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Louisiana believes that every child can achieve.  

  
We believe that every child can 

attain a college degree  
or pursue a professional career. 

 
To reach this goal we must raise  

our expectations for every student 
and every teacher. 

 
Compass is a set of professional 

tools to guide teachers in meeting 
these expectations and attaining 
rigorous goals with all students. 

 

If we believe in children, we also have to believe in 
 the educators closest to them.  



Evaluating Charter Leaders: The 
Requirements and Flexibilities 
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Requirement Flexibility 

All charter school leaders must receive an annual 
evaluation that is based 50% on professional practice and 
50% on student growth. (Act 54, Bulletin 130) 

Each leader must have a minimum of two site visits and 
the site visit tool must align to the Performance 
Expectations and Indicators for Educational  Leaders. 
(Bulletin 130) 

Evaluators have the flexibility to determine the duration  
and tool for these site visits. (Bulletin 130) 

Each leader must have a minimum of two Student 
Learning Targets (SLTs). An SLT is a measureable goal for 
student achievement over a given period of time. 
(Bulletin 130) 

The evaluator is defined as the governing authority of the 
charter school. (Act 54) 

The governing authority can assign a designee to evaluate 
the leader. (Act 54) 

The charter school must report back to the Department 
on evaluation results for all teachers and leaders. (Bulletin 
130) Results are due by July 31, 2014. 

The charter school must terminate employment for any 
leader that does not meet the standards of effectiveness 
for three consecutive years. (Bulletin 130) 



What else should you know about 
Compass? 
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1. The charter organization is responsible for evaluating all teachers, in addition to all leaders. 
 

2. The charter organization has the option to use the Compass Information System, a free data 
platform provided by the Department, but can also choose to use their own data platform. 
 

3. Compass ratings are  also used to: 
a) Award salary increases or stipends to teachers and leaders based on the local salary 

schedule (Act 1) 
b) Make decisions about reductions in force (Act 1) 
c) Renew certification (Act 54) 

 
4. In September, the Department released a report about 2012-2013 implementation called 

the Compass Final Report. The Compass Final Report highlighted lessons learned during the 
first full year of implementation and illustrated individual districts’ and charters’ progress 
implementing Compass. You can find a copy of that report here.  

 
5. The Department regularly shares Compass updates through the weekly Superintendent’s 

newsletter and charter newsletter; you can register for these  online or by emailing 
Compass@la.gov.  
 
 

http://www.louisianabelieves.com/teaching/compass/compass-final-report-2012-2013
mailto:Compass@la.gov


The Compass Final Report illustrates 2012-2013 
implementation results by district and school. . 
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In addition to final evaluation ratings and professional practice scores, the data tables 
display student outcomes data, student outcomes scores and SLT results. For teachers, 
value-added results are included. 
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Evaluation Example: Single Site Charter  
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Description 

Evaluator The governing board of this charter school has created an 
Academic Excellence Committee. This committee  consists of 
three board members, some of whom have prior education 
experience. This committee evaluates the school leader.  

Site Visits The Academic Excellence Committee conducts school leader 
site visits using the Compass leader rubric. Each visit is 
approximately two hours in duration in which the evaluator 
observes the school leader observing and providing feedback 
to teachers and reviews student achievement goals and data 
with her.   

Student Learning Targets The Committee also reviews the leader’s SLTs and rates her 
based on her results. This rating comprises 50% of the 
leader’s evaluation. 

Final Evaluation A member of the Committee enters the ratings of the 
observations and SLTs directly into the Compass Information 
System to complete the leader’s final evaluation.  



Evaluation Example: Small Charter 
Management Organization  
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Description 

Evaluator Chief Executive Officer of the CMO conducts the evaluation 
of all school leaders.  
 

Site Visits Principals are evaluated through site visits using the charter’s 
evaluation rubric. The CEO conducts a feedback conversation 
with the CEO following each site visit.  

Student Learning Targets Each principals sets yearly SLTs by Sept. 1st of each year. SLTs 
are then reviewed and rated by the entire governing board.  

Final Evaluation Final evaluation data are entered in the Compass 
Information System by the CEO at the end of the school year.  



Evaluation Example: Large Charter 
Management Organization  
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Description 

Evaluator The board uses its Chief Academic Officer (CAO) to evaluate 
school leaders.  

Site Visits School leaders are evaluated by the CAO monthly through 
site visits using the CMO’s site visit rubric.  

Student Learning Targets The CAO works with each school leader to set rigorous SLTs 
that are then reviewed by the Board but rated by the CAO at 
the end of the school year.  

Final Evaluations The SLT and observation ratings are presented to the Board 
for final review before the CAO enters them into the 
Compass Information System.  
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Charter School Performance Compact  
Self-Assessment 
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What? 

Why? 

How? 

The CSPC Self-Assessment  is a tool boards can use 
to rate a school on key performance indicators, 
like enrollment, discipline, governance, etc. 

The CSPC Self-Assessment empowers boards to 
independently assess and improve the 
organizational performance of their schools 

Download the assessment: 
www.TinyURL.com/CSPCSelfAssessment 
Download the instructional video: 
www.TinyURL.com/CSPCSelfAssessmentVideo 
 

http://www.tinyurl.com/CSPCSelfAssessment
http://www.tinyurl.com/CSPCSelfAssessmentVideo


Charter School Performance Compact 
Self-Assessment 
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1. 

2. 

Upon opening the tool, 
you can choose to watch 
a how-to video or click 

on one of the 
performance indicators 

to get started.  

Answer the questions for 
each indicator using the 

drop-down menus.  A score 
automatically updates with 

each new entry. 



Resources 
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Topic Resource 

Evaluation Requirements in Law and Policy • Act 54 
• Bulletin 130 

Site Visit Tools and Guidance • Compass Leader Rubric 
• Compass library resources 

SLT Resources • Compass library SLT resources 

CIS • Link to CIS overview 
• Link to user guide 

Miscellaneous Compass Resources • Link to Compass Final Report 12-13 
• Compass library resources 
• Link to Newsletter page 

http://www.louisianabelieves.com/docs/teaching/statute---act-54.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/teaching/bulletin-130.doc?sfvrsn=4
http://www.louisianabelieves.com/docs/key-compass-resources/2013-2014-compass-leader-rubric.pdf?sfvrsn=6
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/teaching/compass-information-system-(cis)
http://www.louisianabelieves.com/docs/teaching/2013-2014-cis-guide---school-leaders-supervisors.pdf?sfvrsn=4
http://www.louisianabelieves.com/teaching/compass/compass-final-report-2012-2013
http://www.louisianabelieves.com/teaching/compass/compass-final-report-2012-2013
http://www.louisianabelieves.com/teaching/compass/compass-final-report-2012-2013
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/resources/library/teaching
http://www.louisianabelieves.com/newsroom/newsletters


Questions? 
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