
Teaching and Learning Call
December 3, 2025
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Agenda
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I. Spotlight: Quality Lesson 
Preparation

II. Academic Content
III. Numeracy
IV. Literacy
V. Diverse Learners

VI. Educator Talent and Workforce 
Development

VII. Teacher Leader Summit

Suggested participants for this call:

● Chief Academic Officers/Curriculum 
Supervisors

● Literacy Coordinators
● Special Education Supervisors
● English Learner Supervisors
● Content and Mentor Leader 

Coordinators
● Talent Supervisors
● EdTech Directors and Coaches



Spotlight: Quality Lesson Preparation 
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Unit and Lesson Preparation 
● Research shows that clearly defined lesson objectives, aligned with unit 

goals, improve student achievement by creating a coherent learning 
trajectory. This alignment enhances the purpose and direction of the 
lesson, helping students understand the why behind what they are 
learning (Marzano, 2007). 

● Effective planning involves making instructional decisions that best 
support students based on both student needs and a clear understanding 
of the unit's design.
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Unit and Lesson Preparation
Tools are now available in ELA and math to support teacher collaboration 
focused on quality unit and lesson preparation. 

ELA

● K-2 Skills and Knowledge Unit Tools
● K-2 Skills and Knowledge Lesson Prep
● 3-12 Unit Study Tool
● 3-12 Lesson Preparation Protocol

Math

● Unit Study Tool
● Lesson Preparation Protocol

5

Science

● Planning Guide for Science 
Instruction

Social Studies

● Unit Study Tool
● Lesson Preparation Protocol

https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-unit-preparation-protocol.docx?sfvrsn=b152cee3_3
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-unit-preparation-protocol.docx?sfvrsn%3Da26d64a4_3&sa=D&source=editors&ust=1764697190820199&usg=AOvVaw1p5cjP0ttTEMprpItJte5t
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-lesson-preparation-protocol.pdf?sfvrsn=b945d650_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-lesson-preparation-protocol.pdf?sfvrsn=d5785a49_3
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/ela-unit-study-protocol-and-tool.pdf?sfvrsn=9ad16e18_0
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/lesson-study-protocol-(1).pdf?sfvrsn=e08a6f18_8
https://doe.louisiana.gov/docs/default-source/academics/numeracy-unit-study-tool.pdf?sfvrsn=d15e5602_5
https://doe.louisiana.gov/docs/default-source/academics/math-lesson-preparation-protocol.pdf?sfvrsn=3de80112_4
https://doe.louisiana.gov/docs/default-source/year-long-planning/planning-guide-for-science-instruction.pdf?sfvrsn=9eb56618_6
https://doe.louisiana.gov/docs/default-source/year-long-planning/planning-guide-for-science-instruction.pdf?sfvrsn=9eb56618_6
https://drive.google.com/file/d/1Qg8dlD5joCywILvs5eIhkWxk1ymsRmMJ/view?usp=drive_link
https://drive.google.com/file/d/1SWeOSPk0LfMeAuh6OXbNR-sc8urFaOGy/view?usp=sharing


Unit Preparation Tools
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Unit Study
Preparing to teach a unit:

● Skills and knowledge required for end-of-unit assessment

● Expectation for mastery by the end of the unit (exemplars or working the 
problems)

● How skills and knowledge build over the course of the unit

● Text demand (literacy) and problem solving (numeracy) that students need 
to access themselves 
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Lesson Preparation
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K-2 Skills Unit Preparation Protocol
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● Strengthens teacher 
understanding of how 
foundational skills develop 
across a unit

● Promotes coherence and 
continuity in instruction across 
phonological awareness, 
phonics, and fluency

● Supports intentional, 
data-informed preparation 
aligned to the Science of 
Reading and the HQIM

Please contact louisianaliteracy@la.gov with questions.

mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-unit-preparation-protocol.docx?sfvrsn=b152cee3_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-unit-preparation-protocol.docx?sfvrsn=b152cee3_3


K-2 Skills Lesson Preparation Protocol
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● Builds directly from the completed 
Unit Preparation Protocol

● Organizes planning into two phases

● Guides teachers to anticipate 
challenges, plan differentiation, 
and deliver explicit instruction

● Promotes effective use of practice 
opportunities and academic 
feedback

Please contact louisianaliteracy@la.gov with questions.

mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-lesson-preparation-protocol.pdf?sfvrsn=b945d650_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-lesson-preparation-protocol.pdf?sfvrsn=b945d650_3


K-2 Knowledge Unit Preparation Protocol
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Please contact louisianaliteracy@la.gov with questions.

● Begins with the end in mind 
by unpacking end-of-unit 
assessments

● Centers texts as levers for 
knowledge-building

● Traces key knowledge and 
skills through formative 
assessments

● Used collaboratively during 
teacher planning time

mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-unit-preparation-protocol.docx?sfvrsn=a26d64a4_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-unit-preparation-protocol.docx?sfvrsn=a26d64a4_3


K-2 Knowledge Lesson Preparation Protocol
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Please contact louisianaliteracy@la.gov with questions.

