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Goal 2 of 2

L1 Planning and Preparation

By the end of the year, | will have established classroom procedures that will .
help maximize instructional time and decrease student disruption as indicated L) The Classroom Environment

on observation notes from observers and evaluators.

] Instruction

Action Steps Resources Needed Target Date

1 Research best practices in high school behavior | Reading recommendations from Master 8/12/2012
management systems. Teacher.

2 Establish a developmentally-appropriate system | Sample exemplary management systems. 8/21/2012
of rules. rewards. and consequences for high Materials for visual display. tracking. and

3 Establish list of priority procedures to maximize Collaboration time with master teacher to 8/28/2012
instructional time. identify key procedures.

4 Introduce procedures to students and refine. Sample plans for delivery of procedures. 9/5/2012

Observation and feedback from observers

5 Reflect on progress and revamp plans as Observation and feedback from observers 12/15/2012
necessary for second semester. and evaluators.

6

7

8

9

10

Beginning of Year

End of Year

Employee Comments:

I have always struggled with losing time because of
unnecessary disruptions. I'd really like to improve in this
area this year.

Employee Comments:

It's still not perfect, but I've come a long way with management and
procedures, and my observation notes reflect that.

Signature Date

Signature Date

Evaluator Comments:

This is a great goal for you. I'll be sure to keep an eye out
for procedures each time | observe you this year.

Evaluator Comments:
You've made great progress. Keep up this momentum next year.

Signature Date

Signature Date

Compass
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