collect local tax revenues sufficient to meet MFP level 1 
requirements.  
 

STRATEGY 695A3  The Minimum Foundation Program Activity will ensure an equal 
education for all students through (1) a sufficient contribution of local dollars, (2) the 
requirement that 70% of each district's general fund expenditures be directed to 
instructional activities, (3) the equitable distribution of State dollars.  

 
Number of districts collecting local tax revenues sufficient to meet 
MFP Level 1 requirements 
 
Number of districts not meeting the 70% instructional expenditure 
mandate 
 
Equitable distribution of MFP dollars 
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DEPARTMENT OF EDUCATION 
 

NONPUBLIC ASSISTANCE 19 - 697 
 
 
  
 

ACTIVITY:  NONPUBLIC REQUIRED SERVICES  
 

ACTIVITY:  NONPUBLIC SCHOOL LUNCH   
 

ACTIVITY:  NONPUBLIC TEXTBOOK ADMINISTRATION  
 

ACTIVITY:  NONPUBLIC TEXTBOOKS  
 

MISSION:  
 

The mission of the Nonpublic Assistance Appropriation is to provide assistance to non-
discriminatory, State-approved nonpublic schools. 
 

PHILOSOPHY:  
 

The philosophy of the Nonpublic Assistance Appropriation is to provide funds that will 
enhance student learning and performance. 
 
 

GOAL: 697A-D 
 

The goal of the Nonpublic Assistance Program is to distribute the appropriated level of 
state support equitably to each of the non-discriminatory, State-approved nonpublic 
schools and/or school districts to enhance student learning and performance. 
 
 

OBJECTIVE: 697A1 - NONPUBLIC REQUIRED SERVICES 
The Nonpublic Assistance Program, through Nonpublic Required Services Activity, 
through 2022 will reimburse nonpublic schools for costs incurred for compliance with 
constitutionally mandated and other statutorily required services in accordance with the 
funding amount allocated by the Legislature. 

 
STRATEGY 697A1   The Nonpublic Required Services Activity will maintain the 
reimbursement rate of 55.76% of requested expenditures. 
 

Percentage of requested expenditures reimbursed 
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OBJECTIVE: 697B1 - NONPUBLIC SCHOOL LUNCH SALARY 
SUPPLEMENTS 

The Nonpublic Assistance Program, through Nonpublic School Lunch Salary 
Supplements Activity, through 2022 will provide salary supplements for lunchroom 
employees at eligible nonpublic schools in accordance with the funding amount allocated 
by the Legislature. 

 
 
 STRATEGY 697B1   The Nonpublic School Lunch Activity will reimburse $6,625 for full-
time lunch employees and $3,312 for part-time lunch employees. 

 
Eligible full-time employees' reimbursement  
 
Eligible part-time employees' reimbursement  
 
Number of full-time employees 
 
Number of part-time employees 
 

 
 

OBJECTIVE: 697C1 - NONPUBLIC TEXTBOOK ADMINISTRATION 

The Nonpublic Assistance Program, through Nonpublic Textbook Administration Activity, 
through 2022 will provide State funds for the administrative costs incurred by public 
school systems to order and distribute books and other instructional materials to eligible 
nonpublic schools in accordance with the funding amount allocated by the Legislature. 
 

 
STRATEGY 697C1   The Nonpublic Textbook Administration Activity will provide 5.92% of  
the funds allocated for nonpublic textbooks for the administrative costs incurred by public 
school systems. 

 
 
Number of nonpublic students 

 
Percentage of textbook funding allocated for administration 

 
 
 

OBJECTIVE: 697D1 - NONPUBLIC TEXTBOOKS 

The Nonpublic Assistance Program, through Nonpublic Textbooks Activity, through 2022  
will provide State funds for the purchase of books and other materials of instruction for 
eligible nonpublic schools in accordance with the funding amount allocated by the 
Legislature. 

