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This month’s newsletter focuses on a critical element of the LEADS process: the post-
conference session. This step, which follows your observation, is an incredible opportunity
to reflect, learn, and grow. Your active participation is the key to making it a truly
impactful experience.

By coming prepared, staying open to feedback, and engaging fully, you'll gain the most
from this personalized process. The post-conference session is your chance to ask
meaningful questions, address challenges, and align your professional goals with
actionable coaching plans. It’s designed to help you achieve breakthroughs and make real
progress in your growth journey.

Below, you'll find valuable insights and hear directly from colleagues currently
participating in the LEADS Learning Year. Their experiences highlight just how
transformative this process can be. As always, the LDOE team is here to support you.
Please don't hesitate to reach out with your questions.

Arthur M. Joffrion, Jr., Ed.D.

Success Stories

"One of the most valuable professional
growth experiences for me as a teacher has
been through the LEADS post-conference
process. During the post-conference the
teacher and the observer reflect on the
lesson observation together, which creates a
supportive coaching environment. The
feedback my observer provided was dear,
specific, and achievable. Qur conversation
was grounded in what's best for students
and how I could adjust instruction to better
meet the needs of my students. My LEADS
post-conference experience boosted my
confidence and reassured me that my hard
work and dedication are not going
unnoticed!”

Alexis Carlos Cook

4th Grade Math Teacher
Southside Elementary
Livingston Parish Schools




"In order to prepare for a meaningful and
successful post-conference, my advice to teachers
is to be open to the feedback and evidence the
observer provides during the post-conference.
Teachers should think of the post-conference as a
professional development opportunity targeted to
help improve teaching and student learning.

Teachers should also think about what their own
reinforcement (strength) and refinement {growth)
areas would be and bring evidence or artifacts to
support their thinking. Teachers should understand
this is an opportunity to learn, self-reflect, and grow
in areas that will increase their instructional delivery
as well as student performance.”

Shamekia L. Cooper
K-2 ELA and 6-8 Math
Instructional Coach
Webster Parish Schools

Teacher Toolkit

Feedback that Fosters Growth: The LEADS post-conference is
designed to empower teachers to meet their professional goals.

Louisiana Educator Rubric and
Evaluation Teacher Handbook

Feedback is fundamental to a growth-oriented system and teachers appredate and
deserve valuable feedback, espedally following a formal observation. The LEADS post-
conference promotes teacher reflection and provides feedback that catalyzes continuous
improvement toward professional goals. The reflection and feedback on teaching and
learning are rooted in student outcomes.




Both the observer and the teacher play a role in preparing for a successful LEADS post-
conference. The observer carefully crafts feedback that highlights a strength, or
reinforcement area, from the rubric that positively impacted student leaming. The
observer also thoughtfully prepares feedback for the teacher that is focused on an area of
the rubric for continued growth, or refinement area. Reinforcement and refinement areas
are deeply rooted in evidence from the lesson observed and student work from the
lesson. During the post-conference the teacher and observer will also discuss a
recommended action, or concrete next steps, the teacher may take to improve in the
refinement area.

Teachers also play a key role in preparing for a successful post-conference. This
preparation indudes reflecting on their instructional practices, how their practice impacted
student leaming and outcomes, and evidence that the lesson objectives were met. The
following guiding questions can be found in the Teacher Handbook on page 134.

Questions for Teachers to Consider When Preparing for a Post-Conference:

» Based on my analysis of the lesson and student work, what were the strengths of the lesson?
« Ifl were to teach the lesson again, what might | do differently?

+ How did the lesson meet the needs of all students?

+ What trends did | identify in my analysis of student work?

Were my students successful in meeting the lesson objective? How do | know?

What does a successful post-conference experience look and sound like?

Improved feedback and real, measurable progress toward your professional goals are at
the heart of the LEADS evaluation system. The post-conference provides the opportunity
for that growth conversation to begin, and the coaching plan creates the structure to
support continuous improvement.

Evidence-Based Feedback:

Feedback is based on evidence from the lesson observed, induding teacher, student,
and impact evidence. By receiving constructive and evidence-based feedback,
teachers can actively work towards refining their instructional practice and expanding
their knowledge base.

Differentiated Support:

Feedback reinforces a teacher’s instructional strength that positively impacts student
learning while also highlighting an area of instruction for improvement that has the
potential to expand the impact on student leaming.

