
Professional Learning Communities (PLC) at Work™ 
Solution Tree Professional Development Team 

Levels of Support and Costs 
 
PLC at Work™ Overview: Gain a big-picture view of the PLC process—and learn how to customize it 
to meet individual school or district needs. During this full-day session, discover how to create and 
maintain an effective collaborative culture, as well as how to answer the four critical questions 
every PLC must address. The PLC Toolkit is included. 

PLC at Work™ Customized Workshop: One or more days tailored to meet needs and goals of 
district and schools.  

PLC at Work™ Coaching Academy: This dynamic series of PD engagements typically occurs over 
nine to twelve months and is designed to develop a cadre of leaders (3-4 people/school) who will 
act as informed agents of change districtwide. The academy includes six on-site days of training, a 
coaching academy binder and two books for each participant, and the PLC Toolkit. 

PLC at Work™ Progress Report: Receive an unbiased observation of PLC implementation at the 
school level. An expert facilitation team will conduct an on-site analysis of current practices and 
recommend next steps for improvement. The team will visit the school onsite to assess PLC 
progress and present their findings during a conference call and in a written report highlighting 
commendations and recommendations. 

PLC at Work™ Virtual Coaching: This long-term PD service is exclusively for principals. By meeting 
with online coaches at least once each month throughout the school year, teams of principals will 
receive ongoing counsel and support from coaches who have been carefully selected based on 
their proven expertise and success in leading a PLC. Includes 10 one-hour team meetings, 5 one-
hour individual meetings, and phone and email support. 

 PLC at Work™ Interactive Web Conference: Plan an in-depth discussion with a notable expert 
focused on a specific topic or follow up a book study with a Q and A with the author. 
  

SERVICE COST PARTICIPANTS PREREQUISITE 
Overview $7,150.00 No limit No 
Customized Workshop  $6,500-$8,500.00/day No limit No 
Coaching Academy $1,500.00/participant  Minimum 50 

Maximum 100 
Implemented PLC for at 
least one year 

Progress Report 
(based on on-site 
observation/visit by 2 
experts) 

$8,900.00/school  
$7,300.00/consecutive 
day for each additional 
school 

NA Implemented PLC for at 
least one year 

Virtual Coaching $3,995.00/principal Up to 6 principals No 
Interactive Web 
Conference 

$1,500.00/75 minutes No limit No 

 
Travel expenses and accommodations for expert(s) are included in cost. 
Services can include multiple districts.  
Contact: Solution Tree Professional Development Team at 888-763-9045. 


