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Leader		             School Name 	

School Year		             Evaluator 	

	Indicator
	Evidence

	SCHOOL MISSION, VISION, & STRATEGIC GOAL SETTING

	Goal Setting and Monitoring
	

	Communication of Mission, Vision, and Goals
	

	Expectations
	

	INSTRUCTIONAL LEADERSHIP

	Curriculum and Assessment
	

	Teacher Effectiveness
	

	Meeting Student Needs
	

	Instructional Focus
	

	CAPACITY BUILDING

	Reflective Practices
	

	Leadership Development
	

	Collaborative Practices
	

	Continuous Improvement
	

	SCHOOL & COMMUNITY ENVIRONMENT

	School Atmosphere
	

	Community Engagement
	

	Discipline
	






	Access to High-Quality Education
	





	Responsiveness to Stakeholders
	

	PROFESSIONALISM & INTEGRITY

	Professional Norms
	

	Professional Behavior
	

	Policy
	

	SCHOOL OPERATIONS/MANAGEMENT

	Administrative Operations
	

	Fiscal and Physical Management
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