● Builds directly from the Unit 
Preparation Protocol

● Focuses on lesson-level 
decision-making and 
differentiation

● Includes initial and advanced 
analysis phases

● Ensures materials, routines, and 
supports are intentionally planned

mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-lesson-preparation-protocol.pdf?sfvrsn=d5785a49_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-lesson-preparation-protocol.pdf?sfvrsn=d5785a49_3


Quality Lesson Preparation is Centered on HQIM

HQIM
LER

Engag
ement

SOR 
training

LANE

Data
Student 

work

Extra 
TTL

LSS
standards
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Ensuring Transfer from Planning to Practice

System ILT

School ILT

Teacher Collaboration

Teacher Planning and 
Preparation 

Student 
Experience

Leaders can use the ILT and collaboration 
structures to 
● build teacher knowledge;
● support preparation; and 
● grow student outcomes. 
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Academic Content
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Instructional Materials Review Update
Recently Published Tier 1 Materials
Newly rated Tier 1 curricula are listed below. All reviewed curricula can be found 
on the Tiered Reviews webpage.

Please contact louisianacurriculumreview@la.gov with questions. 
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Publisher Title Core Subject Tier

Carolina Biological 
Supply Company

OpenSciEd Chemistry, Carolina Certified Version 
(©2025) Science Tier 1

Kiddom Core Knowledge Bayou Bridges: Powered by 
Kiddom, Grade 1 (©2024)

Social 
Studies Tier 1

State Reviews Reports: Weekly Report and Comprehensive Tiered Report

https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews/curricular-resources-annotated-reviews
mailto:louisianacurriculumreview@la.gov
https://www.louisianabelieves.com/docs/default-source/curricular-resources/online-instructional-materials-reviews.pdf?sfvrsn=a26b841f_508
https://www.louisianabelieves.com/docs/default-source/curricular-resources/comprehensive-tiered-review-report.xlsx?sfvrsn=9b0c9a1f_18


Instructional Materials Review Update
 Recently Published Tech Readiness Endorsement
The LDOE conducts ongoing Tech Readiness reviews of Tier 1 materials to 
support school systems in selecting materials. The following curricula have 
successfully obtained the Tech Readiness Endorsement. 
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Publisher Title Core Subject

Savvas Learning 
Company LLC enVision Math, Grades K-5 Math

Please contact digitallearning@la.gov with questions. 

https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews/curricular-resources-annotated-reviews
https://doe.louisiana.gov/docs/default-source/curricular-resources/technology-readiness-endorsement-for-instructional-materials-rubric.pdf?sfvrsn=220e6118_0
mailto:digitallearning@la.gov


Instructional Materials Review Update
State reviews are published for a period of 6 years on the Tiered Reviews 
webpage. After this 6 year period, the published reviews are archived and are 
moved to the Archived Tiered State Reviews report. See all Archive Dates for 
Tier 1 and 2 Reviews. 

Tier 1 reviews that will archive on December 31, 2025, include:
● Activate Learning, LLC - IQWST, Grades 6 and 8 (Grade 7 has already 

archived)

Please contact louisianacurriculumreview@la.gov with questions. 
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https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archived-tiered-state-reviews-report.xlsx?sfvrsn=c70f6718_2
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archive-dates-for-tier-1-2-reviews.xlsx?sfvrsn=98e96418_66
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archive-dates-for-tier-1-2-reviews.xlsx?sfvrsn=98e96418_66
mailto:louisianacurriculumreview@la.gov


Public Comment on Revised Standards 
The 2025 K-12 Math and ELA Standards Review Committee met during the 
spring and summer to revise the K-12 Louisiana Student Standards for Math 
and ELA.

● Public comment on the revised standards is now open and will close on 
January 30, 2026. 

Additional information:
● standards review process 
● standards review committee resources

Please contact classroomsupporttoolbox@la.gov with questions.
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https://docs.google.com/forms/d/e/1FAIpQLSdRdu-fNt0HqGlCJRXMdChPn8HAsu_dRM_VWvFh-m9hlRoqbg/viewform?usp=dialog
https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards/louisiana-student-standards-review
https://doe.louisiana.gov/school-system-leaders/academic-strategy/louisiana-student-standards/louisiana-student-standards-review/standards-review-committee
mailto:classroomsupporttoolbox@la.gov


Youth Legislature of Louisiana
Youth Legislature of Louisiana introduces students to the 
legislative process and empowers them to step into the role of 
lawmakers by: 

● Experiencing a mock legislative session; and
● Debating real issues with peers from across the state.

Contact youthlegislatureofla@gmail.com by December 15 to 
apply for a 2025-2026 session or to learn more about Youth 
Legislature of Louisiana.

Please contact socialstudies@la.gov with questions.
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mailto:youthlegislatureofla@gmail.co
mailto:socialstudies@la.gov


Social Studies Office Hours
Join the LDOE for the fourth office hours session of the 2025-2026 school year 
to receive additional support with Bayou Bridges: A K-8 Social Studies 
Curriculum and Foundations of Freedom: A Louisiana Civics Program.

