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Section I. Fiscal Monitoring Access

Users of the eGMS system should have log on credentials to access the fiscal monitoring
application. Assigned Security Coordinators can provide the level of access required to submit

information through the fiscal monitoring application. Generally, Business Managers are set up
as the authorized user with fiscal monitoring access.

Local Education Agencies (LEAs) selected for fiscal monitoring are contacted by federal audit staff
and the scope of the fiscal monitoring review is discussed. An email notification from eGMS to

the Business Manager and/or assigned Liaison will follow the initial engagement; the LEA staff
should then take the following steps:

1. Loginto eGMS and access Fiscal Monitoring from the eGMS Menu list.

You have been granted access to the forms below 1

Administrative
LEA Central Contacts (2010-2013)
Monitoring

2. Open the Fiscal Monitoring Review by selecting the Fiscal Year of the review. (e.g. 2017)

3. Select your LEA and then Open Review

Year: (2017 | Review Type: Monitoring  Grant: Frical Mositoeing
Scheduled Reviews

|

Scheduled Reviews Chek for Instractso
e e e
act e Revien Montloring Assigned Astigoed Aarigned Revben Moaltored
1g & S Mo Lincw “Dortha Georpe Charkoe Sevees P06 | [Monaored Programs (3 v

**The following instructions requires the LEA to select each tab in the fiscal monitoring in sequential order to review all
information to successfully complete the application. **



Section ll. Fiscal Monitoring Application

The Fiscal Monitoring application includes pages that apply to fiscal monitoring components that

relate to all federal programs. See as indicated in the drop box in the upper right corner in the
screen capture below.

Overview

Arplinemt: Spansir Nama: Asrsssptos Paidh w:nuumim :
Applivaseen Vaar: 2307 Raview Typec Mesicrizg  Cramt: Fiscal Memstoring ‘
Faniee

ek 1o Retirn 1f [DEA Part B 611

Fiscal Moetaring Report

Fiscal Mosltoring Overview and Process

Overview

e Wi Firarie Pasidarsrn ST PR EARA BT i s T ninim Fractrenrst of Bbrsbinms 7 TMATL hlnin shis mebinoitins b sh o L T

The overview includes guidance that is available for LEA access related to fiscal monitoring

requirements by the State Educational Agency (SEA). These items include:

1. Legislation and Guidance
Monitoring Review Liaisons — additional contact for LEA staff can be added to receive fiscal
monitoring notifications

Monitoring

Preparation Documents

Overview

The Uniform Grants Guidance {(UGG) 2 CFE. §200.331(d) mandates the Louisiana Department of Education (LDOE), “Monitor the activities of the

that subaward performance goals are achieved.” The fiscal monitoring of federal grant programs and technical assistance is conducted to verify
Legislation and Guidance:

Office of Elementary and Secondary Education — USDOE

Uniform Grant Guidance
Monitoring Review Liaison

Each business manager should act as liaison between the federal program directors and other district or school personnel involved in the monit
Monitoring Review Liaisons

LDE Team Leader Contact Information

MName: |Lead Auditor Name |
Email address: |Lead auditor email |
Telephone: [225s  |ss5  [o101 _ [Estensics)

LEA Monitoring Liaizon Contact Information

Mame: |LEA staff other than Business Manager |
Email address: |LEA staff email other than BM |
Telephone: 225 |sss  [o102  [Estension)

Monitoring Review Process

Thiz LEA was zelected through a rizsk-bazed azzezsment for fizcal monitoring az either a dezk review or an on-site review. The required audit do
zelected as an on-site review, the LEA is to retrieve the expenditure sample zelections, internal controls, and other required documents from the
findings. Thereafter, a report will be issued to the LEA.

LEA = must upload the completed Fiscal Internal Control Checldizt on the Upload page a=s a part of the Fizcal Monitoring preparation. Click the !
Fizcal Internal Control Checklist

3. Monitoring Review Process
4. Link to the Internal Control Checklist —to be completed by and uploaded by the LEA. The
LEA can download/access the link here to complete this document to be uploaded.

