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A District’s Journey In Successful Jumpstart Implementation: 
“Taking Ownership of Student’s Futures”

Are your programs continuing to prepare students for jobs that are on the brink 
of disappearing? Come and see one district’s journey and how they have 
developed relevant student opportunities, how industry is supporting their 
programs, and the checks & balances that have been put in place to maximize 
school accountability. Communication & teamwork with teachers, 
administrators and parents are helping to prepare our students with the 
required skill set students will need to succeed in the global economy.

And yes, it is being done with limited staff and funding! 
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District Quick Facts
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49.68% ED12.3% 
SPED

2.42% 
LEP

25,500 
Students

1626
Seniors

5,681 
Credentials

(2017)

42 Schools
11 High Schools

Pathways
Lit & Tech Center

1800
Certified

Emp.



Video
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Presenter
Presentation Notes
CTE students demonstrate the academic, technical and employability 
skills needed for postsecondary and workplace success: 

80 percent of students taking a college prep academic curriculum with rigorous CTE meet college and career readiness goals, compared to only 63 percent of students taking the same academic core who did not experience rigorous CTE.2 
Students attending CTE high schools demonstrate higher rates of on-time graduation and credit accumulation and a greater likelihood of successfully finishing a college prep math sequence.3

CTE students are significantly more likely to report 
developing problem-solving, project completion, research, work-related, communication, time management and critical-thinking skills during high school.4
Postsecondary CTE concentrators earn significantly more than those who majored in academic fields, particularly when employed in an industry related 
to their program of study.5

2 Southern Regional Education Board, High Schools That Work 2012 Assessment 
3 Neild et al., The Academic Impacts of Career and Technical Schools: A Case Study of a Large Urban School District, 2013 
4 Lekes et al., CTE Pathway Programs, Academic Performance and the Transition to College and Career, National Research Center for CTE, 2007 
5 Jacobson and Mokher, Florida Study of Career and Technical Education, 2014, as cited in the 2014 National Assessment of CTE Final Report
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Change is the only constant.
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Traditional 
Voc. Ed New CTE
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From Uniformity to Customized
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Presenter
Presentation Notes
No more one size fits all approach. 
Takeaway: Provide options and opportunities for customization – but also
provide guardrails and boundaries.
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How can we deal with AMAZON EXPECTATIONS?

Amazon Expectations

• Unlimited variety
• User reviews
• Recommendation engine
• Fast delivery
• Mobile
• New options daily
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Radical Changes in Future Employment
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• 47 percent of all U.S. jobs are at risk of elimination in the next 10-20 years, 
according to analysis by Carl Benedikt Frey and Michael A. Osborne of Oxford 
University.

• Increased sophistication in artificial intelligence. Think about Siri and Alexa.
• The likelihood of a job disappearing is highly dependent on the level of 

creativity and repetition required to complete the task. 

LA Students
80% Tops University

20% Jump Start

We must have a change 
in mindset!

Presenter
Presentation Notes
Frey and Osborne estimate that 83 percent of jobs paying less than $20 per hour would come under pressure from automation, as compared to 31 percent of jobs paying between $20 and  $40 per hour and four percent of jobs paying more than $40 per hour. In other words, lower- wage jobs are 20 times more likely to disappear than jobs at the higher end of the spectrum. 

Students exiting the pre-K-12 education system will need to be prepared for radical societal and workplace changes if they are to have any shot at thriving personally or professionally. By and large, however, our school systems are failing to prepare them
for this emerging reality.

The ironic flip-side to all this justifiable concern about work disappearing for millions of people is that in other sectors of the economy, there could be acute labor shortages. According
to a 2015 report by McKinsey and Company: “By 2020, around the world, there is likely to be a shortage of approximately 40 million high-skilled workers and 45 million medium- skill workers. Against that will be a surplus of 95 million
low-skilled workers.”


80% Tops University – 20% Jump Start???? Do you think that is an accurate based on students’ abilities? Do you think student interest and abilities are truly being targeted? 
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Radical Changes in Future Employment
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According to a 2015 report by McKinsey and 
Company: “By 2020, around the world, there is likely 
to be a shortage of approximately 40 million high-
skilled workers and 45 million medium- skill workers. 
Against that will be a surplus of 95 million low-skilled 
workers.”

