LOUISIANA DEPARTMENT OF EDUCATION

Session 3:
Foundational Literacy Implementation

Grounded in the Science of Reading:
Where You Are and Where Do You Want to Go?

Leader Professional Development Series
Leading the Charge for Evidence Based
Literacy Practices

\ Believes




Literacy Division Mission

All Louisiana students will have improved literacy outcomes through high-quality instruction and
interactions by an effective teacher supported by leaders and families.

Department Priority: Provide the highest quality teaching and learning environment from birth
through graduation.

Focus Area: Literacy




Session 2 Recap

In our last sessions, we:
e thought about the “why” behind foundational literacy instructional practices.

e reviewed the four levers to support effective literacy implementation.
o Literacy Goals
o Explicit Instruction, Interventions, and Extensions

o Ongoing Professional Growth

o Family Literacy Engagement




Session Focus

* This session will focus on assessing where leaders are in supporting the implementation of
evidence-based foundational literacy instruction.

e Participants will be challenged to

* evaluate their current literacy processes, and

* determine “quick wins” to move literacy instruction forward.




Louisiana Pillars for Effective Literacy Implementation
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Literacy Implementation for Teachers PDF
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Literacy Implementation for Leaders PDF



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-leaders.pdf?sfvrsn=b5d26718_6
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-teachers.pdf?sfvrsn=2fd06718_4

Schol Systems Literacy Roadmap

The road to improving literacy outcomes for students and teachers includes:
* setting and progress monitoring literacy goals at the system, school, and classroom levels
* implementing strategic, explicit instructional practices partnered with intervention and extension
activities to address all learners
* providing and participating in ongoing professional growth opportunities
* engaging families around their child’s literacy development at all ages and stages

School System Literacy Road Map



https://www.louisianabelieves.com/docs/default-source/literacy/school-system-literacy-roadmap.pdf?sfvrsn=20a06718_8

Literacy Goals

Summer | Establish a literacy team to develop | Local Literacy Plan
2021 literacy goals and plan and track Template
progress throughout the year.
Review early literacy screener
end-of-year data to set goals for
next year.
Build out a Local Literacy Plan.
August | Administer literacy screener. Pre-K to 3rd grade
2021 Assessment Guidance
Communicate Local Literacy Plans
to stakeholders.



https://www.louisianabelieves.com/docs/default-source/literacy/local-literacy-plans.pdf?sfvrsn=25a06718_2
https://www.louisianabelieves.com/docs/default-source/literacy/local-literacy-plans.pdf?sfvrsn=25a06718_2
https://www.louisianabelieves.com/docs/default-source/literacy/local-literacy-plans.pdf?sfvrsn=25a06718_2
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105

September
2021

Develop Teacher Student

Learning Targets.

Literacy Goals

Goal Setting for Student
Achievement



https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/student-learning-targets
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/student-learning-targets
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/student-learning-targets
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox/student-learning-targets

Explicit Instruction with Interventions and Extensions

Summer
2021

Use data from monitoring of

curriculum implementation to

determine if:
e additional professional
development/support is needed
® more resources are required
e whether there are unforeseen
barriers to implementation; if
so, then develop plans for their
provision.

Instructional Materials Review

L Believes



https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews

Explicit Instruction with Interventions and Extensions

August
2021

Make a plan for how schools will
administer the literacy screener in order to
get the most valid results.
e  What training is needed?
e  Who will administer the screening
instruments?
e  How will the data be used to
inform decisions around
intervention and extension needs?

Share Literacy Classroom Practices with
teachers in preparation for
implementation in the upcoming school
year.

Pre-K to 3rd grade Assessment
Guidance

Literacy Classroom Practices



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_2
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_2

Explicit Instruction with Interventions and Extensions

August
2021
(cont.)

Set well-defined and measurable goals for
curriculum implementation (including
timelines and strategies for monitoring the
implementation and ensuring continuous
improvement and evaluation).

Use data and flexible scheduling to create
intervention and extension groups.

Establish well-organized classrooms that
exhibit clear routines and access to
high-quality literacy materials that support

diverse learning activities.