 
 



NONPUBLIC ASSISTANCE 

             Louisiana Department of Education FY 18 - 22 Strategic Plan       
 35 

STRATEGY 697D1   The Nonpublic Textbooks Activity will reimburse eligible nonpublic 
schools at a rate of $27.02 per student for the purchase of books and other materials of 
instruction. 

 
Total funds allocated at $27.02 per student 
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DEPARTMENT OF EDUCATION 
 

SPECIAL SCHOOL DISTRICT APPROPRIATION 19 - 699 
 
 
 
  

The Special School District (SSD) is an educational service agency (R.S. 17:1943) 
administered by the Louisiana Department of Education with the approval of the Board of 
Elementary and Secondary Education (BESE) serving in the capacity of the governing 
authority.  
 
The Special School District is composed of an administration program and an 
instructional program.  BESE has directed that the Louisiana School for the Deaf, the 
Louisiana School for the Visually Impaired, and the Louisiana Special Education Center 
report administratively through the State Director of the Special School District.  
 
Special School District Mission is to provide special education and related services to 
children with exceptionalities who are enrolled in State-operated programs and to provide 
appropriate educational services to eligible children enrolled in State-operated mental 
health facilities (R.S. 17:1951). 
 
Special School District Philosophy is that all children can learn and grow to become 
productive citizens, regardless of their particular status or situation. 
 
Special School District Goal is to ensure that eligible children receive instruction and 
services to enable them to participate in meaningful life activities.  
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ACTIVITY: SSD ADMINISTRATION 

   

PROGRAM DESCRIPTION: 
The Administration Program of Special School District is composed of central office staff 
and school administration.  Central office staff provides management and administration 
of the school system and supervision of the implementation of the instructional programs 
in the facilities.  School administrators are the principals and assistant principals of school 
programs.  The primary activities of the Administration Program are to ensure an 
adequate instructional staff to provide education and related services, provide and 
promote professional development, and monitor operations to ensure compliance with 
State and Federal regulations. 

 

MISSION: 
 

The Special School District Administration Program mission is to provide the 
administrative management, support, and direction for the instructional programs to 
ensure that children in State-operated facilities are afforded educational opportunity. 
 

GOAL: 699A 
 

The Special School District Administration Program goal is to provide the administrative 
control and support necessary to ensure delivery of appropriate educational services to 
eligible students and to ensure that the services are provided to the maximum extent 
possible.   
 

OBJECTIVE: 699A1 - SSD ADMINISTRATION 
The SSD-Administration Activity, to employ professional staff such that by 2022 in the 
Special School District Administration Program a 5% average growth will be 
demonstrated in the number of courses taught by a Highly Qualified teacher and at least 
95% of paraeducator staff will be Highly Qualified to provide required educational and/or 
related services. 
 
 

STRATEGY 699A1.1   The SSD-Administration Activity will employ professional staff such 
that a 5% average growth will be demonstrated in the number of courses taught by a 
Highly Qualified teacher and at least 95% of paraeducator staff will be Highly Qualified to 
provide required educational and/or related services. 
 

Percentage of growth in the number of courses taught by a Highly 
Qualified teacher  
 
Percentage of Highly Qualified paraprofessionals  
 
Number of paraprofessionals 
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STRATEGY 699A1.2   The SSD-Administration Activity will employ administrative 
personnel sufficient to provide management, support, and direction for the Instructional 
program, and who will comprise 10% or less of the total agency employees. 

 
Percentage of administrative staff positions to total staff 
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ACTIVITY: SSD ALL INSTRUCTION 

     

 
PROGRAM DESCRIPTION 

The SDD Instruction Program provides special educational and related services to children with 
exceptionalities who are enrolled in State-operated programs and provides appropriate 
educational services to eligible children enrolled in State-operated mental health facilities.   The 
activities of the Instruction Program are to provide educational services using information, 
materials, equipment, and strategies based on individually identified student needs; to monitor 
and document student performance and progress toward accomplishment of instructional 
objectives; and to conduct assessments and evaluations in a timely manner to facilitate 
instructional decision making. 
 

