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Welcome
• You	are	being	placed	in	listen	only	mode	as	you	join	the	session	to	reduce	
background	noise.

• No	need	to	worry	as	there	is	no	audio	being	shared	at	the	moment.	To	access	
audio	during	the	presentation,	please	dial	1-855-240-2575 and	enter	the	
following	pin	30160130.

High	Cost	Services	Webinar



Webinar	Agenda
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Agenda

(1) Overview of High Cost Services

(2) Allowable Costs

(3) Allocation Methodology

(4) Application Process

(1) Student Data Tab changes

(5) Timelines and Next Steps

(6) Questions



Overview	of	High	Cost	Services



High	Cost	Services	(HCS)	Overview
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• High Cost Services (HCS) provides financial support to school systems and schools
to support educating students with high cost disabilities.

• LDOE	has	approximately	$16.4	million	dollars	for	HCS	- $4	million	from	IDEA	state	
set	aside	funds	and	$12	million	from	MFP	funds.*

• An	additional	$400,000	of	IDEA	funds	are	reserved	for	a	second	application	cycle	
to	be	held	in	October	of	2017.		

*Note:	The	availability	of	the	MFP	funding	could	change	during	the	Legislative	Session.



Definition	of	a	High	Cost	Student
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Students	are	eligible	for	HCS	funds	if	they	meet	the	following	criteria:

• The	cost	to	educate	and	provide	services	to	the	student	exceeds	three	times	
the	average	per	pupil	cost	of	$11,735.

3	x	$11,735	=	$35,205

• The	cost	to	educate	and	provide	services	to	the	student	has	a	significant	impact	
on	the	overall	budget	of	the	LEA.

• All	costs	in	the	application	are	linked	to	the	student’s	IEP.



Allowable/Unallowable	Costs



Allowable	Costs
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Allowable	costs	under	both	funding	sources	are	limited	to:



Unallowable	Costs
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Unallowable	costs	under	both	funding	sources	include:



High	Cost	Services	State	Plan
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Allocation	Methodology



Allocation	Methodology
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• Applications	will	be	reviewed	to	determine	eligibility.		Costs	must	exceed	$35,205	to	
be	considered.

• Eligible	and	Allowable	costs	will	be	determined	for	each	student.

• In	order	to	be	equitably	distributed,	the	total	allocation	provided	to	city	and	parish	
school	systems	versus	other	public	schools	shall	be	proportional	to	the	share	of	total	
qualifying	applications	submitted	by	city	and	parish	school	systems	versus	other	
public	schools.

• For	each	LEA,	the	eligible	costs	are	totaled	and	used	to	calculate	the	Percent	Impact	
on	the	budget	of	the	LEA	by	assessing	the	eligible	amount	as	a	percent	of	total	state	
and	local	revenue.

• All	entities	within	each	group	shall	receive	the	same	percentage	of	the	requested	
allocation.	

Note:	Details	of	the	methodology	are	in	the	State	Plan.



HCS	Procedural	Safeguards
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• HCS	funds	are	not	intended	to	replace any	existing	state,	federal	or	local	special	
education	funds.

• HCS	funds	are	student	specific	and	cannot be	used	to	support	other	students.

• Any	specialized	equipment	purchased	with	HCS	funds	will	follow the	student	to	
any	public	school	system	or	school	within	the	state.

• If	the	student	approved	for	funds	no	longer	needs	the	services	designated	in	the	
application,	or	if	the	student	withdraws	or	transfers	to	another	school	system	or	
school,	the	system	or	school	that	was	allocated	funds	must	notify the	LDOE.	

o Remaining	funds	will	follow	the	student	who	transfers	to	any	public	school	system	or	school	within	the	state	if	
the	new	system	or	city	requests	or	confirms	the	need	for	the	funds.		Other	unused	funds	will	revert	back	to	
the	State.



HCS	Application	Process



Logon	Page

• Enter	User	ID	

• Enter	Password



HCS	Application	Process
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• You	must	complete	the	LEA	Central	Data	fields	(HCS	Contact	Information	and	HCS	
Assurances)	in	order	for	your	HCS	Round	1	tab	to	show	up	under	Competitive	
Grants	on	the	GMS	Access	Select	page.

LEA	Central	Data



HCS	Round	1

• GMS	Access	Select	page
• Competitive	Grant

– HCS	Rnd 1		-----Create



Student	Data	Tab



Student	Data	Tab
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Student	Data	

• You	will	be	allowed	to	submit	requests	for	up	to	30 students.	There	is	a	place	
holder	for	31-35	but	this	is	to	handle	transfers	after	the	school	year	begins.	

• Student	names	and	other	personal	identifiable	information	will	not	be	allowed.	
Students	must	be	given	a	unique	ID	#	which	will	correspond	with	the	ID#	in	SER.

• Ensure	the	current	IEP	in	SER		matches	the	requested	services.	No	additional	
information	needs	to	be	submitted	or	uploaded	into	eGMS.



Student	Data	Tab



Sample	Student	Data	



Submission



After	Submission

It	typically	takes	at	least	a	month	to	complete	the	HCS	review.		

• The	application	has	several	layers	of	review
• A	level	1	and	level	2	programmatic	review	
• A	preliminary	review	
• Allocation	Development	by	Ed	Finance	(occurs	outside	of	the	system)
• Entering	of	assigned	allocations
• Final	Approval

• Next	Steps
• Creation	of	Amendment	1	for	the	submission	of	the	HCS	budget



Timeline	and	Next	Steps



Questions?



Contacts

Special	Education	Policy	
• Lindsey	Mingo	– lindsey.mingo@la.gov

Grants	Management	(Application	questions)
• Kenya	Jenkins	– kenya.Jenkins@la.gov
• Terri	Byrd	– terri.byrd@la.gov

Grants	Management	Help	Desk
• ldoe.grantshelpdesk@la.gov


