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Agenda
• Accessing eGMS
• Central Data Review
• ESSA Consolidated Application 

• Private School Consultation
• ESSA Funding (All Titles)

• Direct Student Services
• Break
• Maintenance of Effort and Fiscal Requirements
• Perkins Application
• Fiscal Budget Updates
• IDEA Consolidated Application Preview

Introduction



Accessing the Electronic Grants Management 
System (eGMS
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• eGMS website can be found at:
• https://egmsp.doe.louisiana.gov/LDEGMSWeb/Logon.aspx
•

From the LDOE website:
• Select “Funding” from the toolbar on the homepage 
• eGMS Quick Link (bottom right of screen)

Accessing the Electronic Grants Management System 
(eGMS

https://egmsp.doe.louisiana.gov/LDEGMSWeb/Logon.aspx
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Log In Page
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• The LDOE login page will serve as a hub for relevant eGrant and 
ESSA information, including:

• Announcements
• General Information
• Training
• Account Information
• Upcoming Events
• Login Access

Log In Page Informational



Central Data
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Central Data
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• Before a local school systems can access their eGMS program 
budgets the Central Data portion of the application must be 
completed.

• School Systems’ Central Data Requirements
• All school system program contact information must be updated. Make sure all contact 

pages are saved even if no edits are needed.
• The school system must agree to the common assurances and all relevant program 

assurances.  Make sure program officials and school system leaders read them before 
signing off.

• The school system must upload its Redesign or Direct Student Services Plan.
• The school system must address all seven questions relating to key areas of your 

Redesign/DSS plan.  Not Application (N/A) is an acceptable response for non-relevant areas.

Central Data
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Central Data
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School System Planning Guide assistance
• Network leaders and coaches 

ESSA/IDEA Federal Programs assistance 
• Denise Karamales at Denise.Karamales@la.gov
• Edeltress Brown at Edeltress.Brown@la.gov
• Antiqua Hunter antiqua.hunter@la.gov
• Melanie Mayeux Melanie.mayeux@la.gov
• Tikera Chisley Tikera.Chisley@la.gov
• Daphne Flentroy daphne.flentroy@la.gov (Ombudsman – Private School 

Services)

Central Data

mailto:Denise.Karamales@la.gov
mailto:Edeltress.Brown@la.gov
mailto:antiqua.hunter@la.gov
mailto:Melanie.mayeux@la.gov
mailto:Tikera.Chisley@la.gov
mailto:daphne.flentroy@la.gov
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Central Data
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Central Data
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Central Data
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Central Data



ESSA Consolidated Application



Private School Consultation
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What is needed to complete the Private School Consultation Section?
• The number of Brumfield vs Dodd approved private schools invited to participate.
• The number of Brumfield vs Dodd approved privates schools who actually are 

participating.
• School allocations based on the total amount calculated in each program (i.e. Titles, 

I, II, IV, etc.)
• Date of consultation meeting with private school officials that determined 

application parameters for equitable services.
• Upload Private School Affirmation of Consultation and Agreement and Letter of 

Intent documents.

Private School Consultation
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Private School Consultation
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ESSA Consolidated Application



ESSA Funding



Title I 
Improving Basic Programs

Application
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Direct Student Services (DSS) provides access to academic coursework, 
credentials, or services that are currently not available at their school. 
It is a service directly benefiting the student. 

Title I Application
Targeting Step 1 Completion
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What’s needed to complete Targeting Step 1:
• School System’s October Non-Public Counts (total enrollment and poverty).
• Identify poverty measure utilized (economically disadvantaged, free/reduced lunch 

etc.)
• Identify whether public student counts represent students enrolled versus students 

residing.
• Whether or not your school system’s schools are participating in the Community 

Eligibility Program (CEP).

Title I Application
Targeting Step 1 Completion
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Direct Student Services (DSS) provides access to academic coursework, 
credentials, or services that are currently not available at their school. 
It is a service directly benefiting the student. 

