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If you are experiencing audio difficulties,
please make sure that your speakers are on
and that your volume is at a suitable level.

The call will be in listen only mode to
ensure we get through the information.
Please type questions into the chat box as
we go along.

Dial in by phone: 1-408-638-0968
Meeting ID: 759 589 140






e f Overview of High Cost Services

The High Cost Services fund is established to support school systems and schools who
serve Louisiana’s students with the most difficult needs by providing additional funding
for high-cost special education services for students with disabilities.

Approximately $16.4 million dollars is available for the 2018-2019 school year--5S4
million from IDEA state set aside funds and $12 from MFP funds.*

An additional $400,000 of IDEA funds have been reserved for the Round 2 application
cycle, which is planned to be held in October/November 2018.

*Note: The availability of MFP funding is subject to change as the result of Legislative Session.
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~f Overview of High Cost Services

A school system is eligible to apply for the High Cost Services fund on behalf of any student who
meets the student eligibility criteria:

 The student is ages 3-21 with an active Individualized Education Plan (IEP).
* The total cost to educate the student in the prior school year exceeded three times the
average per pupil expenditure (511,782).

3x511,782 = $35,346*

e All costs for which the school system requests reimbursement are explicitly stated in the
student’s IEP.

*The school system must keep accurate internal records of all prior year expenses used for justification that the
student meets the eligibility criteria of the grant, as all expenses are subject to further audit.
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'r Overview of High Cost Services PN

This webinar focuses on Round 1; Round 2 will be run for students who joined your school system July 1, 2018 -
October 1, 2018.

High Cost Services funds are student specific and cannot be used to support other students.

* If the student approved for funds no longer needs the services designated in the application,
or if the student withdraws or transfers to another LEA, the LEA that was allocated funds
must notify LDOE in writing no later than 10 days after the student’s status changes.

 The LEA that received funds will not be eligible to retain any remaining unobligated or
unexpended funds.
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Overview of High Cost Services

Any remaining unobligated or unexpended funds will follow the student who transfers to any LEA
within the state if the system or school requests or confirms the need for the funds.

Any specialized equipment purchased with High Cost Services funds will follow the student to any
LEA within the state and shall become part of the receiving LEA’s inventory list.

LDOE staff will monitor High Cost Services and student jurisdiction through the Special Education
Reporting (SER) system and other auditing systems.
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Allowable Costs wfr N

Details about allowable and unallowable costs can be found in the 2018-2019 High Cost
Services State Plan.

Even if an allowable cost, the materials, services, supports, and personnel must be
clearly described in the student’s IEP in order to be eligible for reimbursement.

Llouisiana Relieves


https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/2018-2019-high-cost-services-state-plan.pdf?sfvrsn=2

Allowable Costs

Certified teachers or interpreters in specific low incidence disability areas, for example Deaf/Hard of Hearing and Visual
Impairment, where students are receiving the majority of their services from a generically certified special education teacher.
Both speciality teachers, interpreters, and any 1:1 teachers must be described in the IEP.

1:1 or 2:1 paraprofessional support to address the student’s high cost services. The terms “child specific aide” or “1:1 or 2:1
paraprofessional” must be indicated on the IEP.

Special transportation costs are limited to personnel, equipment, or services required for the specific high need cost as identified
on the IEP. Services must be provided directly to the student and must be clearly described on the IEP under “Special
Transportation.”

Specialized equipment or supplies. The specialized equipment and supplies must be described in the student’s IEP.

Specialized training for staff, described in the student’s IEP, needed to implement the student’s high cost services.

Related services, such as nursing services, occupational therapy, physical therapy, speech-language pathology, educational

interpreters, Mental Health Professional Counselor, that are above and beyond what the majority of students in the school are
receiving. A typical service delivery model is considered to be 30 minutes twice per week.
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Unallowable Costs

Basic classroom costs, such as teachers, material sand supplies, transportation (other than student-specific special transportation
as described in the IEP) and other routine costs associated with the provision of special education and related services to
students with disabilities.

The salary and benefits of a bus driver are not reimbursable if the student qualifying as high cost and other students not
qualifying as high cost are on the bus at the same time. Any transportation costs not specific to the high need student or
prorated for this student are unallowable.

Related services costs that are provided at the same level as all other students with disabilities. For example, a typical service
delivery model is 30 minutes twice per week.

