
AGENDA 
ESL TEACHERS ACADEMY 

At the 
TEACHER LEADERS’ SUMMIT JUNE 4th and 5th 2015 

 
June 4th 
10:50 – 12:10 Introductions 

  Ice Breaker 
  Coaching Defined Pop Corn 
  Building Trust   Handout # 1 
  Coaching Language Teachers article   - Handout #2 

   Summarize -  Exploration / Critical / Reflection – closure 
 
12:10 – 1:30 LUNCH 
 
1:30 – 2:50    Power Point Presentation  (not  a handout) 
  Adult Learner – Handout #3 
  Active Listening – Handout #4  triads practice 
  Reflection – Handout #5 
  Questioning – Handout #6  exploring experiences 
 
2:50 – 3:10  Snack Break 
 
3:10 – 4:30    Looking at Instruction 
  Reference Tool for Observing Instruction – Handout # 7  
                                    group discussion – How to use the tool 
  Scripting  - with time line and low inference comments 
  Video Viewing with scripting – Analyze script using the tool 
                Closure 
 
June 5th    
8:00 – 9:20 Conferencing  
  Planning the Conference - What to talk about and how to prepare 
  Plan for Growth  Handout # 8 
 
9:20 – 9:40    BREAK 
 
9:40 – 11:00 Conference Practice with Feedback 
  Closure 
   
  
  
 
 

 
 