LEAs must upload the Fiscal Internal Control Checklist on the Upload page as  part of the Fiscal Monitoring preparation. Click the link below to download the required file:
Fiscal Intemal Control Checklist

¢




Monitoring Preparation Documents

Monitoring LDE Monitoring

Ceamiy Preparation Documents Fiscal Monitoring Report Print

Comments

LDE Fiscal Policies I LDOE

Expenditures Sample Data Upload Monitoring Instructions and Files and Procedures File Uploads

1. After reviewing the Overview documents, click on the Monitoring Preparation Documents
tab. This will also highlight the LDE Expenditures Sample Data Upload tab for you.

2. LDE has provided a sample of expenditures to review from all federal programs. Download
and review the sample of expenditures document.

Fiscal Monitoring Instructions and Files

LoE
Fuscal Mozsterng Repert

Polberes
and Procmbues File Ugioads

This page provided specifics on providing fiscal monitoring documentation and uploading those
documents to the system.

1. Download the lists of Required Documents
a. Audit Review Instructional — details how the supporting documentation for each
program from the sample expenditures spreadsheet should be uploaded in eGMS
b. Internal Controls Checklist — Complete this questionnaire in narrative form with as
much detail regarding fiscal processes and procedures.

Policies and Procedures File Uploads

Chick to Return to Menu List / Sign Ow

[
Fiscal Mone=nng Repsit

Posears
=t Proerdars File Upeads

1. Perthe audit instructional available for download, this page is designed for the LEA to

upload policies and procedures in each numbered section (#1 — #6) on the page.
Enter Comments if needed.

3. When the LEA is ready for LDE staff to review uploaded documents and any Comments entered,
check the checkbox at bottom of page and click Save Page.



6. A5 Salary Schedule

Browse. |

A-5 Salary Schedule-20170731091439-e004ar.docx

lf&eLEAlsun:hlempro\ﬂdeauyofdm ired upload in which doc are 1 andthereasmﬂleycaﬂmtbepr[wtded

qt

Required Format for entering comments is as follows Date (mm.l’ddfyyyy) First Initial and Last name, free form typing. (0 of 2000 maximum characters used)

Check this box and save the page in order to indicate to LDE that the file uploads above are complete and ready for their review.

Save Page

LDE Comments

LDE
Finscal Mormonng Repont

LDE cal Policies
Expendnures Sample Data Upload Monitoring Instrections and Files and Procedures File Uploads

) Chack P 10 the LEA that they DE has provided on thew File Uploads

This page includes comments from the auditor related to the Monitoring Preparation
Documents. Review any comments provided by LDE audit staff.

Section lll. Program Specific Access

The LEA will access each federal program separately to upload documentation in eGMS for review
by LDE audit staff. To provide documentation for each program included in the Expenditure
Sample document previously downloaded and reviewed, the LEA will need to access each
corresponding program to upload supporting documentation by following steps 1 through 12

below for each federal program.

Program Overview

1. Select a program from the drop down box in the upper right corner as shown below. The drop
down box will include a list of the LEA’s federal programs.

2. Selecting a program will bring you to that Program’s Overview page.

Fiscal Moaitonng
PP T“

ID" \vm B 811

Agpbonnr Sy Nume: Asrampte P
o Yaie 007 Raoviow Typar Momtccng rust: Fiseal Mmtring

Fronram Membe

Tie I, Part A - Improving the Academic Achievemest of the Diadvantaged

P r S s - - K - 5 roBciency onstme

Leghilation and Gusdance: Public Law 107-110: Tede 1, Pat A.

Titke I Tasgeting

LR S v



3. Review the program purpose, legislation and guidance.
4. Click on the Pre-Monitoring Documentation tab. This selection will also show the
Program Monitoring Instructions tab.

Program Monitoring Instructions

Chick to Return to Merms Lust / Sign Oa

[ o
Do mment 0| WLSHATE siracas o 1

Read instructions for uploading documentation.
Access to the Audit Review Instructional is available.

Access to the Expenditure Sample document is available.

0 N o Ww

Select the Supporting Documentation tab.

