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● Introductions
● Call to Purpose
● Morning Inspiration & Activity
● AED Sessions

○ Attendance - 8:15-9:30 am
○ Engagement - 9:50-11:00 am
○ Discipline - 11:15 am-12:15 pm

● Plan of Action
● What now? What’s next?

Agenda
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Introductions

● Introduce yourself utilizing one word that illustrates your “why.”
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Call to Purpose

“The children are waiting!”

.
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Morning Inspiration

Morning Inspiration
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https://www.youtube.com/watch?v=bndCdOeMO3Y&t=147s
http://www.youtube.com/watch?v=bndCdOeMO3Y


● What does attendance look like at your school?
● What does engagement look like at your school?
● What does discipline look like at your school?

Reflection and Activity
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Attendance
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Chronic Absence vs. Truancy



Chronic Absence vs. Truancy
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Chronic Absenteeism - incorporates 
all absences: excused, unexcused and 
suspensions. The focus is on the 
academic consequences of this lost 
instructional time and on preventing 
absences before students miss so 
much school that they fall behind. 

A student is considered chronically 
absent if there are 15 or more absences 
or 10 percent of the school year. 

Truancy - a term that generally 
refers to unexcused absences. In 
the past, federal law required 
states to track truancy but left it 
to states to come up with the 
definition.

Truancy is defined as students who 
have 5 tardies or 5 unexcused absences 
in a semester. 



Chronic  Absence

10Chronic Absenteeism

http://www.youtube.com/watch?v=s1lsrkFamVI
https://www.youtube.com/watch?v=s1lsrkFamVI
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https://tinyurl.com/LouisianaAttendancePlanning
Tiered Interventions 12



Develop Tier 1 Interventions 
● Three interventions to promote good attendance.

○ One must address climate and culture
○ One must include a universal incentive
○ One  must use communications other than positive calls home
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Engagement
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Student, Family, Community



Engagement

Every Opportunity
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https://www.youtube.com/watch?v=VxyxywShewI&t=3s
http://www.youtube.com/watch?v=VxyxywShewI


Engagement
● What are your observations about the video?
● What are some similarities at your schools that you noticed in the video?
● What are some differences?
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Student Engagement
● Engaged students care about what they are learning, are motivated to 

learn, and take ownership of their of their learning.
● Behavioral Evidence

○ Attendance - they show up!
○ Academic investments - they  come prepared and do their work.
○ School spirit - they participate in class and school activities.

● Emotional Evidence
○ When they like school.
○ When they show interest.
○ When they identify with the school culture.

National Center on Safe and Supportive Learning 17



Family Engagement
● A full, equal, and equitable partnership among families, educators, and 

community partners. 
● This partnership promotes learning and development from birth through 

college/career.
● Improves outcomes by increased achievement, decrease in disciplinary 

issues, improved relationships, and improved school environment.
● Traditional form of family engagement limit families to helping with 

homework, attending conferences, and volunteering in class.
● What does family engagement look like in your schools?
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Develop a Family Engagement Plan
● List three actions to promote family engagement.

○ Cannot be a traditional form of family engagement.
○ Cannot be a “one and done.”

● Who will be responsible for implementation of each action?
● How will you monitor this portion of your AED?
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Community Engagement
● Community partners can increase learning outcomes and resources for 

schools.
● Four levels

○ Sharing information
○ Consulting
○ Planning together
○ Acting together

● How do you include community partners? 
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Discipline
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RESET: Restoring Every Student Every Teacher



Discipline

22Discipline

http://www.youtube.com/watch?v=X9_WwuGF4dM
https://www.youtube.com/watch?v=X9_WwuGF4dM
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RESET: How and Where?
• Referral

• Restorative questions for teachers and students (iirp.org) 
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https://www.louisianabelieves.com/docs/default-source/public-school/2017-school-behavior-report.pdf?sfvrsn=4


RESET: How and Where?
• Feedback form for teacher

• Offense(s) and Consequence(s)
• Return date and Opportunities for support

• Re-entry Circle

• Check-Ins
• Safe person – Student
• Admin – Teacher
• Teacher – Family 
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Develop a Tier 2 Intervention
● Tier two identifies  small groups and individuals.

○ How will you identify students?
○ How often will you meet? 
○ How will you monitor interventions?

● For every punitive action, two non punitive actions must be identified.
● How will attendance and engagement support discipline?
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Resources

● Attendance Action Planning Workbook
● Toolkit Slides
● Chronic Absenteeism Rate Report
● Attendance Action Plans
● Peer-learning Surveys

Louisiana Attendance Planning 

27Please contact shelneka.adams@la.gov

https://tinyurl.com/LouisianaAttendancePlanning


ViaLink 2-1-1

Vialink

28

http://www.vialink.org
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Save the Date

Share the excitement! Be 

sure to let everyone know 

that Teacher Leader Summit 

2024 will take place May 

28-30, 2024 at the New 

Orleans Convention Center.

https://louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/teacher-leader-summit
https://louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/teacher-leader-summit


Questions?
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What Now? What’s Next?

● How will you use the resources 
provided to you today?

● Who else would benefit from what 
was learned today?

● How do you plan to share with 
them?

                              
You Are Appreciated! Contact shelneka.adams@la.gov for more information.

● Save The Date:
○ Families In Need of Services 

(FINS) Conference 
■ May 8-10

○ International Network for 
School Attendance (INSA)
■ October 28-November 1                                       
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