
Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and prevent 
any connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on 
the bottom of your screen.

1

Launching the Louisiana Tiered Pathways 
for Literacy Support: System Leaders
Guidance for system leaders making critical literacy decisions 

February 13, 2025
March 12, 2025

2



Presenter Information

Wendy Brooks
K-5 Literacy Specialist

CLSD 2024 Project Director

Teaching and Learning / Literacy

Louisiana Department of Education

3

Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and prevent 
any connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on 
the bottom of your screen.

4



Louisiana’s Education Priorities
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Objectives
In this session, participants will:

● explore the framework of the Louisiana Tiered Pathways for Literacy 
Support (TPLS) through the lens of the system leader

● identify the system leader's role within the TPLS framework

● examine guiding questions to support the implementation of the TPLS 
framework at the systems level

● identify next steps to strengthen the TPLS framework within the school 
system’s local context
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Louisiana TPLS Framework
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Literacy Library
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https://doe.louisiana.gov/docs/default-source/literacy/louisiana-tiered-pathway-for-literacy-support-framework-2025.pdf?sfvrsn=afadb7dd_1
https://doe.louisiana.gov/docs/default-source/literacy/louisiana-tiered-pathway-for-literacy-support-framework-2025.pdf?sfvrsn=afadb7dd_1
https://doe.louisiana.gov/educators/instructional-support/louisiana-literacy/literacy-resources
https://doe.louisiana.gov/educators/instructional-support/louisiana-literacy/literacy-resources


Note Catcher
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Professional Learning Cycle
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High-Quality Professional Learning Cycle



Defining TPLS

February 13, 2025
March 12, 2025

11

Define Purpose

Purpose
The Louisiana Tiered Pathways for Literacy Support (TPLS) provides 
guidance for Louisiana school systems to make critical decisions in 
support of a shared vision and strategic literacy support for all students.  
Furthermore, the TPLS framework supports the initiatives outlined in 
the Louisiana Comprehensive Literacy Plan, which specifies actions for 
implementation in programs from birth to 12th grade. The framework 
moves far beyond tiered interventions and represents the cohesive 
approach to ensure a high-quality education for every student. 
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https://www.louisianabelieves.com/docs/default-source/literacy/louisiana-comprehensive-literacy-plan.pdf?sfvrsn=500c6418_6


Receive New Learning

What is TPLS?
The Louisiana Tiered Pathways for Literacy Support (TPLS) is a 
comprehensive framework that uses data-driven decision-making to 
deliver tiered instruction and interventions for all students. The tiered 
approach includes core instruction using high-quality instructional 
materials, universal interventions, targeted interventions for at-risk 
learners, and intensive interventions for students with specific needs. 
TPLS operates as a comprehensive structure designed to meet the needs 
of every student, ensuring schools maximize data-driven decision 
making, continuous progress monitoring, and the implementation of 
evidence-based support and strategies. 
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What are some keywords that resonated with you as you read this definition?

Receive New Learning 15Page 8



Receive New Learning

TPLS vs. RtI
Both TPLS and RtI are problem-solving models that may be related and 
intertwined, but not interchangeable.

● RtI is a part of the TPLS framework.

● TPLS starts with all students.

● TPLS supports prevention.
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Receive New Learning

Who benefits from TPLS?
The system of supports are for:

● Students receiving support in the classroom and intervention 
settings, so their outcomes are accelerated.

● Teachers and staff who need support in using the evidence-based 
practices, curriculum resources, and assessments.

● Teachers and staff who need support in using the processes and 
procedures that are established in the schools to flexibly meet the 
needs of the students.

18



Getting Started with TPLS

February 13, 2025
March 12, 2025
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Receive New Learning

Common Challenges of Tiered Support

● Seen as “another thing to do” instead 
of an organizing framework

20

● Trying to do too much too quickly 

● Mixed messaging from different 
departments or staff

● District does not have staff to develop 
and deliver professional learning in the 
literacy components of a tiered literacy 
support framework

● Unintentional siloing 



Receive New Learning

Mindset for TPLS
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Assessment is a 
critical and necessary 

instructional tool

TPLS is a preventative 
and proactive 

framework

Receive New Learning

Components of an Evidence-Based TPLS
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Internalize & Practice 24

Components of an Evidence-Based TPLS

Page 6

Receive New Learning

Why TPLS is Important

● Developing students into proficient readers requires coordination

26

● Success requires multiple:
○ Years
○ Staff
○ Assessments
○ Instructional tools
○ Instructional decisions

● Effective literacy instruction is central to student success

● High-quality core instruction is the foundation
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Why TPLS is Important
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Internalize & Practice 29

Receive New Learning

Tier I: Core Instruction and Supports

● Provides high-quality core instruction for all students–including 
small group instruction 

31

● Prioritizes learning targets to address learning gaps

● Utilizes effective teaching practices and high-quality 
instructional materials

● Meets the unique needs of all students

● Delivered by a content-strong literacy teacher

Pages 13-15



Receive New Learning

Assessing the Health of Core
● Are Tier I instruction and small group support consistently 

delivered by a classroom teacher trained in the effective 
implementation of approved HQIM? 