● Webinar Date and Time: December 3 at 3:15 p.m.
● Webinar Link
● Webinar Phone Number: 1-346-248-7799
● Meeting ID#: 974 3607 5546

Please contact socialstudies@la.gov with questions.
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https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
https://ldoe.zoom.us/j/97436075546?pwd=bLSSw5AUjKUQL1a6wWUCfhfWoY5ZwR.1
mailto:socialstudies@la.gov


Social Studies Pacing Guidance Document
The LDOE has released pacing guidance for Bayou Bridges: A K-8 Social 
Studies Curriculum and Foundations of Freedom: A Louisiana Civics Program. 
This guidance supports leaders in:

● Providing a flexible framework for planning and organizing instruction;
● Ensuring all standards and curriculum objectives are addressed; and
● Supporting consistent progress across classrooms.

The pacing guidance document is available on the Bayou Bridges and 
Foundations of Freedom webpages under Implementation Resources.

Please contact socialstudies@la.gov with questions.
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https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
mailto:socialstudies@la.gov


Social Studies Competencies Focus Group
The LDOE invites social studies teachers and instructional leaders to join a 
focus group supporting the development of Louisiana Teacher Preparation 
Competencies. These competencies outline the knowledge and skills teacher 
candidates need to know to effectively teach the 2022 Louisiana Student 
Standards for Social Studies. 

Interested participants should complete the registration form by December 5, 
2025.

Please contact socialstudies@la.gov with questions.
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https://doe.louisiana.gov/docs/default-source/academic-curriculum/k-12-louisiana-student-standards-for-social-studies.pdf?sfvrsn=df396518_4
https://doe.louisiana.gov/docs/default-source/academic-curriculum/k-12-louisiana-student-standards-for-social-studies.pdf?sfvrsn=df396518_4
https://form.jotform.com/253094895381064
mailto:socialstudies@la.gov


Land of Liberty: The History of the United States
The LDOE is excited to announce the launch of the new Land of Liberty: The 
History of the United States webpage. Now CAO’s and system leaders can 

● access a sample Land of Liberty unit;
● take a closer look at curricular components; and 
● consider print options.

The complete Land of Liberty curriculum will be accessible 
in spring 2026. 

Please contact socialstudies@la.gov with questions.
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https://doe.louisiana.gov/educators/instructional-support/land-of-liberty
https://doe.louisiana.gov/educators/instructional-support/land-of-liberty
mailto:socialstudies@la.gov


Activate Learning IQWST Tier I Status Archiving 
Under RS. 17:351.1.b, state reviews are published for six years, after which they 
are archived.

School systems with labeled schools currently using IQWST will need to 
choose alternative Tier I materials for the 2026-2027 school year. The Tier I 
status of IQWST will be honored for the remainder of the current school year. 

Transition Support Calls will be held on the following dates: 

● December 5: 11 a.m. - 12 p.m. or 1 - 2 p.m. 
● December 9: 12 - 1 p.m.
● December 11: 2:30 - 3:30 p.m.

Additional support is available upon request. 

Please contact STEM@la.gov with questions.
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https://legis.la.gov/Legis/Law.aspx?d=963374
https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews/curricular-resources-annotated-reviews
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archived-tiered-state-reviews-report.xlsx?sfvrsn=c70f6718_2
https://ldoe.zoom.us/j/97184509628?pwd=ObNYz9sq3pc2t75qbmGypNnbbS9ZX3.1
https://ldoe.zoom.us/j/94776804696?pwd=3ikBbY3fqoTdXk05nlFLl1O3mUkk3H.1
https://ldoe.zoom.us/j/95072110288?pwd=zkSEPjxaluFB2SVEBmt8oCfKvePLyA.1
https://ldoe.zoom.us/j/93402582423?pwd=HsMdlTySSNSNozT99LI9gsNjM6bXbE.1
mailto:STEM@la.gov


Computer Science Education Week (CSEdWeek) 
Join this initiative to bring computer science education experiences to all 
students!

● Dates: December 8-14

● Theme: CS Powers AI Innovation

Resources and activities to support and encourage teachers to participate in 
CSEdWeek are available through the LDOE's computer science webpage.

Please contact STEM@la.gov with questions.
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https://www.louisianabelieves.com/academics/computer-science
mailto:STEM@la.gov


Computer Science Implementation Regional Tour
● The LDOE is hosting a regional tour to support school system leaders in 

developing a comprehensive K-12 computer science implementation plan. 

● This session will focus on developing effective, system-level strategies using 
key resources from the Louisiana K-12 Computer Science Education Plan.

Please contact STEM@la.gov with questions.
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Date Location Registration Link

January 28, 2026 Tangipahoa Registration

February 5, 2026 East Baton Rouge Registration 

February 24, 2026 Bossier Registration

https://doe.louisiana.gov/docs/default-source/teaching/k-12-computer-science-education-plan.pdf?sfvrsn=f82d6e18_2
mailto:STEM@la.gov
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968688413039?aff=oddtdtcreator
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968690591555?aff=oddtdtcreator
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968695781077?aff=oddtdtcreator


Updated Digital Literacy Guidance
● The LDOE has released updated Digital Literacy Guidance. 