MISSION: 
 

The mission of the Special School District Instruction Program is to provide appropriate 
educational services to students based upon their needs. 
 

GOAL: 699B 
 

The goal of the Special School District Instructional Program is to provide students in 
State-operated facilities with appropriate educational services based on their individual 
needs. 
 
 

OBJECTIVE: 699B1 - SSD INSTRUCTION 
The SSD-All Instruction activity provides educational services to eligible students while 
they are in State-operated facilities, such that by 2022 teacher/student ratios will be 4.0 
students per teacher in mental health facilities, 5 students per teacher in OCDD (Office of 
Citizens with Developmental Disabilities), 14 students per teacher in DOC (Department of 
Corrections) and 8 students per teacher in OJJ (Office of Juvenile Justice) facilities. 
 

 
STRATEGY 699B1.1    The SSD-All Instruction activity, will maintain, in each type of 
facility, teacher/student ratios such that there will be 4 students per teacher in mental 
health facilities, 5 in OCDD, 14 in DOC and 8 in OJJ. 
 

Average number of students served 
 
Number of students per teacher in mental health facilities 
 
Number of students per teacher in OCDD facilities 
 
Number of students per teacher in DOC facilities 
 
Number of students per teacher in OJJ facilities 
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STRATEGY 699B1.2   The SSD-All Instruction Activity will  assure that students are 
receiving instruction based on their individual needs, such that 50% of all students will 
demonstrate a one month grade level increase for one month’s instruction in SSD. 

 
Percentage of students demonstrating one month grade level 
increase per one month of instruction in SSD 
 
Percent of students in DOC facilities demonstrating one month 
grade level increase per one month instruction in math 
 
Percent of students in the DOC facilities demonstrating one month 
grade level increase per one month instruction in reading 
 
Percent of students in the OJJ facilities demonstrating one month 
grade level increase per one month instruction in math 
 
Percent of students in the OJJ facilities demonstrating one month 
grade level increase per one month instruction in reading 
 
 

STRATEGY 699B1.3  The SSD-All Instruction Activity will have students agree that they 
are receiving valuable educational experiences and are actively engaged in class as 
shown by 90% of students in SSD facilities agreeing to these conditions. 
 

Percentage of students in DOC facilities agreeing that they are 
receiving valuable educational experiences and are actively 
engaged in class 
 
Percentage of students in OJJ facilities agreeing that they are 
receiving valuable educational experiences and are actively 
engaged in class 
 
Percentage of students in OCDD facilities agreeing that they are 
receiving valuable educational experiences and are actively 
engaged in class 
 
Percentage of students in mental health facilities agreeing that they 
are receiving valuable educational experiences and are actively 
engaged in class 
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STRATEGY 699B1.4   The SSD-All Instruction Activity will have 80% of students in 
OCDD facilities and 90% of students in mental health facilities demonstrate a positive 
behavior. 
 
 

Percentage of students in OCDD facilities demonstrating positive 
behavior 
 
Percentage of students in mental health facilities demonstrating 
positive behavior 
 

 
  

STRATEGY 699B1.5   The SSD-All Instruction Activity will have OJJ and mental health 
facilities having a decrease in the number of dropouts as shown by a 3% decrease in the 
students labeled “Dropout” by the DOE in these facilities. 
 
 

Decrease in the percentage of students labeled “Dropout” by the 
DOE in mental health facilities 
 
 Decrease in the percentage of students labeled “Dropout” by the 
DOE in OJJ facilities 
 

 
 

STRATEGY 699B1.6   The SSD-All Instruction Activity will provide special education 
services to students in DOC facilities so that 15% will attain a GED before being 
discharged.. 
 
