
Leader Session 3
Session Redelivery Plan

Session 3: Foundational Literacy Implementation Grounded in the Science of Reading:
Where You Are and Where You Want to Go?

Slides
Recording

Session Focus:
This session will focus on assessing where leaders are in supporting the implementation of evidence-based foundational
literacy instruction. Participants will be challenged to

• evaluate their current literacy processes, and

• determine “quick wins” to move literacy instruction forward.

● Slides 1-4 - Literacy Division Mission , Session 2 Recap, Session Focus
○ Discussion Questions: How is the literacy vision/mission for your school or district aligned to the LDOE’s

vision and mission?

● Slides 5-6 - Louisiana  Pillars for Effective Literacy Implementation, School Systems Literacy Roadmap
○ Discussion Questions: Has your literacy team utilized the School Systems Literacy Roadmap in planning

for the upcoming school year? How do you plan to use this resource moving forward?

● Slices 7-8 Literacy Goal Implementation Recommendations and Support Resources
○ Discussion Questions: Have you reviewed your end of year literacy screener data in preparation for

setting literacy goals for the upcoming school year? Did you begin the process of building a Local
Literacy Plan? What are your pre-K through grade 3 literacy screeners and screening processes? Have
you developed district or school level guidance on the creation of Teacher Student Learning Targets?

● Slices 9-12 Explicit Instruction with Interventions and Extensions Recommendations and Support Resources
○ Discussion Questions: Have you evaluated your curriculum implementation processes and made

necessary adjustments in preparation for the upcoming school year? What processes are in place to
support the administration of the K-3 literacy screeners? How will the data be used to inform decisions
around intervention and extension?

● Slides 13-15 Ongoing Professional Growth Recommendations and Support Resources
○ Discussion Questions: What is your school or district’s current plan to train teachers and leaders on the

Effective Literacy Implementation for Leaders document, the Effective Literacy Implementation for
Teachers document and the Literacy Classroom Instructional Practices document.

https://www.louisianabelieves.com/docs/default-source/literacy/leader-pd-session-3-foundational-literacy-implementation.pdf?sfvrsn=cb6f6718_2
https://youtu.be/Cti-3kDIAkI


● Slides 16-17 Family Literacy Engagement Recommendations and Support Resources
○ Discussion Questions: What family engagement strategies are currently used to support literacy in your

school or district?

● Slides  18-25 - Science of Reading Spotlight: Word Recognition Strands- The Importance of Phonics Instruction
and Supporting Resources

○ Discussion Questions Does your school or district currently implement sound walls as a resource to
support students with sight word recognition and spelling? Does your school system currently utilize a
curriculum with a systematic approach to phonics instruction? What additional support do the teachers
in  your school or district need related to phonics instruction and implementing sound walls?

● Slide 26 - Session Reflection
○ Discussion Questions: Based on the Effective Pillars for Literacy Implementation and the School System’s

Literary Road Map, where are you in your literacy implementation process? What areas do you consider
“quick wins” in your effective literacy implementation journey?