32

● Are curriculum-based assessments from HQIM used consistently to 
evaluate the effectiveness of Tier I core instruction?

● Note: Assessment data should demonstrate at least 80% student 
mastery.

● Research has shown that teachers receive only 0.8-1.4 days of 
professional development tailored to the curriculum they were using. 

Page 15

Internalize & Practice 33

https://www.niet.org/assets/1da4c1fbd6/high-quality-curriculum-implementation.pdf


Receive New Learning

Tier II

● Provides a second layer of targeted instruction and supports 
through HQIM with additional modeling, guided practice, and 
immediate academic feedback

34

● Delivered by a content-strong literacy teacher

● Incorporates flexible grouping 3-5 times per week for 
approximately 20-40 minutes (can include HDT structure)

● Focused on priority learning targets in intervention for students 
who have not demonstrated adequate progress in response to 
Tier I support according to assessment data (see decision tree)

● Provides increased opportunities for explicit modeling, 
interactions, guided practice, and academic feedback

Pages 16-18
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Tier III
● Delivered by a content-strong literacy teacher
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● Provide support above and beyond what other students are receiving

● Leverage high levels of intensity, time, and support 

● Target deficient sub-skills that have been identified through the 
analysis of assessment data

● Focus on priority learning targets for intervention and extension 
for students who have not demonstrated adequate progress in 
response to Tier II supports according to assessment data

Pages 18-21

● Incorporate flexible grouping daily for a minimum of 30 minutes 

Staffing and Scheduling

February 13, 2025
March 12, 2025
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Personnel Guidance

● Consult personnel necessary for supporting all Tiers
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● Increase instructional coherence

● Maximize staff who are already in place

● Examine data to determine needs within each Tier of support

● Provide strategic, ongoing professional learning 

● Develop content-strong teachers, tutors, and interventionists 

Receive New Learning

Scheduling Guidance

● Daily literacy block schedules should be organized according to 
the following recommendations:

39

○ Grades K-2: approximately 60 minutes of foundational reading skills 
instruction, 60 minutes of knowledge-building reading instruction, 
and 30 minutes of extra time learning and extension

○ Grades 3-5: approximately 60 minutes of knowledge-building reading 
instruction plus 30 minutes of extra time learning and extension

○ Grades 6-8 and 9-12: approximately 60 minutes of core instruction 
plus 30 minutes of extra time learning and extension

Page 22



Receive New Learning

Scheduling Guidance
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● Refer to the staffing and scheduling guidance from LDOE.

○ Elementary School

○ Middle School

○ High School

Receive New Learning

Sample 9-12 Schedule 
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https://doe.louisiana.gov/docs/default-source/school-system-support/maximize-efficiency---unlocking-effective-elementary-schedules-through-smart-staffing.pdf?sfvrsn=c8a30ced_5
https://doe.louisiana.gov/docs/default-source/school-system-support/maximize-efficiency---unlocking-effective-middle-school-schedules-through-smart-staffing.pdf?sfvrsn=eb0146af_5
https://doe.louisiana.gov/docs/default-source/school-system-support/maximize-efficiency---unlocking-effective-high-school-schedules-through-smart-staffing.pdf?sfvrsn=8bd2e476_5


Receive New Learning

Sample 9-12 Schedule 
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Internalize & Practice

Staff
Take a few minutes to collaborate with your colleagues.

● Does each site within your district or program have the necessary 
personnel to serve students across the Tiers of support?

● Do the current structures within your district allow for adequate 
instructional time within all settings (Tier I, Tier II, and Tier III)?

● What adjustments could be made to your current structures that would 
help to maximize the personnel and instructional time across all Tiers?

Use your note catcher to capture your thinking.
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https://docs.google.com/spreadsheets/d/130IHLsX7bE-UfbFNKT9zgk2dxXc7FR69Tt1uWeVHgNQ/edit?gid=1180733453#gid=1180733453
https://docs.google.com/spreadsheets/d/130IHLsX7bE-UfbFNKT9zgk2dxXc7FR69Tt1uWeVHgNQ/edit?gid=1180733453#gid=1180733453
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Materials to Support TPLS

● Approved Tier I HQIM

48

● Leveraging instructional materials across the Tiers of support

● Comprehensive assessment system

● Tier III Foundations of Reading intensive intervention (Grades 3-12)

https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews


Professional Learning
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Professional Learning

● Using data to drive instruction
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● Implementation of curriculum at all Tiers

● Collaboration and communication

● Transfer and practical implications of instruction grounded 
in the Science of Reading
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Structures to Support Professional Learning

● Instructional Leadership Teams
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● Teacher Collaboration

● Curriculum training from approved PL providers

● Classroom learning walks / walk-throughs with feedback 
loops

Pages 22-24

Using Data to Drive Instruction

February 13, 2025
March 12, 2025
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https://ldoe.canopyed.com/guide


Receive New Learning

Data-Based Decision Making 

● Provide Tier I high-quality core instruction for all students, 
including small group instruction
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● Strategic decisions based upon individual student performance and 
assessment data are necessary