Supporting Documentation

Clck fo Ritarn o Mo Lint/ Sign

phead Dacument: to Suppent Relmbursed Cous

1 Secnos ) Sakwies el Benefies - Obgect Code 100 204 200

| tione | RN
Sectam and I 185, |

T Scctem Obgect Code 300

St Pt -
| Bone | EEEER
Sechoe § Pchaed Professioeal ma Tectmca Sermes 201 10701021104 £00kar doex ]

Servees. 21148 docx 1

9. Upload supporting documentation for the selected federal program by section, by
object code, as indicated on the page. Documentation should be in the format outlined
in the Audit Instructional.




10. Enter Comments related to uploaded documentation if needed.

11. Upon completion of all file uploads on the page, check the checkbox at the bottom of the page
and click the Ready for LDE Review button to notify LDE staff that the files are uploaded and
ready for review.

LDE Comments — Program Specific

This page is set up to allow LDE staff to provide comments to the LEA related to documentation for the
selected federal program. The LEA will be directed by email notification to this page when comments are
entered by LDE staff.

f--—- [ — "”""‘
qur— Vowrs 617 Rviem Typer Mwssrmy Gowan: Frocal Mossrmy -

Tkt Keturs o hleso Liss /|

Frogram
Monitormg Document

[ Chock this b 504 " » LEA LDE b provaded en e Fie Uploads

12. Review and/or respond to comments from LDE staff.
a. The LEA response may be documentation or an explanation.
b. The responses can be entered on the previous tab for Supporting
Documentation.

Program Monitoring Documents

These pages are for LDE use and are not accessible by the LEA.

Propram Pre Monitoring Program
Overview Documentation Monitoring Documents

Checklist Checklist
Pages 1-6 Pages 7-12

Fiscal Fiscal Fiscal Fiscal Fiscal
Monitoring Checklist Page 2 Monitoring Checkdist Page 3 Monitoring Checkdist Page 4 Monitoring Checklist Page 5 Monitoring Checklist Page 6

Section IV. Fiscal Monitoring Findings and Report Access

The LEA will be notified by email when the findings and report is available for review.

1. Select Fiscal Monitoring in the Application Section drop down box in the upper right corner.

Itle 1
Title ILA
Click to Return t IDEA Part B 611




2. Select the LDE Fiscal Monitoring Report tab. The Summary of Findings tab will also be
selected for you. This page includes any findings identified during the course of the audit.

— Momitcring i
Crverview Preparsiion Docaneats Fascal Monilorsy Repert

Summary Moedtoring

Fiscal
Of Findings Menstoring Report sad LDE Reviews. Report e LEA

FINDING
agiaencr [ CATEGORY FIEE FINDING DETAILS QUESTIONED COSTS
2 ) T Finding Detadhs for OC 100
— boos |0+ T
T | - D E 1 Fnding Detasls for OC 300
Titke: | R EA010A 200 v | Tnlel-2 SO0 00
I T : L Fiading Ditashs for OC 3000 - 5 questioned ost
Tike | | #0104 [200 | Tile1-3 50,00
TR %I | TIA Famding Detashs OC 100
Titke 114, v 43074 100 v| Tnle 114 - 1 5,000.00/

Fiscal Monitoring Report and LDE Reviews

These pages are for LDE use and are not accessible by the LEA.

Monitoring LDE Monitoring

s Preparation Documents Fiscal Monitoring Report Prnt

Summary Fiscal Monitoring
Of Findings Monitoring Report and LDE Reviews Report to LEA

\onitoring Report Click for Instructi

3. Select the Monitoring Report to LEA tab. This page includes a link to the Fiscal Monitoring
Report for the LEA’s review.
a. The report will not be accessible until LDE has completed the review and prepared
the report.
b. Alink to the report will be accessible when the report is complete.

Monitoring Report to LEA

Spotne Name, Auisece Pk
o 311 e T Moy Gt Pl

Monitorng LDE
‘Preparatica Documents Fascal Monitoring Report
Fracal
Memnonng Report and LDE Reviews

4. Download the link to the LEA named Fiscal Monitoring Report.



