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Employee Name: Jane Doe

Professional Growth Plan

Goal 2 of 2

] School Vision

By the end of the year, | will have improved the effectiveness of || 7 school Culture
our school's professional development offerings as indicated by
increase in overall evaluation scores and student performance.

| |nstruction

Action Steps Resources Needed Target Date
1 Conduct initial needs assessment with leadership Prior year evaluation and observation reports 08/15/2012
team. and student achievement results.
2 Collect additional evidence on needs of new faculty. | Observers, observation tools and tracking system 09/15/2012
3 Plan scope and sequence of school-wide Support from leadership team, master teachers. 09/30/2012

professional development series. Feedback from supervisors.

4 Revise professional development offerings based up Evaluation and observation reports. Ongoing

[on updated evaluation data.

S Research additional professional development Advice from supervisors, access to professional 10/15/2012
opportunities. organizations.

10

Beginning of Year

End of Year

Employee Comments:

I'm excited to use the Compass data to change
the PD we offer our teachers.

Employee Comments:

Our professional development was much more effective this
year, and it's satisfying to have the data to back that up.

Signature Date

Signature Date

Evaluator Comments:

Make sure to consider how you're going to push the high-achieving
teachers and offer further opportunities for growth.

Evaluator Comments:

I'm impressed with how you reached out to professional organizations
and capitalized on the resources in your building. Great work!

Signature Date

Signature Date

Compass
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