Title I Application
Targeting Step 2 Completion
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Title I Application
Targeting Step 2 Completion 

(Which Poverty Column to Rank)
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Title I Application
Targeting Step 3 Completion
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What’s needed to complete Targeting Served Schools Completion:
• Identify whether program is Schoolwide or Targeted Assistance

• Schoolwide – all students receive services
• Targeted Assisted – Specific group of students receive services.

• Which schools are your school system NOT serving.

Title I Application
Targeting Step Served Schools Page Completion
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What’s needed to complete Targeting Step 4:
• Supplement not Supplant methodology in place?

• Does not apply to Charter LEAs
• Does not apply to LEAs with one school per grade span

• Determine Title I set-aside/reservation amounts
• Non Public Distributions 

• Administration
• Indirect Cost 
• PD and Instruction

• Determine allocation amounts for schools
• Same PPA for all schools
• Differentiated PPA based on poverty

Title I Application
Targeting Step 4 Completion



3030

What’s Changed on Targeting Step 4:
• NO MORE Remaining Funds Available

• All funds treated as Current Year (except Private School)

• No More Comprehensive and Targeted Support Reservations

Title I Application
Targeting Step 4 Completion
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What’s needed to complete the preschool data page:
• Total Students/Seats available for Title I preschool services.
• Per pupil amounts (Total allocation divided by total number of students)
• Staffing 

• Teachers
• Paraprofessional

• Number of classes

Title I Application
Preschool Data Completion



Title II 
Supporting Effective Instruction

Application
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What’s needed to complete the private school equitable share page:
• Total Students Attending Public Schools
• Total Students Attending Private Schools

Title II Private School Equitable Share Calculation Addition
• Prior Year Funds Included
• After 6/30 PER Approved
• Distribute appropriately on Private School Consultation Page

Title II Application
Private School Equitable Share
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• Include rationale for placement of Class Size Reduction Teachers
• Evidence Research needed for placement in schools identified for 

comprehensive intervention required.

• Administrator/Teacher Incentives allowed
• Performance measures needed to obtain

• Title II Supplies budgeted
• No general office or school supplies
• PD Oriented

Title II Application
Budget Reminders



Title III 
English Language Acquisition

Application
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• Include Professional Development Activity

• Include a Parent/Family Engagement Activity

• Expenditure Alignment with Language Instruction Plan

• Administration CAP 2%

Title III Application
Budget Reminders
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• Effective Language Instructions - Evidenced Based Practices Only

• Pull Out Only Considered Non-compliant

• High Quality Professional Development 
• Content Teacher Professional Development Activities Encouraged

Title III Program



Title IV 
Student Support and Academic Enhancement 

Application
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What’s needed to complete the private school equitable share page:
• Total Students Attending Public Schools
• Total Students Attending Private Schools

Title IV Private School Equitable Share Calculation Addition
• Prior Year Funds Included
• After 6/30 PER Approved
• Distribute appropriately on Private School Consultation Page

Title IV Application
Private School Equitable Share
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Program Objectives
•Well Rounded Education

•Safe and Healthy Schools

•Effective Use of Technology

Title IV Program Objectives
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• Title IV Allowable Use of Funds
• Identify activities funded in program (ensure alignment with budget)

• School System’s Receiving $30,000 or more
• 20% Well Rounded Education (minimum)
• 20% Safe and Healthy Schools (minimum)

• Include Indirect Cost

• Include Administrative Cost (no more than 2%)

Title IV Program



4242

• Bernell Cook bernell.cook@la.gov
• Denise Karamales denise.karamales@la.gov

• IDEA Program Speaciality

• Edeltress Brown  edeltress.brown@la.gov
• ESSA Program Speciality

• Tikera Chisley (ESSA & IDEA) tikera.chisley@la.gov
• Melanie Mayeux Melanie.mayeux@la.gov

