
Combating Truancy with Court Support

Jennie Ponder
Tirzah N. Smith
Judge Gail Grover



Combating Truancy with Court Support
February 25, 2025

Agenda

I. Introduction, Agenda and Objectives

II. Overview: Impact of Truancy and Root Cause 

III. East Baton Rouge Parish Historical Response to Truancy – Judge Grover

IV. Truancy Assessment & Service Center (TASC) Overview – Jennie Ponder

V. Child Welfare & Attendance – Tirzah N. Smith

VI. East Baton Rouge Juvenile Court – Strategic Steps to Reduce Truancy 
and Community Stakeholders - Judge Grover 

VII. Questions & Answers



Presentation Objectives

Objective One:  to provide information to attendees on the historical response 
by East Baton Rouge Parish schools to increase attendance by implementing 
a community based collaborative approach

 

Objective Two:  to provide information to attendees on the specific actions 
taken by the East Baton Rouge Public School System/Child Welfare & 
Attendance and the legislatively mandated Truancy Assessment & Service 
Center Program Model to reduce truancy and chronic absenteeism

 

Objective Three:  to provide information to attendees on the efforts 
implemented by the East Baton Rouge Juvenile Court to reduce truancy and 
provide support to children, youth, and families to reach educational goals



Research supports that high school graduation is a key predictive indicator of 
later success. Truancy is not only a barrier to graduation, oftentimes it is the 
intersection of youth involvement in the juvenile justice system. Intentional and 
collaborative efforts to reduce truancy can be the detour from juvenile justice to 
lead youth back to school and on the road to success.







Ch.C.Art. 730. Allegations that a family is in need of services must assert whether the child is currently under the supervision 
of any state or local entity including, but not limited to, DCFS or DPSC/OJJ, and assert one or more of the following grounds: 

(1) That a child is truant or has willfully and repeatedly violated lawful school rules.
         *****

       (7) That a caretaker has caused, encouraged, or contributed to the child’s behaviors enumerated
     in this Article or to the commission of delinquent acts.

Ch.C. Art. 728(5). “Truant” means the repeated or habitual unauthorized absence or tardiness of a child from school 
pursuant to the provisions of R.S. 17:233 by a child who is subject to the compulsory attendance laws of this state.

R.S. 14:92.2(A)(2)(c). Improper supervision of a minor by a parent or legal custodian through criminal negligence, or 
knowingly or willfully, permitting the minor to habitually be absent or tardy from school pursuant to the provisions of R.S. 
17:233 without valid excuse.

R.S. 17:233(A). Any student who is a juvenile and who is habitually absent from school or is habitually tardy shall be 
reported by visiting teachers and supervisors of child welfare and attendance to the family or juvenile court of the parish or 
city as a truant child, pursuant to Chapter 2 or Title VII of the Children’s Code…(B)(1)(a) A student shall be considered 
habitually absent or habitually tardy when wither conditions exist after all reasonable efforts by any school personnel, truancy 
officer, or other law enforcement personnel have failed to correct the condition after the fifth unexcused absence or fifth 
unexcused occurrence of being tardy within any school semester.

School Attendance Laws



BACKGROUND
 
In the fall of 2004, the Truancy Assessment Service Center (TASC), 
the East Baton Rouge Parish Public School System (EBRPSS), and 
Juvenile Court worked together to form the East Baton Rouge Parish 
Truancy Court.  This diversionary strategy takes a comprehensive 
approach to resolve truancy problems through coordination and 
collaboration from agencies and programs to provide wraparound 
services to the families referred to Truancy Court.  Truancy Court is a 
pretrial diversionary program that uses a “mediation process” to seek 
solutions for egregious attendance problems.

When Truancy Court expanded to hear Middle and High School cases 
in 2019, the East Baton Rouge Parish School System’s Office of Child 
Welfare and Attendance (CW&A) began making referrals.

Truancy Assessment & Service Center



















Referral Form to DA 
 TASC and/or CWA



 Truancy Docket - Court Process 

Public 
Defender’s 

Office
NOTE: Ch.C.Art. 740(B) – If a petition seeking a formal adjudication is filed, the court shall appoint independent legal 
counsel for the child, or refer the child for representation by the public defender. Neither the child nor anyone purporting 
to act on his behalf may be permitted to waive this right.

▪ Petition is filed alleging a child is truant pursuant to Ch.C.Art. 730(1), (7) or 
improper supervision against parent/caretaker pursuant to RS 14:92.2

▪ Child and caregiver are served notice to appear in Juvenile Court on the 
truancy docket held on 1st or 2nd Tuesday of each month

▪ Attorney is appointed to represent child and indigent parent, if applicable

▪ Prior to answering the petition, DA offers intervention of informal probation
 
▪ If probation is accepted, an Attendance Improvement Plan (AIP) is 

implemented for a term of 3 months with conditions

▪ Probation reviews are scheduled monthly to receive attendance updates and 
to problem-solve any barriers to attendance. Parents, students, CWA/TASC 
and providers attend court monthly
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► System partners, community-based 
agencies and individuals working 
collaboratively with students and 
caregivers to improve school 
attendance and educational 
outcomes for students. The truancy 
model utilizes best practices and core 
principles found in mentoring and 
positive youth development programs.

► Truancy Court provides for swift and 
highly personal intervention. It relies 
on the procedures and operations of 
TASC and CWA to bring appropriate 
referrals to the court process to 
address all compulsory attendance 
legislation.

► The collaborative meets monthly to 
discuss the truancy process, 
organizational updates, and 
community resources.

∙ Individual Plans: Goals are tailored to each youth 
and families’ unique educational strengths and 
challenges

∙ Teamwork: Team of individuals will help youth and 
families reach their goals

∙ Parent Partners: Parents are treated as valuable 
partners of their child’s attendance plan

∙ Community/Neighborhood-Based Partners and 
Mentors: Organized effort to bring individuals from 
the youth’s community and neighborhood to guide 
and support youth and families in addressing truancy 
and fostering positive education experiences

∙ Strength Based: Focus on youth’s strengths and a 
positive narrative in addressing truant behaviors

∙ Unconditional Caring: Commitment to maintain 
positive interaction with families despite resistance 
and non-compliance

∙ Program Integrity: Commitment to maintain 
consistent professional relationships and ethical 
practices with youth, families, professional and 
community partners

The core theories of the collaborative work consist of:



Truancy: By-the-Numbers**

*data does not include Recovery School Districts, Zachary, Baker or Central School Districts, 
Special School Districts, Charter or Laboratory Schools

**Data as reported from Louisiana Department of Education 



2021 Juvenile Court 
Truancy Docket 

Data & Outcomes

East Baton Rouge Parish School 
System (EBRPSS)   N=260   (2021) Non-EBRPSS    N=15    (2021)



Questions or Comments



Thank 
You

The Truancy Court program relies on the partnership and ongoing 
cooperation of all of its partners, which include Juvenile Court, TASC, CW&A, 
City/Parish Department of Juvenile Services, the East Baton Rouge District 
Attorney’s Office, and law enforcement agencies. This is an evolving program 
and will continually be revised and improved as the need presents.  
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