 

Percentage of students in DOC facilities to attain a GED 
 
 

STRATEGY 699B1.7   The SSD-All Instruction Activity will implement instruction and 
assessment to ensure academic progress for challenging students in OCDD facilities as 
shown by 70% of the students showing increased academic progress as measured using 
STAR and ABLLS (Assessment of Basic Language & Learning Skills). 
 
 

Percentage of students in OCDD facilities showing increased 
academic progress as measured by STAR and ABLLS 
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APPENDIX A:  ABBREVIATIONS AND CHECKLIST 
 
 

AUS  Academically Unacceptable Schools 
CCLC  21st Century Community Learning Center 
CRT  Criterion Referenced Tests 
CTE  Career and Technical Education 
DEs  Distinguished Educators 
DOC  Department of Corrections 
DOE  Department of Education 
DPSC  Department of Public Safety and Corrections 
ELA  English Language Arts 
EOC  End of Course 
IBC  Industry-Based Certification 
IEP  Individualized Education Plans 
K-3  Kindergarten through third grade 
LA  Louisiana   
LEAs  Local Education Agencies 
LEAP  Louisiana Education Assessment Program 
MFP  Minimum Foundation Program 
NCLB  No Child Left Behind 
NSECD Nonpublic School Early Childcare Development 
OCDD  Office of Citizens with Developmental Disabilities  
OJJ  Office of Juvenile Justice 
OYD  Office of Youth Development 
PIP  Professional Improvement Program 
RSD  Recovery School District 
SBESE  State Board of Elementary and Secondary Education 
SPS  School Performance Score 
SSD    Special School District  
STO  Student Turnaround Office 
TAP  Teacher Advancement Program 
USDA  United States Department of Agriculture 
8(g)  Louisiana Quality Education Support Fund 
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STRATEGIC PLANNING CHECKLIST 
_____ Planning Process 
 __X___ General description of process implementation included in plan process documentation 
 _____ Consultant Used 
  If so, identify _____________________________________________________________ 

__X___ Department/agency explanation of how duplication of program operations will be avoided 
included in plan process documentation 

__X___ Incorporated statewide strategic initiatives 
__X___ Incorporated organization internal workforce plans and information technology plans 

 
_____ Analysis Tools Used 
 __X___ SWOT analysis 
 __X___ Cost/benefit analysis 
 __X___ Financial audit(s) 
 __X___ Performance audits(s) 
 __X___ Program evaluations(s) 
 __X___ Benchmarking for best management practices 
 __X___ Benchmarking for best measurement practices 
 __X___ Stakeholder or customer surveys 
 __X___ Undersecretary management report (Act 160 Report) used 
 _____ Other analysis or evaluation tools used 
  If so, identify:  ____________________________________________________________ 
 
 Attach analysis projects, reports, studies, evaluations, and other analysis tools. 
 
_____ Stakeholders (Customers, Compliers, Expectation Groups, Others) identified 
 __X___ Involved in planning process 
 __X___ Discussion of stakeholders included in plan process documentation 
 
_____ Authorization for goals 
 __X___ Authorization exists 
 _____ Authorization needed 
 __X___ Authorization included in plan process documentation 
 
_____ External Operating Environment 
 __X___ Factors identified and assessed 
 __X___ Description of how external factors may affect plan included in plan process documentation 
 
_____ Formulation of Objectives 
 __X___ Variables (target group; program & policy variables; and external variables) assessed 
 __X___ Objectives are SMART 
 
_____ Building Strategies 
 __X___ Organizational capacity analyzed 
 __X___ Needed organizational structural or procedural changes identified 
 __X___ Resource needs identified 
 __X___ Strategies developed to implement needed changes or address resource needs 
 __X___ Action plans developed; timelines confirmed; and responsibilities assigned 
 
_____ Building in Accountability 
 __X___ Balanced sets of performance indicators developed for each objective 
 __X___ Documentation Sheets completed for each performance indicator 
 __X___ Internal accountability process or system implemented to measure progress 
 __X___ Data preservation and maintenance plan developed and implemented 
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_____ Fiscal Impact of Plan 
 __X___ Impact on operating budget 
 _____ Impact on capital outlay budget 
 __X___ Means of finance identified for budget change 
 __X___ Return on investment determined to be favorable 
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APPENDIX B: STATUTORY AUTHORITY 
 