• Title III – English Language Acquisition
• Title I Part C – Migrant
• Title V – Rural Educational Achievement Program (REAP)

• Dr. Antiqua Hunter antiqua.hunter@la.gov
• State Homeless Coordinator
• Title IV – Student Support and Academic Enhancement Program

• Daphne Flentroy daphne.flentroy@la.gov
• State Ombudsman – private school services

ESSA & IDEA Program Contacts

mailto:bernell.cook@la.gov
mailto:denise.karamales@la.gov
mailto:edeltress.brown@la.gov
mailto:tikera.chisley@la.gov
mailto:Melanie.mayeux@la.gov
mailto:antiqua.hunter@la.gov
mailto:daphne.flentroy@la.gov


Direct Student Services
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Direct Student Services (DSS) provides access to academic coursework, 
credentials, or services that are currently not available at their school. 
It is a service directly benefiting the student. 

Direct Student Services
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Every LEA automatically gets DSS therefore every LEA should have 
submitted a plan for DSS as part of the Redesign round 2 application 
process. 

The total amount of funds available for DSS is 3% of the Title I-Part A state 
allocation. 

DSS Funding
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DSS plans were either accepted or a revision was requested. 

For those plans that have been accepted it is expected that a budget will be 
submitted via the eGMS system which aligns to the plan that was accepted. 

All plan revisions should be submitted by June 8 so that budgets can be 
submitted to eGMS upon opening. 

DSS Plan
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DSS Planning Guidance

DSS Frequently Asked Questions

Please send any questions to ernise.singleton@la.gov or ken.bradford@la.gov.  

DSS Resources

https://www.louisianabelieves.com/docs/default-source/school-redesign/dss-quick-guide.pdf?sfvrsn=6
https://www.louisianabelieves.com/docs/default-source/school-redesign/dss_faq.pdf?sfvrsn=4
mailto:ernise.singleton@lg.gov
mailto:ken.bradford@la.gov


ESSA Application Release Information
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ESSA Consolidated Application Released June 12th

Staggered Allocation Loading

Due Date July 13th

ESSA Application Release Information



Break!



2018 Federal Requirements 
Maintenance of Effort (MOE)  & Fiscal Monitoring
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Maintenance of Effort (MOE)

Maintenance of Effort (MOE) is a yearly fiscal requirement for all Local 
Educational Agencies (LEAs) receiving ESSA and/or IDEA federal grant 
funds.

• MOE requires LEAs to demonstrate that the level of state and local funding         
remains relatively constant from year to year.

• MOE is calculated, reviewed, and submitted by LEAs to LDOE through the eGrants 
Management System (eGMS).

• Accessible at:
https://egmsp.doe.louisiana.gov/LDEGMSWeb/logon.aspx

(Check with your security coordinator for MOE authorization)

https://egmsp.doe.louisiana.gov/LDEGMSWeb/logon.aspx
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Annual MOE Fiscal Requirements
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LDOE Monitors 3 MOE Requirements

1. Every Student Succeeds Act (ESSA) Verification 
(Formerly the NCLB MOE Verification)

2. Individuals with Disabilities Education Act (IDEA) Verification                
(Eligibility requirement)

3. Individuals with Disabilities Education Act (IDEA) Confirmation 
(Compliance requirement)
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MOE Updates?

•ESSA MOE Updates
• More flexibility with MOE failures
• Required level of effort after MOE failure calculation

•IDEA MOE Updates
• Comparison Year 
• Subsequent Years rule

54
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ESSA MOE Calculation

Same calculation requirement as NCLB

LDOE must verify that either –

• the combined fiscal effort per student; or
• the aggregate expenditures

from state and local funds for free public education by the LEA for the preceding
fiscal year was not less than 90% of the combined fiscal effort per student or
aggregate expenditures for the second preceding year.

The ESSA calculation uses the 2 most recent prior years of AFR data available.



5656

• An LEA has to fail the ESSA MOE requirement more 
than once over a five year period before reductions in 
allocations are made.