● The document serves as a flexible framework, not a curriculum, intended 
to support schools in modeling technology in instruction at the 
appropriate grade level.

● The guidance outlines digital literacy target skills organized by grade 
band (e.g., K-2, 9-12) for each core competency.

● It includes example connections across multiple subjects, including 
mathematics, ELA, science, and social studies, along with examples of 
alignment with the Louisiana Student Standards (LSS).

Please contact digitallearning@la.gov with questions.
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https://doe.louisiana.gov/docs/default-source/technology-footprint/ldoe-digital-literacy-guidance.pdf?sfvrsn=48fc1a0a_3
mailto:digitallearning@la.gov


LDOE World Language Tech Passport
● Explore these LDOE EdTech resources for integrating technology into 

world language instruction:

○ AI Translation for World Languages 

○ Interpretive Reading Tools in World Language Instruction 

○ Video Creation Support and Tools for World Language Instruction 

● Each guide provides implementation strategies, best practices, and 
relevant tools. 

● Continue to visit the Digital Learning website for updates and resources. 

Please contact digitallearning@la.gov with questions.
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https://doe.louisiana.gov/docs/default-source/technology-footprint/artificial-intelligence-translation-for-world-languages.pdf?sfvrsn=19efcf9f_3
https://doe.louisiana.gov/docs/default-source/technology-footprint/interpretive-reading-tools-in-world-language-instruction.pdf?sfvrsn=c5b35cb5_6
https://doe.louisiana.gov/docs/default-source/technology-footprint/video-creation-support-and-tools-for-wl.pdf?sfvrsn=23e7130c_7
http://bit.ly/ldoedigitallearning
mailto:digitallearning@la.gov


Academic Content Contacts
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For questions about… Contact...
Math math@la.gov 

ELA and ELA Guidebooks elaguidebooks@la.gov 

Computer science, science, and STEM STEM@la.gov 

Environmental education environmentaleducation@la.gov 

Social studies socialstudies@la.gov 

Textbooks and instructional materials review, tiered reviews, 
vendors, and Professional Learning Partner Guide louisianacurriculumreview@la.gov 

Teacher Leader Advisors classroomsupporttoolbox@la.gov

World language/immersion language.acquisition@la.gov 

Educational Technology/Digital Learning digitallearning@la.gov 

All other standards, curriculum, and instruction classroomsupporttoolbox@la.gov

mailto:math@la.gov
mailto:ELAguidebooks@la.gov
mailto:STEM@la.gov
mailto:environmentaleducation@la.gov
mailto:socialstudies@la.gov
mailto:louisianacurriculumreview@la.gov
mailto:classroomsupporttoolbox@la.gov
mailto:language.acquisition@la.gov
mailto:digitallearning@la.gov
mailto:classroomsupporttoolbox@la.gov


Numeracy
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K-3 Numeracy Screener
The LDOE is implementing the K-3 Numeracy Screener in alignment with Act 
650 (2024) and Bulletin 118. The 2025-2026 school year administration of the 
screener will be a part of a learning year.

● Beginning of Year Screener Window (BOY): First 30 days of school
● Middle of Year Screener Window (MOY): December
● End of Year Screener Window (EOY): April

Please contact assessment@la.gov with questions.
32

https://legis.la.gov/legis/ViewDocument.aspx?d=1382676
https://legis.la.gov/legis/ViewDocument.aspx?d=1382676
https://www.doa.la.gov/media/1rxnnj4a/28v11.pdf
mailto:assessment@la.gov


Numeracy Screening: District Administered 
Collection Update
All school systems should be following the Interim Guidance for Math 
Numeracy Screeners to administer their own system-level K-3 numeracy 
screener for all three windows.

UPDATE: Middle-of-year and end-of-year data from the system-selected 
screeners will not be required submissions to EdLink 360. Schools are still 
required to follow the guidance linked above, but will not be required to submit 
their data to the LDOE.  
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https://doe.louisiana.gov/docs/default-source/academic-standards/interim-screener-guidance.pdf?sfvrsn=15466e18_4
https://doe.louisiana.gov/docs/default-source/academic-standards/interim-screener-guidance.pdf?sfvrsn=15466e18_4


Community of Practice for Math Leaders

Please contact math@la.gov with questions.

The LDOE is partnering with the Charles A. Dana Center to launch a Community of 
Practice for Math Leaders. Participants will engage in a collaborative space to 
strengthen math teaching and coaching across Louisiana.

● Connect and collaborate with math leaders statewide
● Share best practices and coaching strategies
● Focus on effective use of High-Quality Instructional Materials (HQIM)
● Monthly virtual meetings (2 hours) beginning in January 
● Culminating session at the 2026 Teacher Leader Summit
● Submit interest form by January 12, 2026
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mailto:math@la.gov
https://doe.louisiana.gov/docs/default-source/academic-standards/2025-2026-math-leader-community-of-practice.pdf?sfvrsn=fce6b3c6_3
https://doe.louisiana.gov/docs/default-source/academic-standards/2025-2026-math-leader-community-of-practice.pdf?sfvrsn=fce6b3c6_3
https://doe.louisiana.gov/educators/professional-development/teacher-leader-summit


Louisiana Numeracy Excellence Act
The Louisiana Numeracy Excellence (LANE) Act of 2025 expands the Act 260 
(2023) requirements for numeracy professional learning. 