Literacy Block Schedule

K-2 Literacy Intervention

Guidance

Using Sound Walls

Sound Wall Examples

(see the spotlight on the
science of reading section)



https://www.louisianabelieves.com/docs/default-source/students-with-disabilities/strategies-for-success-a-guidebook-for-supporting-students-with-disabilities.pdf?sfvrsn=6
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-block-schedule.pdf?sfvrsn=29a06718_6
https://www.louisianabelieves.com/docs/default-source/literacy/k-2-literacy-intervention-guidance.pdf?sfvrsn=2fe96718_2
https://www.louisianabelieves.com/docs/default-source/literacy/k-2-literacy-intervention-guidance.pdf?sfvrsn=2fe96718_2

Explicit Instruction with Interventions and Extensions

September | Analyze literacy screener data. Pre-K to 3rd grade
2021 Assessment Guidance
Conduct additional screeners for
students at risk for dyslexia as Bulletin 1503 - Louisiana
needed. Register

Use progress monitoring data to
adjust intervention and extension
groups.



https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/pre-k-to-3rd-grade-assessment-guidance.pdf?sfvrsn=c10b8d1f_105
https://www.doa.la.gov/media/ldehawni/2106.pdf

Summer
2021

Train school leaders in Effective Literacy Implementation for

Leaders and Effective Literacy Implementation for Teachers

Identify K-2 Literacy Content Leader vendor and participants (1
required for each CIR school).

Create and adjust ongoing professional development calendars.
Meet with literacy coaches, instructional coaches, mentors, etc. to

develop a plan to model, practice, and provide feedback on
effective literacy practices and instruction.

Ongoing Proféssional Growth

Approved Mentor and
Content Leader
Providers

Literacy Library
K-2 Teacher Series
Leader PD Series



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-leaders.pdf?sfvrsn=b5d26718_2
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-leaders.pdf?sfvrsn=b5d26718_2
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-teachers.pdf?sfvrsn=2fd06718_4
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_30
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_30
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_30
https://www.louisianabelieves.com/resources/library/literacy-library

August
2021

Ongoing Professional Growth

Train teachers on Literacy
Implementation Pillars and Literacy
Instructional Practices.

Early Childhood and K-2 CLASS® Pilot
participants -

e  Train staff on linkages between the
curriculum and the Classroom
Assessment Scoring System (CLASS)®
to maximize high-quality interactions
that support children’s language
development

Literacy Implementation Pillars

for Teachers

Literacy Instructional Practices



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-teachers.pdf?sfvrsn=2fd06718_4
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-implementation-for-teachers.pdf?sfvrsn=2fd06718_4
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_4

September
2021

Ongoing Professional Growth

Support schools in providing teachers
with information on evidence-based

Classroom Instructional

Practices

literacy strategies and where they exist

in their curriculum.



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_2
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_2
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_4
https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_4

FamiI.y¥Literacy Engagement

improve

Develop partnerships with community
organizations to promote reading.

Include plans for family literacy engagement in
the local literacy plan.

Community Literacy
Partnerships

Month Implementation Recommendation Support Resources Action Steps
Summer | Evaluate past impact of literacy-focused family | Family Literacy
2021 engagement opportunities and plan for Engagement Plan



https://www.louisianabelieves.com/docs/default-source/literacy/family-literacy-engagement-strategic-plan-for-schools-and-school-systems.pdf
https://www.louisianabelieves.com/docs/default-source/literacy/family-literacy-engagement-strategic-plan-for-schools-and-school-systems.pdf
https://www.louisianabelieves.com/docs/default-source/literacy/community-literacy-partnerships.pdf?sfvrsn=fcf36718_2
https://www.louisianabelieves.com/docs/default-source/literacy/community-literacy-partnerships.pdf?sfvrsn=fcf36718_2

Family Literacy

52

Engagenﬁent

Implementation Recommendation

Support Resources

Action Steps

August Provide professional learning
2021 experiences for families that include Literacy Activities for Families
things such as practical guidance to Grab and Go Book Clubs
encourage regular reading in the Grab and Go Build a Book
home.
September | Highlight Literacy Focus of the Month
2021 Hispanic Heritage Month.

