PRIORITY
ALIGNMENT

Develop and retain
a diverse, highly effective
educator workforce.

FOCUS AREA

. Teacher Leader

Mentor Teachers are local educators who have the knowledge and skills to effectively opportunities

coach and support new and resident teachers in their school system. The Mentor Teacher
role is also an important step in the leadership pipeline for talented local educators.
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The Department launches BESE approves Mentor Teacher cadre The Mentor credentialis  BESE revises Mentor policy
statewide mentor training  regulations to establish a expands to more than required for all Mentors to honor previous training
for expert teachers Mentor Teacher ancillary 2,000 and training supporting residents. experiences
and grant opportunity certificate and to provide  expands to more than 15 Post-Baccalaureate
to support rural school for training, experience,  providers across Louisiana  residents begin receiving
systems implementing and credentialing to 5 hrs of mentoring per
innovative models of post- contribute to school week
baccalaureate preparation, leader licensure

including dedicated time
for mentoring

WHAT IS A MENTOR TEACHER?

A mentor teacher is a classroom teacher who supports:

Mentors may co-teach with yearlong
undergraduate or post-baccalaureate

« Aspiring teachers participating in yearlong residencies residents or may support teachers
. New teachers without co-teaching.

» More experienced teachers who are in need of support

WHAT WILL MENTOR TEACHERS BE ABLE TO DO BY THE END OF TRAINING?

Build strong relationships with “The training has helped me to
fneir resident and new and stay focused and professional
ping teacher with mentees and to view the
mentor process as a cycle.”?

Identify and address the needs of - Mentor Teacher
residents and new and developing teachers
based on teacher preparation competencies

Deliver resources and coaching for resident and WHO TO
new and developing teachers to help them improve CONTACT?
BELIEVEANDPREPARE
@LA.GOV
Track resident/new/developing teacher progress OR VISIT OUR

and facilitate resident/new/developing teacher WEBSITE
self-reflection and improvement

Louistana Be_i, Leves  Viewall of Louisiana's Key Initiatives at: https://www.louisianabelieves.com/resources/about-us/louisiana’s-key-initiatives
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