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LSU NCBRT/Academy of Counter-Terrorist Education 
at Louisiana State University invites you to join us for a unique training opportunity. 

Readiness: Training Identification 
Preparedness Planning 

Course Overview 
This course teaches participants how to 
create effective training plans for their 
schools and districts. By evaluating 
their abilities to meet their emergency 
operations plan (EOP) using traditional 
and national preparedness tools, 
participants can answer the following 
critical readiness questions: 
• How prepared do we need to be? 
• How prepared are we? 
• How do we prioritize efforts to close 

the difference? 
 

Agencies that plan and train together 
are much better equipped to 
successfully respond together. In this 
course, participants learn a Jurisdiction 
Training Assessment Process in which 
an integrated assessment team creates 
a school profile and evaluates their 
abilities to meet their EOP. Participants 
are then able to identify and catalog 
training gaps and identify ways to close 
them by prioritizing training efforts, 
developing improvement plans, and 
implementing a course of action. 

Course Takeaways 
• A three-year training plan that will 

ensure they can implement their EOP 
• A training grid that can be used 

to enhance and upgrade existing 
emergency operation plans 

• A full risk analysis of school threats 
and hazards 

• A foundation to be used for school 
grants 

• Assurance EOPs meet or exceed 
FEMA guidelines 

 
Target Audience 
The target audience for the Direct 
Delivery version of this 
course must include individuals from 
LEAs or schools whose 
responsibilities include the following: 
• Plan development, including 

emergency operations plan 
• Training needs determination and 

management 
• Resource allocation and management 

(personnel, equipment, and systems) 
• Purchasing and logistics management 
• Exercise coordination, 

development, and evaluation 
• Capabilities evaluation 
• Organizational design and 

management 
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How to Register 

T r  a  i  n  i  n  g  . S  a  f  e  t  y . S  e  c  u  r  i  t  y . R  e  c  o  v  e  r y . 


	Text2: 701 St. John StreetMonroe, LA 71201
	Text4: To register, e-mail Rose Landry at: rlandry@ncbrt.lsu.edu Seating is limited so register early! 
	Text1: February 14-15, 2019 8:00 AM to 3:30 PM 