● Act 260 requires all grades 4-8 math teachers to complete numeracy 
professional learning by August 2025. 

● LANE requires all K-3 math teachers to complete numeracy professional 
learning by August 2027. 

● Please see the Numeracy Professional Learning guidance for more 
information. 
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Please contact math@la.gov with questions.

https://legis.la.gov/legis/ViewDocument.aspx?d=1425960
https://legis.la.gov/legis/ViewDocument.aspx?d=1332360
https://legis.la.gov/legis/ViewDocument.aspx?d=1332360
https://doe.louisiana.gov/docs/default-source/academic-standards/act-260-guidance-and-framing.pdf?sfvrsn=a5d86e18_2
mailto:math@la.gov


Literacy
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Fall 2025 Reading Report 

Please contact louisianaliteracy@la.gov with questions.
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Literacy Myth Buster: Science and Social Studies 
Myth: Literacy instruction happens only during ELA, so we should focus our 
time and resources there.

Truth: Students build strong reading comprehension when they acquire 
background knowledge, academic vocabulary, and content-specific language 
structures, much of which comes from science and social studies, not just ELA.

Additional tools: Content Literacy Support Resources 

38

https://doe.louisiana.gov/educators/instructional-support/louisiana-literacy/literacy-instruction-intervention-and-extension-library


Grade 3: Instructional Preparation and Tiered 
Support 
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The new course is available on the 
Louisiana Professional Learning 
Platform to support Grade 3 literacy 
teachers. 

Course Code: 15E4719D

Please contact louisianaliteracy@la.gov with questions.

https://ldoe.canopyed.com/me
https://ldoe.canopyed.com/me
mailto:diverselearnersupport@la.gov
https://ldoe.canopyed.com/me


3-12 Literacy Extension Guidance 
● A streamlined resource for planning Tier 1 

extensions for students who have already met 
proficiency

● Provides clear, manageable options to deepen 
learning within existing HQIM lessons

● Ensures extension tasks are aligned to lesson 
learning objectives and promote higher-level 
thinking

● Designed for use during regular class 
periods, or short intervention blocks

Please contact louisianaliteracy@la.gov with questions.

mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/docs/default-source/literacy/literacy-extension-grades-3-12.pdf?sfvrsn=c86cffc8_3
https://doe.louisiana.gov/docs/default-source/literacy/literacy-extension-grades-3-12.pdf?sfvrsn=c86cffc8_3


Professional Learning and Implementation
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Refer to the Menu of Services for implementation support.

Please contact louisianaliteracy@la.gov with questions.

https://doe.louisiana.gov/MenuofServices
mailto:diverselearnersupport@la.gov
https://doe.louisiana.gov/MenuofServices


High-Dosage Tutoring Quality Assessment
School and system leaders are encouraged to regularly observe high-dosage 
tutoring sessions to ensure quality and provide targeted feedback to tutoring 
providers.

Leaders are encouraged to utilize the High-Dosage Tutoring Quality 
Assessment tool during observations. This tool supports consistent 
monitoring of session quality, guides constructive feedback, and ensures 
tutoring remains tightly aligned with core classroom instruction.

Please contact tutoring@la.gov with questions.

https://doe.louisiana.gov/docs/default-source/teaching/accelerate-tutoring-quality-assessment---school-leaders.pdf?sfvrsn=6e0c7dd2_5
https://doe.louisiana.gov/docs/default-source/teaching/accelerate-tutoring-quality-assessment---school-leaders.pdf?sfvrsn=6e0c7dd2_5
mailto:tutoring@la.gov


High-Dosage Tutoring Fiscal Monitoring 
Fiscal Reporting for HDT expenditures in Quarters 1 and  2 are due in eGMS by  
January 31.

Supporting documentation/receipts matching the reported expenditure 
amounts should be uploaded, including:

● Salary and benefits for full or part time LEA staff providing tutoring based 
on the percentage of time spent delivering high-dosage tutoring 

● Services provided by approved external tutoring providers

Please see the Accelerate: High Dosage Tutoring Guidance document for more 
information.

Please contact tutoring@la.gov with questions.
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https://doe.louisiana.gov/docs/default-source/teaching/accelerate-high-dosage-tutoring-guidance.pdf?sfvrsn=5016e18_3
mailto:tutoring@la.gov


School Support Institutes Session 2 

Please contact SSIsupport@la.gov with questions.