STATUTORY AUTHORITY 
STATE ACTIVITIES : 
 
Office of Management and Finance Program Authorization:  LA. Constitution of 1974, Article VIII, Sec. 2; 
R.S. 36:647; R.S. 17:21-27; R.S. 7(2)(c)(d) and (e); R.S. 39:29-33,1491,1494-1502,1557-1558,1572,1593-
1598; R.S. 17:3971-4001; R.S. 39:75; R.S. 17:10.1-10.3; R.S. 36:651; R.S. 17:354.  Office of School and 
Community Support Program Authorization:  R.S. 36:649D.  Executive Office Program Authorization:  La. 
Constitution of 1974, Article VIII, Sec. 2; R.S. 36:647; R.S. 17:21-27; R.S. 17:3921.2; R.S. 17:10.1-10.3; 
R.S. 36: 651.   Office of Quality Educators Program Authorization:  R.S. 36:649F; R.S. 36:649 D Program 
Authorization: R.S. 17:3042.1; 17:7.3; 17:31-33; 7:(6)(a-e); 7:7.1; 36:649(e); 17:15; 17:21; 17:22; 17:3403; 
17:3896; 17:7.2; 17:3761-3764; 17:7.4; Article 7, Section 10.1; Office of Student and School Performance 
Program Authorization:  Article VIII, Sec. 2 of La. Constitution; R.S. 36:647; R.S. 17:21-27; R.S. 17:10.1 - 
10.3; R.S. 36:651 (G)(3); R.S. 17:24.4(F); R.S. 17:24.4(G)(1); R.S. 17:1941 et seq. 

 
 

STATUTORY AUTHORITY 
SUBGRANTEE  ASSISTANCE 
 
Title I, Part A Helping Disadvantaged Children Meet High Standards Program Authorization: Title I of ESEA 
of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
 
Special Education – Grants to States Program Authorization: P.L. 108-446 Individuals with Disabilities 
Education Act 
 
Special Education – Preschool Grants: P.L. 108-446 Individuals with Disabilities Education Act 
 
Special Education; Annual State Appropriation 
 
LA 4; Early Childhood Development and Enrichment Activity Classes Program Authorization: R.S. 17:24.10 
 
Title III, Part A English Language Acquisition, Language Enhancement, and Academic Achievement Act 
Program Authorization: Elementary and Secondary Education Act of 1965, as amended by P.L.. 107-110 
No Child Left Behind Act of 2001 
 
Millennium Trust; Education Excellence Fund Program Authorization: LA. Constitution of 1974, Article VII, 
Section 10.8 
 
Title X, Part C Education for Homeless Children and Youth Program Authorization:  Elementary and 
Secondary Education Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
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STATUTORY AUTHORITY 
SUBGRANTEE ASSISTANCE  
 
Title II, Part A Improving Teacher Quality State Grants Program Authorization: Elementary and Secondary 
Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 

 
Title II, Part B Mathematics and Science Partnership Program Authorization: Elementary and Secondary 
Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 

 
Title V, Part A Innovative Education Program Strategies Program Authorization: Elementary and Secondary 
Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001   
 
Professional Improvement Program (PIP)[Teacher Payments] Program Authorization: R.S. 17:3601-3661; 
17:21-22; 36:649  
 
National Teacher Certification by the National Board for Professional Teacher Standards Program 
Authorization:  R.S. 17:421.6 
 
National School Counselors by the National Board for Certified Counselors Program Authorization: R.S. 
17:421.8 
 
National School Psychologists by the National School Psychology Certification Board Program 
Authorization; R.S. 17:421.9 
 
Teacher Advancement Program (TAP) 

