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Time Event Location
7:30 am. — 830 am.  Registration & Breakfast: Participants will register and enjoy a continental breakfast Exhibit Hall B
830am.—930am.  Opening: State Superintendent John White will address participants Exhibit Hall A

9:45 — 10:40 am.
10:55 am. — 11:50 am.
12:00 p.m. — 1:00 p.m.

115 p.m. — 210 p.m.
2:25 p.m. — 3:30 p.m.

Breakout Block 1: Participants will attend one of multiple breakout sessions
Breakout Block 2: Participants will attend one of multiple breakout sessions
Lunch

Breakout Block 3: Participants will attend one of multiple breakout sessions
Planning with Network Teams: Districts will meet with their Network Teams

Email us your comments, questions, & feedback:
DistrictSupport@la.gov

Session Materials:

See Assigned Location
See Assigned Location
Exhibit Hall B
See Assigned Location
See Assigned Location

www.louisianabelieves.com /resources/classroom-support-toolbox /district-support-toolbox /

statewide-collaboration
WIFI: Statewide Superintendent Collaboration
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BREAKOUT BLOCKS

Session Blocks Offered  Location
Ready, Set, PARCC! — Lafayette and Monroe City Teacher Leaders 1,3 St. Martin
Developing Instructional Sequences and Timelines — Calcasieu 1 Evangeline
Establishing District-Wide Priorities for the Focus Areas — Calcasieu 1 St. Landry
Supporting Teacher Leaders through the Transition to CCSS — lberville 1 lberia
Funding and Utilizing the Academy of Professional Learning — Livingston 1 Acadia
Teachers are Control Freaks- but They Make Great Collaborators! — Webster Teacher Leader 1 Vermilion
Developing a Timeline for CCSS Implementation — Webster 1 St. Mary
Creating and Sustaining Principal and Teacher Collaboration — Tangipahoa 1 Zydeco
System-Wide Strategic Communication — St. Tammany 1,2 Cajun
Compass and CCSS — Caddo 1,2 Jazz
Establishing Inter-Rater Reliability to Increase Rigor for Students — East Feliciana 1,2 Gospel
Building Principal Leadership — DeSoto 2 Blues
Planning for Shifts in Mathematics to Prepare for CCSS and PARCC — Lincoln 2 Vermilion
Invest in Second Chances — Morehouse 2 Acadia
Leading Systemic Change in a Highly Effective and Productive Manner — Calcasieu Teacher Leader 2 Evangeline
Hard Does Not Equal Rigorous — Calcasieu 2,3 lberia
Data-Driven Instruction from District to Teacher — St. Bernard 2,3 St. Mary
Improving the Quality and Meaning of SLTs — Calcasieu 3 St. Landry
Creating a District Curriculum — Iberia Teacher Leaders 3 Vermilion
Utilizing Teacher Leaders to Support Curriculum, Communication, and Collaboration — Calcasieu 3 Acadia
Building a Collaborative Culture — Ascension 3 Evangeline

PLANNING WITH NETWORK TEAMS

Network 1 Zydeco
Network 2 Jazz
Network 3 Blues
Network 4 Gospel

Network 5 Cajun