Construction costs such as buildings and sidewalks.

Legal fees, court costs, or other costs associated with a cause of action brought on behalf of a student with a disability to ensure
FAPE for the child.

LEAs may not use IDEA funds to pay for medical services eligible under the State Medicaid Program per guidance from the United
States Department of Education, Office of Special Education Programs (OSEP).
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Gon f Application Process

The application for the High Cost Services fund is included as a competitive application
on the state’s electronic Grants Management System (eGMS).

To access the application, appropriate school system personnel should log in to eGMS
and complete High Cost Services fields in LEA Central Data (HCS Contact Information
and HCS Assurances). Once completed, the High Cost Services Rnd. 1 tab will show up in
the Competitive section on your GMS Access Select page.

Competitive Grant

HCSRad 1 Submissions due by 9/2812018

On the GMS Access Select page, click the “Create” button.
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s f Application Process

The Student Data tabs are where school systems will enter information for students for
whom they will submit applications.

The 30 student application limit that was previously in place was removed for the 2018-
2019 school year. School systems will be able to submit applications for up to 60
students.

Student names and other personally identifiable information will not be allowed.
Students must be given a unique ID #, which corresponds to the student’s ID # in SER.

Materials, services, supports, and personnel requested in the application must match
the information the student’s current active IEP.
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Student Data Pages

High Cost Services - Student Data

<licl
Total of for wh data will be entered in this Appli = ]
Student 1
Name: ] School Attended: [LSY Elementary |
Sex: Exceptionality(Ges): [Autism ]
Seudent [ 123ase7890| Date Student Enrolled in
_ 1234567890 LEA: Grmrdd/svas) 07/02/2018
1 De jon of S 5
- The ipti i an i i list of the speciali e services. and per: - to P ide a free appropriate public ed ion to the
For ‘. r2cd Fr2elizible costs, refer to the Louisana Hish Cost Services State Plan.
- The total 4 for the a must be S35.346. three times greater than the per pupil of S11.782.
— Costs for related service providers should be i on of service hours on the student’s IEP.
(E.=. Student receives physical therapy 60 minutes four times a week Cost for physical t ~- for the a is = to be S400 per week or S14. 400 for the school year)
- Costs for materials and services should be pcs i e o the ific use of the student.
(E.g=. Three hool day. Cost of e loss should be divi by three to ine cost per Ifthe has
his her own isti = Soe thatia not ahisred by S e e e e it ot Cat can to that a 53
— All listed services. must be in the "s IE¥P.
Dfaterials. services. ts and per: 1 Estimated Cost: Section of IEF
II 1
Total Estimated Costs: o
Total on St 1 i in 2017-2018_ Must be more than $35.346_ | | i = A for s &5 || |
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Student Data Pages

Step 2: Enter the total amount spent™* on the student in the 2017-2018 school year. In
order for the student to be eligible, this amount must exceed $35,456.00.

Step 3: The application will automatically calculate the maximum request amount.

Student 1 Description of Services

- The description should include an itemized list of the ialized equi lies, services, and p 1 v to provide a free appropriate public education to the student. For eligible and ineligible costs, refer to the Louisana High Cost Services State Plan.

- The total amount requested for the student must be $35,346, three times greater than the average per pupil amount of $11,782.

- Costs for related service providers should be estimated based on amount of service hours on the student’s IEP.
(E.g. Student receives physical therapy 60 minutes four times a week. Cost for physical therapy for the student is estimated to be $400 per week or $14.400 for the school year.)

- Costs for materials and services should be prorated according to the specific use of the student.

(E.g. Three stud share assi gy th the school day. Cost of assistive technology should be divided by three to determine cost per student. If the student has his/her own assistive technology device that is not shared by other students, the total cost can be budgeted to tk
student.)
- All listed servi upports must be d d in the student's IEP.
M: ls, services, supp and p 1 Estimated Cost: Section of IEP:
Sensory Materials (sensory brushes. fidget spinners. pencil toppers. etc.) | ‘:] IGeneraI Student Information z]
|1 to 1 para | :] |General Student Information _\d
Assistive Technoloqgy (iPad. speech apps) | l:] ||nstruclional Plan ﬂ
[Contracted Physical Therapist I : |Instrucliona| Plan [v|
Door to Door transportation | I:] IProgram Services E
l | [=————11 [ &
I | == [ V]
| | [ ] [ V]
l | E— I V]
I | [ ] [ M
Total Estimated Costs: 0
Total amount spent on Student 1 education in 2017-2018. Must be more than $35,346. 75.000 Maximum Requested Amount for Student 1: 51.436
16
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Student Data Pages

