LEADS Educator Newsletter | August 2024 | Welcome to the LEADS Educator Newsletter

LOUISIANA DEPARTMENT OF

EDUCATION

Dr. Cade Brumley _
Louisiana State Superintendent of Education Watch Video

Welcome to the LEADS Newsletter!

Your all-access pass fo the Iatest information about the newly redesigned
evaluation system for Louisiana educators and school leaders.

A 2022 survey of more than 3,000 Louisiana educators revealed that most teachers and
leaders were dissatisfied with our current educator evaluation system. They expressed a
desire for better feedback, more opportunities for professional development and more
customizable coaching.

Since that time, the Louisiana Department of Education has been working fo redesign our
state evaluation system to address the concems of our education community and to
create a more responsive and effective system that benefits both educators and students.

The Louisiana Educator Advancement and Development System (LEADS) brings multiple
improvements to our evaluation system including practices grounded in evidence, a more
fair and fransparent process, and stronger connections between evaluation and
professional learning. One of the key features of LEADS is the newly customized
approach to feedback, coaching, and support. In addifion, LEADS offers flexibility to
differentiate the number of observations, freeing up leaders to spend more time supporting
educators who are new fo the profession or need more support to ensure their success.

As we begin our final planning year, we are excited to pariner with you on this journey. As
always, we are available to answer any questions or concemns you may have during the
fransition. Please contact leads@la.gov with questions or visit our LEADS Library for the

most up-to-date resources.
LEADS Library



https://www.youtube.com/watch?v=Lq-bremBYX4
https://www.youtube.com/watch?v=Lq-bremBYX4
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)

Success Stories

After completing the 2023-2024 Pilot Year, here's what participants
had to say about their experience with LEADS:

“As 5 whole, it speaks to the vision that any teacher should have for their classroom and
the goals in regards to relationship building, being cumicilum-focused as well as being
student-oriented.” — Teacher, Algiers Charter

It covers all the basics of what we strive to do in the classroom.” — Teacher, West
Feliciana Parish

“It's an outline for us, as educators, of what is expected of us, just like we have
expectations for our scholars. It sets the tone for what we need to be doing in our
classrooms.” - Teacher, Claiborne Parish

Teacher Toolkit

Louisiana Educator Rubric and
Evaluation Teacher Handbook

Each month in the Teacher Toolkit we will share a valuable resource to support
teachers in strengthening their practice. This month we are excited to share with
you The Louisiana Educator Rubric and Evaluation Teacher Handbook.



https://drive.google.com/file/d/1eYhf8tBIdS8N3taKUjc085i1CEXBABIC/view
https://drive.google.com/file/d/1eYhf8tBIdS8N3taKUjc085i1CEXBABIC/view

The handbook is a resource for teachers on the Louisiana Educator Rubric (LER) and
evaluation process. The LER is designed to build a shared language and understanding of
effective practice that makes sense to teachers and confributes to conversations about
improving teaching and leaming at the school and classroom levels. The handbook
provides clear and detailed descriptions of instructional practices that make up the rubnic,
capiuring key indicators of classroom practice with enough depth to support both novice
and expenenced teachers to grow their skills. Examples from classrooms help teachers
acquire a vivid understanding of what performance looks like at various levels of expertise
in each domain and indicator of instructional practice.

The handbook also provides resources for teachers to prepare for and benefit from the
pre-conference, classroom observation, post-conference, and coaching cycle. Teachers
will find guiding questions and templates to help them prepare for successful pre- and
post-conference meetings, including support for self-reflection which is a key component

of the process. Connectlions between feedback and the professional leaming and
coaching systems is described in depth, with examples of how teachers are supporied
through coaching plans.

Teachers have asked how the LER will be applied in non-fraditional classrooms, and the
handbook provides detailed descriptions and examples for a variety of non-fraditional
feachers.

The purpose of observation and feedback is to support teachers fo confinue to grow as
professionals and support their studenis — this toolkit offers a range of resources fo
provide teachers with that support.

Teacher Handbook

Did You Know?

Evaluators are Trained and Certified
to Ensure High-Quality Feedback,
Coaching, and Support.