● Provide professional development and support with implementing Tier I 
core instruction using the HQIM and making data-based decisions for 
all staff and support staff

● Perform site and classroom walkthroughs to identify trends at the 
district level

Receive New Learning

Louisiana TPLS Decision Tree

● Visually represents a map of strategic data-based decisions and 
student outcomes

55

● Helps educators evaluate the results of decisions, identify optimal 
paths, assess risks, and analyze data to deliver individualized 
academic and non-academic interventions

● Supports evaluation of assessment data and other contributing 
factors to determine the most appropriate and effective path of 
intervention and support

Page 13

https://doe.louisiana.gov/docs/default-source/literacy/louisiana-literacy-mtss-decision-tree.pdf
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Closing and Next Steps

February 13, 2025
March 12, 2025
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Closing
How can system leaders support the implementation and refinement of an 
TPLS system of supports?

● What is one step you plan to take in preparing to implement and refine the 
TPLS Framework within your district or program site?

● How can your school system use the Louisiana TPLS Framework as 
guidance for making critical decisions?

● How can you leverage the Louisiana TPLS Framework in support of a 
shared vision and strategic literacy support for all students?

● What strategies and resources will you use to support the implementation 
and refinement of the TPLS Framework?

65

Next Steps
● Continue to explore and internalize the framework of the Louisiana TPLS 

Framework  through the lens of the system leader

● Codify your within your local context and the TPLS framework.

● Establish clear goals and objectives for implementing and refining the 
framework.

● Identify next steps to strengthen the framework within your school 
system’s local context

● Explore and USE your resources to support the framework.
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Next Steps
Use the next steps and guiding questions to support the 
implementation and refinement of the Louisiana TPLS Framework.

Pages 26-28
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TPLS Launch Sessions
● Launching Louisiana TPLS for School Leaders

March 27

https://5cqkjthbb.cc.rs6.net/tn.jsp?f=001IvLnTseyPxogspSLW41T3EROCnI-cgyPaYpkroE0FenhMdjVvLV3xgrd9RCEDOI3onAY6CeiaBpdXM0OequyihacmvilzB69ufwC8O8UaqFlALiHaEHt9lrFwaHQzQAD9fupJ0Kpsb4B4e6BNebfB7uqBAx8e6-ykgh0ecoDWe3klpIF9fWKl4yFdOEwxAS8-J8AIXN4UWUSIOx7SD92IQdmrnLKQj9A&c=mSb6GfTyLccp_basaSJIR4uC8n01bTx26CMMR9SWlzXaMeB7JlFAZg==&ch=HJ4G4vrNQrwON9NaIIQph-MpZcJLhONagBKbIxdGDbpjue48BbkdSg==
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Reading Intervention in Secondary Schools 
Webinar Series
● Reading Intervention in Secondary Schools: Session 3

March 26 10:00-11:30 a.m

● Reading Intervention in Secondary Schools: Session 4

April 30 10:00-11:30 a.m

70

Teacher Leader Summit
● Registration is open

● June 10-12, 2025

● TPLS Sessions

○ Guidance for System Leaders Implementing the Louisiana Tiered 
Pathways for Literacy Support

○ Guidance for School Leaders Implementing the Louisiana Tiered 
Pathways for Literacy Support

○ Guidance for Teachers Implementing the Louisiana Louisiana Tiered 
Pathways for Literacy Support

https://ldoe.zoom.us/j/93317877883?pwd=023JtDyd8Ih82mvgFLDbFBurhN2Ctz.1
https://ldoe.zoom.us/j/93581483338?pwd=KgwbjDAAngDiNJdyhHIytvNzI22iXP.1
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Resources
● Local Literacy Plan

● Louisiana Comprehensive Literacy Plan 

● Louisiana Professional Learning (PL) Roadmap

● Louisiana Professional Learning Platform

● Adolescent Literacy: Addressing the Needs of Students in Grades 4-12

● Secondary Micro COP Session 

● The Reading League: "Primary Considerations for Adolescent Literacy" 

● Guiding Literacy Interventions Through Tiered Assessment 

Q&A 
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https://doe.louisiana.gov/docs/default-source/literacy/louisiana-comprehensive-literacy-plan.docx?sfvrsn=500c6418_1
https://www.louisianabelieves.com/docs/default-source/professional-development/professional-learning-roadmap.pdf?sfvrsn=63276218_2
https://ldoe.canopyed.com/login
https://keystoliteracy.com/wp-content/uploads/2012/08/Adolescent-Literacy-addressing-the-needs-of-students.pdf
https://docs.google.com/presentation/d/1FohiBHCv8g96t94oRBDPWKhVVrt3JF7vn1rHG48wrak/edit?usp=sharing
https://www.thereadingleague.org/compass/adolescent-literacy/?utm_campaign=Conference%20-%202024&utm_content=312844939&utm_medium=social&utm_source=twitter&hss_channel=tw-4808423728
https://drive.google.com/file/d/1n0KFgh2Emd7Ji13Eu9pPa-wAMJYGvLEh/view
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