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Why are we focused on strategic planning in DeSoto Parish?

• Not all students are achieving the outcomes they deserve.
• Current planning process lacks:

○ Multi-year, long-range vision
○ Formalized implementation/action process
○ Thorough needs assessment from multiple stakeholders 

What did our leadership team hope to gain through this work?

• Professional development - members of our leadership team and school 
board representatives are participating in professional development sessions 
to develop a shared understanding of best practices in strategic planning, 
implementation, and progress monitoring, and skill in doing such work.

• Technical assistance - we are working with the LDOE School System Relations 
team and have been matched with an LDOE-vetted organization with deep 
expertise in strategic planning, strategy management, and instructional 
leadership.

• Professional network  - we are learning alongside leaders from other school 
systems across the state.

The need 
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Why are we focused on strategic planning in DeSoto Parish?

The impact 
We want to . . .

✔ diagnose where we are as a system

✔ define a clear vision for where we want the system to be

✔ identify our priorities 

✔ create a coherent plan to achieve priorities

✔ implement initiatives to improve school and system performance (e.g., 
align budgetary and staffing resources)

✔ monitor our progress against the plan and make adjustments

As a result, we expect student outcomes to improve.
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What does the strategic planning work look like?

Complete diagnostic; 
make high-level 

decisions

Develop a strategic 
plan

Plan for 
implementation

Implement and 
progress monitor

Deliverables through the spring semester; strategic plan complete for June, 2021

1. Diagnostic
2. Refinement of system’s vision
3. Strategic priorities
4. Definition of the role of the center

5. Outcome goals
6. Sequenced initiatives and deliverables
7. Decision-making rights

8. Implementation plan
9. Communication plan

10. Plan for allocation of resources
11. Dashboard

12. Meeting structures for progress monitoring
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What data did we examine to diagnose our strengths and areas for growth?

Org Diagnostic Report

Key findings have been synthesized into a detailed 
report covering the organization’s strengths and growth 
areas across the following practices

Student culture

Performance Data
Review of key organizational data to identify 
areas of strength, weakness and opportunity

Instructional Quality Review
Quality and equity assessment of specific 
instructional practices and structures

Constituent Perspectives
Surveys and interviews with community, staff 
and others to collect perspectives on what to 
start, stop, continue

Curriculum, instruction, and assessment

Talent management and development

Family and community engagement

Operations, finance, and progress monitoring
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What does the org-diagnostic reports look like? (Sample org-diagnostic reports)
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How  are we mapping multi-year initiatives in our strategic plan?

Sample Mapping 
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How will we measure impact and progress against the strategic plan?

Sample Scorecard