44

Session 2 Dates & Venues: 

January 21 – New Orleans Cohort - Pontchartrain Convention Center, Kenner 
January 22 – Baton Rouge Cohort – Cook Hotel & Conference Center
January 23 – Lafayette Cohort – University of Louisiana at Lafayette
January 27 – Monroe Cohort – University of Louisiana Monroe, Bayou Pointe
January 28 – Shreveport Cohort – Hilton Garden Inn, Bossier City

Please see the overview document for more information. 

mailto:SSIsupport@la.gov
https://doe.louisiana.gov/docs/default-source/teaching/school-support-institutes-2025-2026-overview-(1).pdf?sfvrsn=99033dc0_5


System Leader Regional Collaboration Session 2

Please contact SSIsupport@la.gov with questions.
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Session 2 Dates & Venues: 

January 22 – Baton Rouge Cohort – Cook Hotel & Conference Center
January 23 – Lafayette Cohort – University of Louisiana at Lafayette
January 27 – Monroe Cohort – University of Louisiana Monroe, Bayou Pointe
January 28 – Shreveport Cohort – Hilton Garden Inn, Bossier City

Pathways include: Instructional Coherence, Leadership Capacity Building, 
System Coherence, Attendance, High School Opportunities, and Business 
Leaders Collaboration. 

Please see the overview document for more information.

mailto:SSIsupport@la.gov
https://doe.louisiana.gov/docs/default-source/school-system-support/system-leader-regional-collaboration-overview-and-registration-2025-2026.pdf?sfvrsn=b759f65a_1


Diverse Learners
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Dyslexia Core Assessment Program
● Act 517 (2024) established a statewide pathway for identifying and 

supporting students flagged as “at risk” for dyslexia. The LDOE is 
preparing for the launch of an online application portal, which will allow 
families to apply for up to $500 in reimbursement for a dyslexia core 
assessment conducted by an approved provider. 

● Applicants interested in becoming a certified Dyslexia Core Assessment 
provider should complete the Dyslexia Core Assessment Vendor 
Application, submitted through the JotForm platform.

● Additional guidance and school communication tools will be shared ahead 
of the program’s January 2026 launch.

Please contact diverselearnersupport@la.gov with questions.
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https://www.legis.la.gov/legis/ViewDocument.aspx?d=1382222
https://doe.louisiana.gov/docs/default-source/academics/dyslexia-core-assessment-request-for-applications-(rfa).pdf?sfvrsn=cd8abc3d_3
https://doe.louisiana.gov/docs/default-source/academics/dyslexia-core-assessment-request-for-applications-(rfa).pdf?sfvrsn=cd8abc3d_3
https://docs.google.com/forms/d/e/1FAIpQLSc8v_V_Bc6yef7I99io68fWiIt3YO7z7Jck-8d6DAkKboymBw/viewform?usp=header
mailto:diverselearnersupport@la.gov


Act 479: Seclusion and Restraint Update
● Act 479 revised Louisiana’s requirements regarding the use of seclusion 

and restraint and the Crisis Prevention Institute (CPI) is supporting 
systems in implementing safe and compliant practices.
○ This partnership includes guidance on the use of safety interventions 

and the safe administration of seclusion and physical restraint 
throughout the duration of a restrictive intervention

○ To assist systems without currently certified CPI instructors, CPI is 
offering de-escalation and Nonviolent Crisis Intervention instructor 
training

○ Eligible systems may register two participants for the certification 
sessions in Lafayette and Shreveport, scheduled for December 9–11, 
2025.

Please contact avance@crisisprevention.com with questions.
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mailto:avance@crisisprevention.com


Annual Dyslexia Reporting
School systems are required to annually report the number of students with 
dyslexia currently enrolled and the number of students newly identified with 
dyslexia in the prior school year. 

The dyslexia reporting form is open. All school systems must submit the 
dyslexia reporting form by December 15. 

Dyslexia reporting guidance is available in the Students with Disabilities 
library. 

Please email specialeducation@la.gov with questions.
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https://ldoeforms.jotform.com/252506175192860
https://louisianabelieves.com/docs/default-source/academics/marino-dyslexia-bill-reporting-guidance.pdf?sfvrsn=7be76418_8
https://doe.louisiana.gov/school-system-leaders/diverse-learners/students-with-disabilities-resources
https://doe.louisiana.gov/school-system-leaders/diverse-learners/students-with-disabilities-resources
mailto:specialeducation@la.gov


English Learner Institute 

Please contact diverselearnersupport@la.gov with questions.

The LDOE is excited to announce its upcoming English Learner Institute. This event 
will provide essential information and updates regarding English Learners. 

The institute will focus on best practices for supporting English Learners, and also 
feature speakers who are experts in the field. We encourage all EL 
Directors/Coordinators to attend and participate in this opportunity to learn and 
collaborate with colleagues from across the state. 

Please mark your calendars for: 
● January 26, 2026 (Registration closes January 16, 2026)
● March 16, 2026 (Registration closes March 9, 2026)
● May 14, 2026 (Registration closes May 7, 2026) 
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mailto:diverselearnersupport@la.gov
https://forms.gle/4Y9vjAq7tf6uXP4y8
https://forms.gle/6Ds3UpNjtgDiSXpL6
https://forms.gle/xAPvDDWmhSXib2xh8


Transition Planning Guidance for IEP Teams
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● Transition services are a coordinated set of activities for students 
with disabilities, designed as a results-oriented process to improve 
academic and functional achievement.