 
Title II, Part D   Enhancing Education Through Technology Program Authorization: Elementary and 
Secondary Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001   
 
Louisiana Virtual School 8(g) Programs  
 
Classroom Technology Program Authorization: La. Constitution of 1974 Article VIII, Sec. 2:R.S. 
36:647:R.S. 17:3921 

 
Title I, Part F Comprehensive School Reform Program Authorization: Elementary and Secondary Education 
Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
 
Annual 8(g) Awards:  Foreign Language, Superior Textbooks, and Quality Classroom Literacy and 
Numeracy Support Initiative 
 
Annual State Appropriations: K-12 Rewards, School Improvement/Corrective Actions Programs 
 
High Stakes Remediation:  Annual State Appropriations 
 
Type II Charter School Program Authorization: R.S. 17:3983 
 
Title V, Part B Subpart 1 Charter School Program Authorization: Elementary and Secondary Education Act 
of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
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STATUTORY AUTHORITY 
SUBGRANTEE ASSISTANCE  
Pre-School Activities Program Authorization: R.S.17-407 
 
Vocational Education Assistance Program Authorization: P.L. 109-270 Carl D. Perkins Vocational and 
Technical Act of 2006 
 
Title I Part C, Education of Migratory Children Program Authorization: Elementary and Secondary 
Education Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 

 
Title IV Part A, Safe and Drug Free Schools and Communities Program Authorization: Elementary and 
Secondary Education Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
  
Title IV Part B, 21st Century Community Learning Centers Program Authorization: Elementary and 
Secondary Education Act of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
 
Title VI Part B, Rural Education Initiative Program Authorization: Elementary and Secondary Education Act 
of 1965, as amended by P.L. 107-110 No Child Left Behind Act of 2001 
 
School Food and Nutrition: National School Lunch Act of 1946; Child Nutrition Act of 1966, as amended   
 
Day Care Food and Nutrition Program Authorization: National School Lunch Act of 1946; Child Nutrition Act 
of 1966, as amended 
 
Community-Based Tutorial Authorization: Article VIII, Sec. 2 of La. Constitution; R.S. 36:647; R.S. 17:21-27 
 
HIPPY:   R.S. 17:407  
 

STATUTORY AUTHORITY 
RECOVERY SCHOOL DISTRICT  
 
The Recovery School District (RSD) is constitutionally provided in Article VIII, Section 3 (A) of the State 
Constitution of Louisiana of 1974 and R.S. 17:1990.  

 
 

STATUTORY AUTHORITY 
MINIMUM FOUNDATION PROGRAM  
 
The Minimum Foundation Program (MFP) is constitutionally provided in Article VIII, Section 13 of the State 
Constitution of Louisiana of 1974.  Specifically, the constitution states:  
 

Minimum Foundation Program.  The State Board of Elementary and Secondary Education, ... shall 
annually develop and adopt a formula which shall be used to determine the cost of a minimum 
foundation program of education in all public elementary and secondary schools as well as to 
equitably allocate the funds to parish and city school systems.  Such formula shall provide for a 
contribution by every city and parish school system.  Prior to approval of the formula by the 
legislature, the legislature may return the formula adopted by the board to the board and may 
recommend to the board an amended formula for consideration by the board and submission to the 
legislature for approval.  The legislature shall annually appropriate funds sufficient to fully fund the 
current cost to the state of such a program as determined by applying the approved formula in 
order to insure a minimum foundation of education in all public elementary and secondary schools.  
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Neither the governor nor the legislature may reduce such appropriation, except that the governor 
may reduce such appropriation using means provided in the act containing the appropriation 
provided that any such reduction is consented to in writing by two-thirds of the elected members of 
each house of the legislature.  The funds appropriated shall be equitably allocated to parish and 
city school systems according to the formula as adopted by the State Board of Elementary and 
Secondary Education, or its successor, and approved by the legislature prior to making the 
appropriation.  Whenever the legislature fails to approve the formula most recently adopted by the 
board, or its successor, the last formula adopted by the board, or its successor, and approved by 
the legislature shall be used for the determination of the cost of the minimum foundation program 
and for the allocation of funds appropriated. 

