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Each child's educational journey is focused on six critical goals. 

Students enter 
Kindergarten ready.

Students achieve 
Mastery level on 

third grade 
assessments and 
enter fourth grade 

ready for 
grade-level content. 

Students will 
achieve Mastery 

level on eighth grade 
assessments and 
enter ninth grade 

prepared for 
grade-level content. 

Students will 
graduate on time.

Students will 
graduate with a 

college and/or career 
credential.

Students will 
graduate eligible for 

a TOPS award.

1 2 3 4 5 6

Birth   through  Graduation
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We know several key things that must be true to position 
students for success along the educational journey:

Access to a high quality 
early childhood experience 

Foundational literacy 
instruction

A meaningful 
high school 
experience

A teacher prepared to 
lead a classroom every 
single day

Daily instruction that 
accelerates learning
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Need for Foundational Skills in Upper Elementary
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Need for Foundational Skills in Upper Elementary
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Background and Goals
NAEP Results 2011-2019
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Background and Goals
Louisiana’s 2027 Literacy Goal

220
By 2027, Louisiana’s 
average 4th grade NAEP 
reading scaled score will 
increase to a 220.

20s+10
A 220 average scaled score 
in 4th grade reading would 
represent a nine point 
increase between 2019 and 
2027.

This goal would lead to a 
Louisiana ranking in the 
20s if other states’ 
performances remain 
constant. 

high
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Louisiana Literacy

Mission: Louisiana students 

will have improved literacy 

outcomes through 

high-quality instruction and 

interactions from an 

effective teacher who is 

supported by leaders and 

families.
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Key Pillars of the Louisiana Comprehensive Literacy Plan



10

The Simple View of Reading

DECODING
(WORD RECOGNITION)

LANGUAGE 
COMPREHENSION

READING 
COMPREHENSION
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Core Instruction
Supports for Grades 3-5: Foundations Lessons

Foundational Instruction for Reading Excellence (FIRE) lessons provide a systematic, explicit 
reading foundations program for ALL students in grades 3-5. 

• Three units are comprised of forty, ten-minute lessons, including two skills 
“check-points” that assess students on skills targeted in that unit. 

• These lessons are intended to be delivered during whole group instruction.

• Lessons are designed to provide direct instruction in three key areas: advanced 
spelling patterns, grammar, and morphology.

• These lessons do not replace, but rather complement existing reading programs. 
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Core Instruction
Digging in to Foundational Lessons 

● Lesson sequence:
○ Attention getter
○ Explicit instruction
○ Guided Practice
○ Student Application

● Additional supports:
○ Overview of skill/concept
○ Supports for diverse learners



13

FIRE Teacher Materials Sample
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FIRE Teacher Materials Sample
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FIRE Teacher Materials Sample



16

FIRE Student Activity Sample - Spelling
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FIRE Student Activity Sample - Morphology
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FIRE Student Activity Sample - Grammar



19

Interventions & Extensions
Interventions as Explicit Structures

1. The Literacy Interventions and Foundational Tools (LIFT) Kit helps teachers pinpoint specific 
gaps in foundational skills for students beyond Grade 2. It includes:
a. fluency passages 
b. code-knowledge inventory
c. phonological awareness screener
d. intervention activities targeted to 

specific skill needs of students
e. student recording trackers

2. All resources are housed in the LIFT Library.

https://www.louisianabelieves.com/resources/library/lift-(literacy-interventions-and-foundational-tools)-kit-library
https://www.louisianabelieves.com/resources/library/lift-(literacy-interventions-and-foundational-tools)-kit-library
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Flow Chart

● Start with the universal screener and/or LEAP 
data.

● Follow the flow chart laid out in the 
Administration Materials to determine next steps 
for further diagnostic screening and where to 
start with lesson activities.

https://www.louisianabelieves.com/docs/default-source/lift-(literacy-interventions-and-foundational-tools)-kit-library/complete-lift-administration-materials.pdf?sfvrsn=8c626518_6
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Code-Knowledge Inventory Sample
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LIFT Sample Activity
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Links in the Literacy Library
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Opportunities for Professional Growth 

Upcoming Live Webinars:

● Paraprofessionals and Support Staff Literacy PD Series

● Grades 3-12 Foundational Skills and Content Literacy PD Series

● Webinars will be recorded and posted in the Literacy Library.

https://www.louisianabelieves.com/docs/default-source/literacy/paraprofessional-and-support-staff-literacy-pd-series-schedule.pdf
https://www.louisianabelieves.com/docs/default-source/literacy/foundational-skills-and-content-literacy-pd-series-schedule.pdf
https://www.louisianabelieves.com/resources/library/literacy-library
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Call to Action

● Staffing and Scheduling
○ ensure time in schedules for interventions
○ small group instruction
○ conducive grouping for job-embedded Teacher Collaboration

● Instructional Leadership Teams
○ support each other and teachers in Act 108 training
○ utilize ILT structures to promote literacy best practices
○ observation and feedback to encourage best practices

● Resources
○ build awareness of our Literacy Library’s available resources
○ promote and support HQIM usage and understanding the why
○ materials meant to be adjusted based on student need (multisensory and 

focused on content and purpose)
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Contact Information

Contact louisianaliteracy@la.gov with any requests for additional support 
around these materials, questions, or feedback.

mailto:louisianaliteracy@la.gov