● Transition guidance is available online, including information about:
○ Components of supports
○ Compliance examples

● Guidance has been developed for IEP teams to begin early transition 
planning for middle school, high school, and beyond to aid in building 
skills, setting goals, and ensuring smooth transitions
○ Middle School Transition Planning Checklist
○ High School Transition Planning Checklist

Please contact diverselearnersupport@la.gov with questions.

https://doe.louisiana.gov/docs/default-source/students-with-disabilities/transition-planning-guidance-for-iep-teams---one-pager.pdf?sfvrsn=6e128080_6
https://doe.louisiana.gov/docs/default-source/students-with-disabilities/middle-school-transition-checklist.pdf?sfvrsn=a911f72b_1
https://doe.louisiana.gov/docs/default-source/students-with-disabilities/high-school-transition-checklist.pdf?sfvrsn=23748505_1
mailto:diverselearnersupport@la.gov


Behavior Guidance & Support Framework for 
Early Childhood (LA 4)
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● Behavior guidance is now available on the LDOE’s website, including 
information about:
○ Supports for students with an IEP or significant behavioral needs;
○ Crisis response and student removal procedures;
○ Supports for teachers, support staff, and principals; and
○ Behavior supports: permitted versus not permitted.

Please contact diverselearnersupport@la.gov with questions.

https://doe.louisiana.gov/docs/default-source/teaching/behavior-guidance-support-framework-for-early-childhood.pdf?sfvrsn=b89e808b_1
mailto:diverselearnersupport@la.gov


Educator Talent and Workforce 
Development

53



LEADS Resources
Resources to support first-semester evaluation implementation are available in the 
LEADS Library.  

● Other Personnel Guidance
● LEADS Evaluation Frequently Asked Questions
● Pre-Conference Template and Post-Conference Template
● PGP/Coaching Plan Template, PGP/Coaching Plan Samples, and Counselor 

PGP/Coaching Plan Template
● LLR Evidence Collection Sheet
● Student Learning Target Reflection Tool

Materials to support rater reliability are also available in the Professional 
Learning Platform: LEADS Public Collections. 

Please contact LEADS@la.gov with questions.
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https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/docs/default-source/key-compass-resources/ler-other-personnel-guidance.pdf?sfvrsn=58106e18_5
https://doe.louisiana.gov/docs/default-source/key-compass-resources/evaluation-learning-year-frequently-asked-questions-list.pdf?sfvrsn=d6b86e18_7
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pre-conference-template-(word).docx?sfvrsn=be106e18_4
https://doe.louisiana.gov/docs/default-source/key-compass-resources/post-conference-template-(word).docx?sfvrsn=b8106e18_4
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp-coaching-plan-template.docx?sfvrsn=59106e18_3
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp_coaching-plan-samples.pdf?sfvrsn=5ea34b71_7
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp-coaching-plan-template---counselors.docx?sfvrsn=d09631da_6
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp-coaching-plan-template---counselors.docx?sfvrsn=d09631da_6
https://doe.louisiana.gov/docs/default-source/key-compass-resources/llr-evidence-collection-sheet.docx?sfvrsn=d146e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/student-learning-target-(slt)-reflection-tool.docx?sfvrsn=a5146e18_2
https://ldoe.canopyed.com/collection/louisiana-educator-advancement-and-development-systems--leads-
https://ldoe.canopyed.com/collection/louisiana-educator-advancement-and-development-systems--leads-
mailto:leads@la.gov


Staffing and Scheduling
The LDOE, in partnership with New Solutions K-12, is gathering input from 
school leaders and system-level academic leaders to better understand how 
schedules and staffing are organized across the state. 

By completing a brief survey, you can directly influence the design of 
statewide supports that enhance scheduling and staffing effectiveness for all 
Louisiana schools. Survey links are below:

● School Leader Survey Link
● School System Leader Survey Link

Please contact louisianaleaders@la.gov with questions.
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https://form.jotform.com/252546099509063
https://form.jotform.com/252544274309054
mailto:LouisianaLeaders@la.gov


Pre-Educator Regional Events
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Location Dates

McNeese Unlock Education Event December 9

Northwestern’s Regional Event January 21

Louisiana State University (Baton Rouge) Regional Event January 28

University of Louisiana at Lafayette Regional Event February 6

Louisiana State University at Alexandria Regional Event* February 27

Nicholls Regional Event* February 27

University of Louisiana at Monroe  Regional Event* TBA

Please contact believeandprepare@la.gov with questions.

