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Zoom Meeting Preparation

e Please make sure your phone or computer is muted to minimize background noise.
o To do this, hover over the bottom left-hand side of your screen and click “Mute.”

® Please make sure you have turned off your camera to save bandwidth and prevent any
connectivity issues.
o To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

® Please submit questions during the presentation in the “Chat” function located on the bottom
of your screen.
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NOTICE: In accordance with the Americans
with Disabilities Act, if you need special
assistance at this meeting please contact

Reynaldo Valldejuli
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Focus on Core Instruction
Extra Time to Learn
Content Strong Teachers
Closeout

If you are experiencing audio difficulties,
please make sure that your speakers are on
and that your volume is at a suitable level.

Please type questions into the chat box as
we go along.

Dial in by phone: 470 250 9358
Meeting ID#: 967 9198 8170
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What strategies are you using to increase achievement and
provide supports for diverse learners, students with disabilities
and/or English Learners?
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FOCUS ON EXTRA CONTENT
CORE TIME TO LEARN STRONG
INSTRUCTION TEACHERS
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FOCUS
ON CORE
INSTRUCTION
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Inclusive Core Instruction Matters Most!

Special Educator

Speech Therapist

Reading
Intervention
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Inclusive Core Instruction Matters Most!

More of This Less of This

Use lower level materials to try to match
PLAAFP

Use high quality materials to accelerate learning and use
PLAAFP to determine where supports will be needed

Use scaffolding techniques to support student success

Avoid challenging activities all together

Collaborate and intentionally plan (sped and content) for
instruction supports prior to each lesson; annotating
lessons for specific student supports

Leave out individualized supports and avoid
intentional lesson planning

Provide accommodations consistently during classroom
instruction to support students in mastering grade-level
content

Only provide accommodations on statewide
assessments

VISION for SUCCESS®
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e What could this look like on
your school campus?

e How can you amend your
scheduling practices to meet
this best practice?
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EXTRA
TIME TO
LEARN
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Most Students With Disabilities Need Extra Time To Learn

CORE EXTRA TIME
INSTRUCTION TO LEARN




Typical Student
Art/Music/PE
Lunch and Recess

Science

Social Studies
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Student with
Unfinished Learning

Speech Therapy

“Extra” Reading Help

Art/Music/PE

Lunch and Recess

Science

Social Studies



https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf

Best Practice Schedule Best Practice Schedule
A B

Lunch and Recess Lunch and Recess

Art/Music/PE Art/Music/PE



https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf

CONNECTED TO
THE CORE CONTENT

PRE-TEACH
AND RE-TEACH

CURRENT MATERIAL

INTERVENTION

FILL IN MISSING
FOUNDATIONAL SKILLS
AND CORRECT PAST
MISUNDERSTANDINGS
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FIVE STUDENTS ARE STRUGGLING WITH PHONICS

ACROSS FOUR CLASSROOMS,
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ALL FIVE STUDENTS WITH
COMMON NEEDS
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FIVE STUDENTS ARE STRUGGLING WITH PHONICS

ACROSS FOUR CLASSROOMS,
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SMALL GROUP

Marissa struggles in
comprehension

John struggles
in phonics

Jose struggles in

OR

for SU

SLIGHTLY BIGGER
“SMALL GROUP”
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John struggles in \

phonics

Katie struggles
in phonics

Rachel struggles
in phonics

Aliyah struggles in
phonics

Jordan struggles in
phonics /
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STRUGGLING MATH
STUDENT
e CO-TEACHING

© PARAPROFESSIONAL SUPPORT MATH MATH
e LOWER-LEVEL CURRICULUM
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STRUGGLING MATH BEST PRACTICE
STUDENT STUDENT

EXTRA MATH
SUPPORT

e
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What are the current

scheduling practices at
your school site?

e How can you amend
your scheduling
practices to meet the
needs of your students?

Lear'ning
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CONTENT
STRONG
TEACHERS
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mSome Teachers W Average Teacher = Highly Effective Teacher

Research is clear, the
effectiveness of the teacher
is the single largest driver of

student achievement (beyond
social economic status)







Content Experts

Academic

support

students with
evere needs

Inclusion
for

students

with severe

needs Lunch duty,

recess duty,
bus duty
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Behavior
support

Student
escort
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Content Strong Teachers are Much More Effective in
Acceler “%v'mg Learning

How might this improve

Content Strong Teachers: your school assessment
scores?
1. Have formal training in the content they
teach
2. Have a love and aptitude for the subject
matter
3. Can see a wrong answer and infer the
error o
4. Can teach a concept three or more ways By e S b
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27



el =

W .

The Gains Can Be Dramatic

or7%

reduction in achievement gap

High school ELA Advanced + Proficient
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The Gains Can Be Dramatic

High School Math Advanced + Proficient

80

5 State (All Students) 72%
T —_
60 6‘.9,:1/ 63
53
L
0 4% g —

40
Arlington MA (Special Ed Only)

30 3g

20

10




L 4 _ .
| arf: ] L]
S <
%

£ * 3 o
W 5

The Gains Can Be Dramatic

K-5 Reading Achievement in Arlington, MA
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You all are champions of high expectations for students with disabilities and English
Learners. We cannot close achievement gaps without you!

Engage in intentional, direct instruction on grade-level content with IEP-driven and
student-specific supports.

Build your capacity and the capacity of your teachers!




Diverse Learners Contact Information

Questions regarding:

Significant Cognitive Disabilities

Contact information:

Lauren.Miley@Ila.gov

Mild/Moderate Disabilities

Shanae.Herron@Ila.gov

Instructional/Intervention Strategy

Charleen.Long@la.gov

Data, Policy and Reporting

specialeducation@la.gov

General Questions

diverselearnersupport@Ia.gov
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There is ABILITY
in every
DisABILITY.

“Know me for my ABILITIES, not my disability.”
(Robert M. Hensel)
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Upcoming Webinars and Contact Information

Practicing Principal Webinars will be held on the following dates from 1-2 p.m.:
o Monday, November 28 - Literacy Practices
o Monday, January 30 - Instructional Leadership Teams
o Monday, February 27 - Staffing and Scheduling
o Monday, March 27 - Recruitment and Retention
o Monday, May 1 - New Teacher Experience

Use this link to subscribe to the principal monthly newsletter.

Email louisianaleaders@|a.gov with any questions.
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https://visitor.r20.constantcontact.com/manage/optin?v=001QKuSz0c7kgZyH7NsficRc3fehYIqiLczkCYo_RXQuMXUV25KfC4oAwh3PohezXKj6-of3iA4NNwTkWcb4YR5HHSHIfZ6XRb0yjIwZ62wQ0NGMDIZGEeW1_zpyRZ6pyN4ZVf6JRyTtWlKUGFMlpa-G0XGKhTObdkK
mailto:louisianaleaders@la.gov