Inform families in their native
language of student proficiency level
in literacy development, including a

Google Translate

. | plan 12 address any deficiencies.

17


https://www.louisianabelieves.com/docs/default-source/literacy/literacy-activities-for-families.pdf?sfvrsn=16a06718_7
https://www.louisianabelieves.com/docs/default-source/literacy/grab-go-book-clubs.pdf?sfvrsn=7f446718_2
https://www.louisianabelieves.com/docs/default-source/literacy/grab-go-build-a-book.pdf?sfvrsn=84316718_2
https://translate.google.com/

Science of Reading Spotlight

Deconstructing Scarborough’s Reading Rope

Word Recognition Strands

Using and Implementing Sound Walls to
support sight recognition and spelling

Resources to Support Phonics Instruction

Literacy Classroom Practices

Scarborough’s Reading Rope (2001)

LANGUAGE COMPREHENSION

WORD RECOGNITION

o Phonological Awareness
® Decoding (and Spelling)
o Sight Recognition

SKILLED READING:
fluent execution and
coordination of word
recognition and text
comprehension.

Reading is a multifaceted skill, gradual

uired over years of instruction and practice.

3 58 % ox
B 0



https://www.louisianabelieves.com/docs/default-source/literacy/literacy-classroom-practices.pdf?sfvrsn=24a06718_6

What is a Sound Wall?

Sound walls support students with learning those tricky high-frequency words.
They also support students in retaining and learning to read unfamiliar words
on their own.

A sound wall does the work of matching our articulation of speech
sounds/phonemes to the letters/graphemes that represent those sounds.

When we listen for the phonemes in a word, we can use a sound wall to
identify the different ways to spell the sounds.

When viewing sound walls you will often find pictures of students' mouths
next to each sound. This helps clue students in to what their tongue and mouth
are doing when producing a sound.
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Sound Wall Resources

Transitioning from Word Walls to Sound Walls (readingrockets.org)

Retire Your Word Wall: How Sound Walls Support the Science of Reading

(podcast by Mary Dahlgren)

Heggerty
Offers a systematic phonemic awareness curriculum to build foundational literacy

skills in grades PreK-1 and intervention support for grades 2 and above.



https://www.readingrockets.org/article/transitioning-word-walls-sound-walls
https://www.voyagersopris.com/podcast/retire-your-word-wall
https://heggerty.org/

Why is Phonics Instruction Important?

In the English language, there are 44 phonemes and hundreds of different spellings
for these phonemes (graphemes).

About 80 of these spellings occur frequently enough to warrant explicit instruction.

If students can master these phonics skills, they will be able to quickly and easily
decode almost any word.




ey R g “Ouali
Phonics Scope and Sequence

e They build from the simplest to the most complex skills in a way that takes
advantage of previous learning.

* They are created so that many words can be formed as early as possible.
* They teach high-utility skills before less useful sound spellings.
* They separate easily confused letters and sounds to avoid potential difficulties.

* They adopt a scope and sequence (including the pace of instruction) that
works for the majority of students, with built-in differentiation.

SOURCE: (Blevins, 2017)




Resources to Support Phonics Instruction

Louisa Cook Moats

SIREE@E
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Language Essentials for Teachers

WILEY BLEVINS

A FRESH
LOOK AT

PHONICS

Common Causes of FAILURE ..
7 Ingredients for SUCCESS
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Reflection

Based on the Effective Pillars for Literacy Implementation and the School System’s
Literary Road Map, where are you in your literacy process implementation process?

What areas do you consider “quick wins” in your effective literacy implementation
journey




Questions

Contact catasha.edwards@la.gov or Louisinaliteracy@la.gov

with questions or suggestions.
Thank you for attending today’s session!

The Department appreciates your Literacy Leadership!


mailto:catasha.edwards@la.gov
mailto:LouisinaLiteracy@la.gov