*Registration link will be published at a later date 

https://urldefense.com/v3/__https://docs.google.com/forms/d/e/1FAIpQLSf2KjcWJ1uwYxOY1M4FWmMaN83RJo9slvun7o-U-atO6az8OA/viewform?usp=header__;!!CCC_mTA!8olghiQDpedmrXX_NU7vYAvlqlaY1ar8CdZDrOIdTTpmZFdSW_IBSrfoccPVdoJIclkSi8lM0fSHrbD0zmmvnQG9t_s$
https://urldefense.com/v3/__https://forms.gle/cRywE2CxsJLhjkxz8__;!!CCC_mTA!-D0qGiSmiQtYlNBTCBCJGGv-zk_SYJ-C29Rk92Fo3eNZ-8mEhpxD29eDsv6UXseMGtNIxH06lTtrLrx-F6rhFg$
https://urldefense.com/v3/__https://www.lsu.edu/chse/news/2025/lsu-educators-rising-regional-conference.php__;!!CCC_mTA!_CMS9ifGF5iIWxHXq-m5NUIgauPMeuLzU4KF9DzU5KY71EYvsOMeX6ZbF1cyV6mw1FJioDA9h6N4hrYmH5g$
https://urldefense.com/v3/__https://education.louisiana.edu/about-us/educator-rising-collegiate__;!!CCC_mTA!-YT46mpbf-fRd_QBouZpy-WESI8-opa-pe7aJ76owlsT9l_POilFk7Km5o4LqxXXqc-FzoEmaieF_cTw6yNVlaWpcLb1Lmkl_c8$
mailto:believeanprepare@la.gov


Teacher Leader Summit 2026

57



Teacher Leader Summit 2026
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Reminder: The Call for Proposals period for 
Teacher Leader Summit 2026 closes on 
December 5! Please submit proposals 
through Sessionboard.

Presenters will be notified of acceptance 
by February 13, 2026.

Please contact LDOEevents@la.gov with questions.

https://doe.louisiana.gov/educators/professional-development/teacher-leader-summit
https://app.sessionboard.com/submit/teacher-leader-summit-2026/98349e24-bd81-43d0-8d0f-d7a5ace35d16
mailto:ldoeevents@la.gov


Call Summary

59
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December ● December 5: Final day for TLS 2026 Call for Presentation applications
● December 9: Pre-Educator McNeese Unlock Education Event
● December 15: Annual Dyslexia Reporting due

January ● January 20: Presidential AI Challenge project submission deadline
● January 21: Pre-Educator Northwestern Regional Event
● January 30: Public comment on revised Math and ELA standards closes. 

February ● February 3: Pre-Educator Site Visit: Lafayette Parish Schools

Key Deadlines & Action Steps

https://urldefense.com/v3/__https://docs.google.com/forms/d/e/1FAIpQLSf2KjcWJ1uwYxOY1M4FWmMaN83RJo9slvun7o-U-atO6az8OA/viewform?usp=header__;!!CCC_mTA!8olghiQDpedmrXX_NU7vYAvlqlaY1ar8CdZDrOIdTTpmZFdSW_IBSrfoccPVdoJIclkSi8lM0fSHrbD0zmmvnQG9t_s$
https://www.ai.gov/initiatives/presidential-challenge
https://urldefense.com/v3/__https://forms.gle/cRywE2CxsJLhjkxz8__;!!CCC_mTA!-D0qGiSmiQtYlNBTCBCJGGv-zk_SYJ-C29Rk92Fo3eNZ-8mEhpxD29eDsv6UXseMGtNIxH06lTtrLrx-F6rhFg$
https://docs.google.com/forms/d/e/1FAIpQLSdRdu-fNt0HqGlCJRXMdChPn8HAsu_dRM_VWvFh-m9hlRoqbg/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLScJKxQLCKfMwazuQrB0v6x7iJ9XTufKgKEgZ3gfES-tJXnsZg/viewform?usp=sf_link


Upcoming Webinars, Calls, and Events
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Month Date, Time: Title and Zoom Link

December ● December 5, 11 a.m.: IQWST Transition Support Call 1
● December 5, 1 p.m.: IQWST Transition Support Call 2
● December 9, 9 a.m.: Science Leader Community of Practice webinar
● December 9, 12 p.m.: IQWST Transition Support Call 3
● December 11, 2:30 p.m.: IQWST Transition Support Call 4

January ● January 28: Computer Science Implementation Regional Tour: Tangipahoa

February ● February 5: Computer Science Implementation Regional Tour: East Baton 
Rouge

● February 24: Computer Science Implementation Regional Tour: Bossier

https://ldoe.zoom.us/j/97184509628?pwd=ObNYz9sq3pc2t75qbmGypNnbbS9ZX3.1
https://ldoe.zoom.us/j/94776804696?pwd=3ikBbY3fqoTdXk05nlFLl1O3mUkk3H.1
https://ldoe.zoom.us/j/91585512707?pwd=FULuMaynKOEQEhsZAbXkyacP31rSi8.1
https://ldoe.zoom.us/j/95072110288?pwd=zkSEPjxaluFB2SVEBmt8oCfKvePLyA.1
https://ldoe.zoom.us/j/93402582423?pwd=HsMdlTySSNSNozT99LI9gsNjM6bXbE.1
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968688413039?aff=oddtdtcreator
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968690591555?aff=oddtdtcreator
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968690591555?aff=oddtdtcreator
https://www.eventbrite.com/e/computer-science-implementation-regional-tour-tickets-1968695781077?aff=oddtdtcreator