Section 311 of Bulletin 130, outlines the training and
evaluator cerlification process. Evaluators go through
a rigorous face-to-face training and cerification
process to ensure that observation and feedback is
high quality. evidence-based. and actionable. This in-depth training prepares evaluators by
deepening the understanding of indicators on the rubric and the shifts across the rubric
toward student ownership. Upon completion of training. evaluators must pass a
performance-based cerlification assessment, and all evaluators must be recerified
annually.



https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=517d6e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=517d6e18_2

Training for evaluators teaches them how to ensure that post-conferences are evidence-
based and analytical. Principals and other school and teacher leaders must demonstrate
that they can plan effective post-conferences in order to become cerfified evaluators.
Post-conferences provide teachers with two kinds of explicit feedback —one “area for
reinforcement” and one “area for refinement,” each of which is tied to a specific indicator
on the Louisiana Educator Rubric (LER). Evaluators and teachers analyze how a
particular strength of the lesson contributed to student learning and discuss how the
teacher can continue to build on that area of strength in future lessons - reinforcement.
Then they analyze an element of the lesson that could have been improved, thus better
contributing to student leaming, and discuss how the teacher can work to improve that
area in future lessons - refinement.

The refinement area becomes the driving force of the coaching cycle and coaching plan.
Training teaches evaluators how to plan for a seamiess transition from the post-
conference to the coaching cycle, where collaboration between a designated coach and
the teacher is intentional and specific to support growth in the refinement area.

Evaluators make connections to the Louisiana Educator Rubric using videos of Louisiana

classroom lessons.
Bulletin 130

Action ltems

1. Take a moment to review the LER and identify a (

rubric indicator you would like to explore and : o

understand better. <
o~‘.\‘

2. Dive into the explanation and examples section

of the handbook for that specific indicator.

3. Reflect on how your current instructional

practices align fo the indicator, and identify one

next step you will take to advance your pracices to
more closely align to the indicator. =

LA Educator Rubric

Shortcuts to Success: LEADS Quick Links

LEADS Library LEADS Webinar -Teachers

Louisiana Educator Rubric LEADS Webinar -Teachers

Companion Deck
Teacher Handbook

Student Learning Target (SLT)
Evaluation L earning Year -FAQ Reflection Tool

LEADS Newsletter Sign-Up Bulletin 130



https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/louisiana-educator-rubric.pdf?sfvrsn=58bc6e18_6
https://doe.louisiana.gov/docs/default-source/key-compass-resources/louisiana-educator-rubric.pdf?sfvrsn=58bc6e18_6
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/docs/default-source/key-compass-resources/louisiana-educator-rubric.pdf?sfvrsn=58bc6e18_0
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=213f85bc_4
https://doe.louisiana.gov/docs/default-source/key-compass-resources/evaluation-learning-year-frequently-asked-questions-list.pdf?sfvrsn=d6b86e18_1
https://lp.constantcontactpages.com/sl/6rvHv83
https://www.youtube.com/watch?v=D9tTPKoZsNc
https://doe.louisiana.gov/docs/default-source/key-compass-resources/leads-webinar---teachers.pdf?sfvrsn=e6aa6e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/leads-webinar---teachers.pdf?sfvrsn=e6aa6e18_2
https://urldefense.com/v3/__https://links-2.govdelivery.com/CL0/https:*2F*2Flouisianabelieves.com*2Fdocs*2Fdefault-source*2Fkey-compass-resources*2Fstudent-learning-target-(slt)-reflection-tool.docx*3Fsfvrsn=a5146e18_2/1/0101019350d9023c-5547cfa9-6a4a-4285-91a8-09044f171761-000000/hQDVlin23BjttCbwj2wZH6unVu-T2zjX_NuSZCY5fJg=380__;JSUlJSUlJQ!!CCC_mTA!-05V5nfnTmuxsK5280VzjwkHnodCXF12-lfdavL9ntDgkc19kmvDD5RdDuxgCobxJ47ZgkwPO2JR6YzFKukPB0wcMtPjKFg8QMsV0wkN$
https://urldefense.com/v3/__https://links-2.govdelivery.com/CL0/https:*2F*2Flouisianabelieves.com*2Fdocs*2Fdefault-source*2Fkey-compass-resources*2Fstudent-learning-target-(slt)-reflection-tool.docx*3Fsfvrsn=a5146e18_2/1/0101019350d9023c-5547cfa9-6a4a-4285-91a8-09044f171761-000000/hQDVlin23BjttCbwj2wZH6unVu-T2zjX_NuSZCY5fJg=380__;JSUlJSUlJQ!!CCC_mTA!-05V5nfnTmuxsK5280VzjwkHnodCXF12-lfdavL9ntDgkc19kmvDD5RdDuxgCobxJ47ZgkwPO2JR6YzFKukPB0wcMtPjKFg8QMsV0wkN$
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2