Requirement level after failure
• Calculation included in MOE in eGMS
• For LEAs that do not meet the MOE requirement, the 

required level of effort in the next fiscal year is 90% of 
the prior year’s required amount.

56

ESSA MOE Updates
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• Confirmation – Compliance standard
• Compares actual expenditures from most recent AFR submission

• Verification – Eligibility standard
• Compares most recent AFR data to budget data for the upcoming grant year

• Four (4) Methods to meet MOE requirements for IDEA
1. State and local total expenditures 3.   State and local per pupil effort
2. Local only fund expenditures 4.   Local only funds per pupil effort

• Allowable exceptions to MOE (reduces required level of effort)
• https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/osepmemo1510leamoeqa.pdf

57

IDEA MOE Calculation

https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/osepmemo1510leamoeqa.pdf
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Determine if IDEA MOE by applying the following rules:
Comparison Year

• The fiscal year that an LEA uses to determine the amount of local, or 
state and local, funds it must budget or spend, in order to meet both 
the LEA MOE eligibility and compliance standards.

Subsequent Years Rule
• The level of effort an LEA must meet in the year after the LEA fails to 

maintain effort.
• Identified in eGMS on the IDEA MOE Compliance and Verification Status 

tabs.

58

IDEA MOE Updates
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IDEA MOE Verification Eligibility Status 

59



Questions on MOE?
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Fiscal Monitoring Updates

Fiscal Monitoring Audits to be Completed in eGMS

The scope of the Fiscal Monitoring process is the same as prior years.
• Review the current year fiscal internal controls
• Substantive testing of federal funds for each federal program

eGMS is used as a Portal for maintaining and transferring:
• Data Requests
• Documentation Submissions
• Audit Reports

61



Accessible through 
eGMS for LEAs 

selected for fiscal 
monitoring for the 
current fiscal year 
as a result of the 

Fiscal Risk 
Assessment.

Accessible in eGMS



• Audit staff contacts Business Manager for audit Engagements
• LEA notified by eGMS email for documentation requests
• LEA uploads documents for LDOE review
• Documentation review
• Report Issued

Fiscal Monitoring Process



Questions on
Fiscal Monitoring in eGMS?
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Federal Audit Staff Contacts

Monique Livious, Auditor 4
225-342-6203 or Monique.Livious2@la.gov

Nakia Jason, Audit Supervisor
225-342-2092 or Nakia.Jason@la.gov

Dortha George, Audit Manager
225-342-2130 or Dortha.George@la.gov

mailto:Monique.Livious2@la.gov
mailto:Nakia.Jason@la.gov
mailto:Dortha.George@la.gov


Perkins Local Application Plan (LAP) Overview 
2018-2019 

Martha Moore
Education Program Consultant
Office of Student Opportunities



67

Agenda
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• Provide a general overview of the process required to complete and
submit a Carl Perkins Local Application Plan (LAP)

• Highlight reminders associated with preparing and submitting a LAP

• Share resources available to support new and current users
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Overview of Process
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Each school system will have one Carl Perkins’ point-of-contact who

• Reviews and approves programmatic parts of the Carl Perkins’ grant

• Provides technical assistance to a school system when completing the Carl 
Perkins grant and its amendments

Each school system begins the application by

• Opening Central Data and confirming the contact information, completing 
the assurances, reviewing budget allocations, and performing the 
consistency checks 

Changes to this year’s grant are on the Budget Detail Pages

• Deleted Key Planning Decisions Column and its summary page 

• Added “Exclude from MTCD” Column
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Reminders
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Allocations: 

• Current year (FY19) funds to be allocated according to partnerships attestations.