Collaborative Dialogue:
The observer and teacher reflect on the lesson together and discuss evidence to
deeply understand how the teacher’s instructional practices impacted student

learning.

Action-Oriented:

Feedback indudes clear next steps and a coaching plan for the teacher to strengthen
instructional practice and elevate student leaming.

Teacher Handbook



https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=517d6e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=517d6e18_2

Did You Know?

Section 309 of Bulletin 130 requires evaluators to provide feedback following all formal
observations. Feedback should include an area of reinforcement (area of strength) and an
area of refinement (area for growth). Observation feedback is provided during a post-
conference, and the recommendations are to be used to develop the professional growth
plan, or coaching plan. During the coaching cycle, an informal observation, targeted to the
specific area of refinement, will be conducted to provide feedback to the evaluatee
regarding progress toward the area of refinement.

Bulletin 130

Action Item

Prepare for an upcoming post-conference by using the rubric and the student work from
the lesson observed to reflect on student learning outcomes and complete your self-
assessment. Focus on students and how instructional practice impacted their learning.
During the post-conference, take full advantage of the collaborative opportunity to grow in
your professional practice.

Shortcuts to Success: LEADS Quick Links

Post-Conference Template Student Learning Target (SLT)
Reflection Tool

LEADS Library
LES 2024-2025 Timeline

Formal Observation Cycle of

Support Flowchart Bulletin 130

Louisiana Educator Rubric LEADS Newsletter Sign-U

Teacher Handbook

Evaluation Learning Year -FAQ



https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://urldefense.com/v3/__https://links-2.govdelivery.com/CL0/https:*2F*2Flouisianabelieves.com*2Fdocs*2Fdefault-source*2Fkey-compass-resources*2Fstudent-learning-target-(slt)-reflection-tool.docx*3Fsfvrsn=a5146e18_2/1/0101019350d9023c-5547cfa9-6a4a-4285-91a8-09044f171761-000000/hQDVlin23BjttCbwj2wZH6unVu-T2zjX_NuSZCY5fJg=380__;JSUlJSUlJQ!!CCC_mTA!-05V5nfnTmuxsK5280VzjwkHnodCXF12-lfdavL9ntDgkc19kmvDD5RdDuxgCobxJ47ZgkwPO2JR6YzFKukPB0wcMtPjKFg8QMsV0wkN$
https://urldefense.com/v3/__https://links-2.govdelivery.com/CL0/https:*2F*2Flouisianabelieves.com*2Fdocs*2Fdefault-source*2Fkey-compass-resources*2Fstudent-learning-target-(slt)-reflection-tool.docx*3Fsfvrsn=a5146e18_2/1/0101019350d9023c-5547cfa9-6a4a-4285-91a8-09044f171761-000000/hQDVlin23BjttCbwj2wZH6unVu-T2zjX_NuSZCY5fJg=380__;JSUlJSUlJQ!!CCC_mTA!-05V5nfnTmuxsK5280VzjwkHnodCXF12-lfdavL9ntDgkc19kmvDD5RdDuxgCobxJ47ZgkwPO2JR6YzFKukPB0wcMtPjKFg8QMsV0wkN$
https://doe.louisiana.gov/docs/default-source/key-compass-resources/les-2024-2025-timeline.pdf?sfvrsn=c8946f18_2
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/bulletin-130.pdf?sfvrsn=df45911f_2
https://lp.constantcontactpages.com/sl/6rvHv83
https://doe.louisiana.gov/docs/default-source/key-compass-resources/post-conference-template.pdf?sfvrsn=bf106e18_2
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/docs/default-source/key-compass-resources/formal-observation-cycle-of-support-flowchart.pdf?sfvrsn=c0676e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/formal-observation-cycle-of-support-flowchart.pdf?sfvrsn=c0676e18_2
https://doe.louisiana.gov/docs/default-source/key-compass-resources/louisiana-educator-rubric.pdf?sfvrsn=58bc6e18_0
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-rubric-evaluation-teacher-handbook-docx.pdf?sfvrsn=213f85bc_4
https://doe.louisiana.gov/docs/default-source/key-compass-resources/evaluation-learning-year-frequently-asked-questions-list.pdf?sfvrsn=d6b86e18_1