 
 

STATUTORY AUTHORITY 
PROGRAM:  NONPUBLIC ASSISTANCE 
 
Article VIII, Sec. 13(A), LA Constitution R.S. 17:422.3; R.S. 17:361-365; R.S. 17:158; R.S. 17:353 and R.S. 
17:351; Millennium Trust; Education Excellence Fund Program Authorization: LA. Constitution of 1974, 
Article VII, Section 10.8 (C) (3) (a) 

 

STATUTORY AUTHORITY 
SPECIAL SCHOOL DISTRICT  
  
The following section details program authorization for each program included within the Special School 
District (SSD) Appropriation.   

 
SSD Program Authorization: R.S. 17.1941-1958; P.L. 98-199 as amended; Rehabilitation Act of 1973:  The 
source of funding for the SSD Administration Program is the general fund and interagency transfers.  The 
Department of Health and Hospitals, Office of the Secretary, Bureau of Health Services Financing, 
transfers funds to this program from Title XIX of the Social Security Act.  The source of funding for 
exceptional children enrolled in State-operated facilities is the general fund and interagency transfers.  The 
Department of Education transfers monies to this program from the Professional Improvement Program, 
Title I Part D, Subpart 2 which provides funding for prevention and intervention programs for children and 
youth who are neglected, delinquent or at-risk; Title II, which provides state grants to improve teacher and 
principal quality; and Title V, which provides funds to support improvement programs; and Individuals with 
Disabilities Education Act, Part B (IDEA-B), which provides a free and appropriate public education to all 
handicapped children.   
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APPENDIX C:  BENEFITS TO PRINCIPAL CLIENTS AND 
USERS 
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APPENDIX D:  EXTERNAL FACTORS 
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APPENDIX E:  EXPLANATION OF HOW DUPLICATION SHALL 
BE AVOIDED 

 
 
 
 
 
 
 

The development of this Department of Education Strategic Plan will result in a focused 
and coordinated approach to the Department's goal.  Management direction will minimize 
and/or eliminate most departmental programmatic overlap, which should allow for the 
reallocation of resources and personnel to more efficient pursuits. 
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 APPENDIX F:  CROSS-REFERENCE TO STATEWIDE 
PLANNING INITIATIVES 

 
 
 
 
 
 

Louisiana Workforce Commission* 
 
 

Children's Cabinet* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The Department of Education submits a separate annual budget request to these two initiatives in 
concurrence with the submission of the Department’s Budget Request to the State Budget Office every 
November. 
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APPENDIX G:  DATA DOCUMENTATION SHEETS 
 
 
The Documentation Sheets reference some or all of the following subjects: 
 
 
Program Office Full name of the program or office responsible for the indicator 
 
Goal #   DOE strategic management plan goal number (total of 6) 
 
Objective #  Objective number within each program 
 
Appropriation  Appropriation number for the six DOE appropriations 
 
GFS Code  Budget Line item charge number (where appropriate) 
 
Type   Identifies whether indicator is input, output, outcome, efficiency, or quality 
 
Contact Person Individual within DOE responsible for this indicator 
 
Collection Person Individual within DOE who collects data relative to this indicator 
 
Performance Indicator Found, with corresponding numbers, in Volumes 1 and 2 
 
Rationale  Justification for indicator  
 
Data Required  Data elements required for this indicator 
 
Data Collection Procedure used to collect data for this indicator 
 
Frequency/Timing Indication of collection and reporting activities 
 
Calculation Methods Procedures used to arrive at indicator data elements 
 
Aggregation  Types of aggregations and/or disaggregations applied 
 
Limitations  Data parameters applied to indicators 
 
Mandates  Legislative/statute references relative to this indicator 




























































































































































































































































