Program Specific:

• Improvement Plan: Review data for six (6) indicators. A narrative describing strategies 

to address needs is required; however, if school system has not met minimum 

requirement (within 90% of state baseline) for three (3) years, school system must 

submit an improvement plan (template provided)

• Needs Assessment: In collaboration with partners, select up to three (3)

• Programmatic Use of Funds describes how these monies will be spent

• Community/Business/Parental Involvement identifies collaboration with stakeholders 

vested in school system’s success



70

Reminders (Continued)
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Program Specific (continued):

• Special Populations aligns with Non-traditional participation indicator

• Data Collection summarizes how school system ensures quality data collection

• Linkages describe interactions between secondary and postsecondary

• Professional Development outlines activities for building a skilled workforce

• Timeline provides framework for meeting expectations

• Position Description delineates how funds are used to support personnel.

• Schools and Programs List identifies who and what receives Perkins’ funds
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Reminders (Continued)
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Budget Pages 
• Align expenditures with Carl Perkins’ required Use of Funds (see Budget Summary) and Object Code
• Budget at least 5% of original allocation for Linkages, i. e., interaction between secondary and 

postsecondary
• Examples include 

• Dual enrollment support
• Credential testing at postsecondary test center
• Transportation for special education students to attend classes on Louisiana 

Community and Technical College (LCTCS) campus
• Non examples include

• Trade schools, e. g., ABC Pelican, Paul Mitchell Beauty Schools, etc. 
• Interaction between two high schools

• Budget no more than 5% for administrative costs

Steps to substantially approved
• Start with Central Data, save faithfully, and unlock to edit
• Complete the consistency check
• Click submit
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Resources
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• Each school system has a specific point of contact to assist with 
original review as well as any amendment

• Two (2) webinars specific to the Carl Perkins grant: one for new 
users and an update for current users.

• The first webinar will introduce new users to the grant and 
provide pertinent reminders about the grant. It will be offered 
on

June 7, 2018 at 10:00 am. Click here to join the webinar.

• The second webinar, for current users, will focus on updates 
and pertinent reminders about the grant and will be offered on 

June 7, 2018 at 2:00 pm. Click here to join the webinar.

https://louisianaschools.adobeconnect.com/carlperkins/
https://louisianaschools.adobeconnect.com/carlperkinsupdate/
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Carl Perkins Grant
Point-of-Contact
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• Assumption
• Caldwell
• Catahoula
• City of Monroe
• Concordia
• East Baton 

Rouge
• East Carroll
• Franklin
• Lafayette
• Livingston
• Madison
• Morehouse
• Ouachita
• Plaquemines
• Richland
• St. Bernard
• St. Charles

• Allen
• Beauregard
• Bienville
• Bossier
• Caddo
• Calcasieu
• Cameron
• Claiborne
• DeSoto
• Evangeline
• Grant
• Jackson
• LaSalle
• Lincoln
• Natchitoches
• Rapides
• Red River
• Sabine

• Acadia
• Ascension
• Avoyelles
• Baker
• Bogalusa
• Central
• East Feliciana
• Iberia
• Iberville
• Jefferson
• Jefferson Davis
• Lafourche
• Orleans
• Point Coupee
• St. Helena
• St. Landry
• St. Martin  
• St. Mary

B.J. BertucciMartha Moore Cathy St. Romain
• Vernon
• Webster
• Winn
• Consortium 1 

(Type 2)
• Consortium 2  

(Type 5)

• St. James
• St. John
• St. Tammany
• Terrebonne
• Tensas
• Union
• West Carroll

• Tangipahoa
• Washington
• West Baton Rouge
• West Feliciana
• Zachary
• Vermillion
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Contact Information

74

Martha.Moore@la.gov
Program Manager for Carl Perkins Grant

Office:    225.342.2710
Cell: 225.229.3062

Bryan.Bertucci@la.gov
Office:     225.342.3187
Cell: 225.200.3169

Cathy.StRomain@la.gov
Office:      225.342.3362
Cell: 225.931.5994

mailto:Martha.Moore@la.gov
mailto:Bryan.Bertucci@la.gov
mailto:Cathy.StRomain@la.gov
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