Presenter
Presentation Notes
Frey and Osborne estimate that 83 percent of jobs paying less than $20 per hour would come under pressure from automation, as compared to 31 percent of jobs paying between $20 and  $40 per hour and four percent of jobs paying more than $40 per hour. In other words, lower- wage jobs are 20 times more likely to disappear than jobs at the higher end of the spectrum. 

Students exiting the pre-K-12 education system will need to be prepared for radical societal and workplace changes if they are to have any shot at thriving personally or professionally. By and large, however, our school systems are failing to prepare them
for this emerging reality.

The ironic flip-side to all this justifiable concern about work disappearing for millions of people is that in other sectors of the economy, there could be acute labor shortages. According
to a 2015 report by McKinsey and Company: “By 2020, around the world, there is likely to be a shortage of approximately 40 million high-skilled workers and 45 million medium- skill workers. Against that will be a surplus of 95 million
low-skilled workers.”


80% Tops University – 20% Jump Start???? Do you think that is an accurate based on students’ abilities? Do you think student interest and abilities are truly being targeted? 
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Goal: Credentials for ALL students! 
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Junior High…Start Early

• Parental Communication
• Career Awareness / Career Exploration
• Earning relevant High School credit while in Middle School
• CTE in Junior High
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Communication is the Key!!
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Universal Course List
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• Think of these courses as insurance.
• Offer as many as possible.
• Universal Courses target ALL students

Review

http://www.louisianabelieves.com/docs/default-source/jumpstart/2017-2018-universal-jump-start-course-pdf.pdf?sfvrsn=3
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Limited Staff?
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Review Teacher Certifications on Teach Louisiana

Know your faculty’s strengths and capitalize on them 
(interest, expertise, willingness, etc…)

CTTIE (handout)

Industry Partners

JumpStart Internships
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Student Schedules
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• Every slot counts! Review the courses in the pathways often!
• Be sure students are enrolled in core classes for graduation credit each year 

opposed to a remedial course alone. (Ex. Enroll in algebra not just math 
remediation.)

• Always have a backup plan                            Virtual CTE Course Offerings 

http://pdfgen.edmentum.com/index.php?grade=386&subject=331&state=421&=Apply&environmenturl=http://www.edmentum.com/
http://pdfgen.edmentum.com/index.php?grade=386&subject=331&state=421&=Apply&environmenturl=http://www.edmentum.com/
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Night Classes 

• Creative Scheduling
• Increases Student Opportunities
• Great Opportunity for Instructors
• Can be covered through SCA                        Student Cost = $0.00
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Welding
Electrical
Carpentry

Culinary
(Baking & Pastry)

Emerging Tech
(Drones)
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Tracking – Team Effort
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• Tracking – Counselors cannot do this alone.
• Communication
• Credentials = Graduation Requirement (Just as important as English II)
• Develop a Plan!

• Possibly Track in Student Information System
• School Example (handout)
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Tracking – Team Effort
End of Year Teacher Check Out
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Teacher IBC Master Folder of 
certificates 

placed in box in 
Guidance office 

with master list in 
front.

File copy of 
certificate in 

student’s individual 
folders in guidance 

office

Teacher 
documentation:
Master Folder of 

certificates kept in 
Classroom with master 

list in front

PowerSchool 
Documentation has 
been put in for each 
student/IBC earned

LDOE 
Documentation 
uploaded: each 

certificate has been 
scanned/named in Q 

drive.
Core
Electrical I
Electrical II
Welding I
Welding II
MS Excel Specialist
MS PowerPoint Sp.
MS Word Specialist
Excel Expert
Word Expert
Core
Carpentry I
Carpentry II
EMR
ProStart
ServSafe
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To Address College & Career Readiness: Make High School Matter
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Enhance Transition
 Through School
 To continuing education
 To the workplace
 To a successful adulthood

Increase Engagement
 Completing HS
 Completing post sec.
 Completing industry 

credential

Improve Achievement
 Academic
 Technical
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Questions, Comments, Collaboration
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Staci.Polozola@lpsb.org
Jody.Purvis@lpsb.org

mailto:Staci.Polozola@lpsb.org
mailto:Jody.Purvis@lpsb.org
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