*The school system must maintain accurate internal records of all expenses
from the prior year used for justification that the student meets the eligibility
criteria of the fund as all expenses are subject to further audit.
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,____* Student Data Pages

Step 4: Based on that maximum request amount, school systems will then list the
materials, services, support, and personnel for which they wish to request
reimbursement. This includes indicating the section of the IEP in which LDOE reviewers
can find the activities described. The sum total of these activities must match the
maximum request amount.
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Student 1 Description of Services

- The description should include an itemized list of the specialized equipment, supplies, services, and personnel necessary to provide a free appropriate public education to the student. For eligible and ineligible costs, refer to the Louisana High Cost Services State Plan.

Student Data Pages

- The total amount requested for the student must be $35,346, three times greater than the average per pupil amount of $11,782.
- Costs for related service providers should be estimated based on amount of service hours on the student’s IEP.
(E.g. Student receives physical therapy 60 minutes four times a week. Cost for physical therapy for the student is estimated to be $400 per week or $14,400 for the school year))
- Costs for materials and services should be prorated according to the specific use of the student.
(E.g. Three students share assistive technology throughout the school day. Cost of assistive technology should be divided by three to determine cost per student. If the student has his/her own assistive technology device that is not shared by other students, the total cost can be budgeted to that

student)

- All listed services/supports must be documented in the student's IEP.

Materials, services, supports and personnel:

Sensory Materials (sensory brushes. fidget spinners. pencil toppers. etc.)

|1 to 1 para

Assistive Technoloay (iPad. speech apps)

Contracted Physical Therapist

IDLOT to Door transportation

|
|
I
I
I

Total amount spent on Student 1 education in 2017-2018. Must be more than $35.346.

75,000

Total Estimated Costs:

i

Estimated Cost: Section of IEP:

8.00 IGeneraI Student Information

25.00! IGeneral Student Information

Ilnstructional Plan

6.71 |lnstructiona| Plan

6.71 |Program Senvices

Maximum Requested Amount for Student 1:

(<A LA < < (<) [ < <] (<] <]

51.436
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Allocations

Submission

Approved

Student Data

High Cost Services - Student Data

Llouisiana Relieves

20



S e After Submission

It typically takes at least a month to complete the HCS review.

The application has several layers of review

Alevel 1 and level 2 programmatic review

A preliminary review

Allocation Development by Ed Finance (occurs outside of the system)
Entering of assigned allocations

Final Approval

Next Steps

*  Creation of Amendment 1 for the submission of the HCS budget

Llouistana Believes
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e f Allocation Methodology

All applications are reviewed by a team of LDOE reviewers to determine allowable and
eligible costs for each student.

In order to be equitably distributed, the total allocation provided to city and parish
school systems versus other public schools shall be proportional to the share of total
qualifying applications submitted by city and parish school systems versus other public
schools.

For each LEA, the eligible costs are totaled and used to calculate the Percent Impact on
the budget of the LEA by assessing the eligible amount as a percent of total state and
local revenue

The Percent Impact will be ranked from highest to lowest within the two separate
categories — school systems and other public schools.
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~f HCS Procedural Safeguards

® HCS funds are not intended to replace any existing state, federal or local special education funds.

® HCS funds are student specific and cannot be used to support other students.

®* Any specialized equipment purchased with HCS funds will follow the student to any public school
system or school within the state.

®* If the student approved for funds no longer needs the services designated in the application, or if
the student withdraws or transfers to another school system or school, the system or school that
was allocated funds must notify the LDOE.

O Remaining funds will follow the student who transfers to any public school system or school within
the state if the new system or city requests or confirms the need for the funds. Other unused funds
will revert back to the State.
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Timeline

Mid-September Rnd. 1 application opens

Mid-October Rnd. 1 application closes
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Contacts

Special Education Policy
e specialeducation@la.gov

Grants Management (Application Questions)
e Terri Byrd — terri.byrd@Ila.gov
 J|doe.grantshelpdesk@Ila.gov
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