
 

 
Welcome back, Louisiana Educators!

We’re excited to start this new school year and to launch the first full year of
LEADS implementation alongside you. Now is the time to put into action the
tools, videos, and training materials designed to strengthen your work!

To kick things off, we've highlighted some of the most popular LEADS
resources below to set you and your team up for success. Remember, these
and many more are always available in the LEADS Library - your one-stop hub
for all LEADS resources.

Here's to a great year ahead! As always, reach out ot us at LEADS@la.gov
with any questions.

 

Educator Evaluation

LEADS Evaluation | Frequently Asked Questions
Your go-to guide for navigating Louisiana’s new educator evaluation system. It
breaks down requirements, training, and resources in clear terms - making it
easier to understand what’s changing and how it supports teacher growth.

LEADS Evaluation Process | Sequence & Timeline
A step-by-step guide to the Louisiana educator evaluation process - this
timeline helps leaders and teachers stay on track with planning, observations,
and final rating throughout the school year.

Formal Observation Cycle of Support Flowchart
A helpful visual diagram to assist in understanding the observation process
and requirements.

LA Rubric and Evaluation Handbook
Breaks down the Louisiana Educator Rubric with clear explanations, classroom
examples, and a guide to the full evaluation process.

Leader/Counselor Evaluation

Leader and Counselor Evaluation Process | Sequence & Timeline
Outlines the full year of leader and counselor evaluation steps - from planning
to the final ratings - giving systems a clear roadmap for consistent
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implementation and support.

Leader Evaluation Handbook
Clarifies the Louisiana Leader Rubric with detailed explanations, practical
examples, and guidance through the full evaluation process.

Professional Learning Platform

Educator Evaluation Training for Teachers
Self-paced, on-demand training for teachers to deepen their understanding of
the Louisiana Educator Rubric and the full evaluation process.

Counselor Evaluation Training for Counselors
Self-paced, on-demand training for counselors to deepen their understanding
of the Louisiana Educator Rubric and the full evaluation process.

Video Clip Collection
A library of video clips showcasing best practices aligned to the Louisiana
Educator Rubric. Available anytime for educators and leaders to strengthen
instruction, build common language, and sharpen observation skills.

 

Share the LEADS Newsletter Today!

Know an educator who would benefit from monthly tools, success stories,
and updates? Forward this email directly to your colleagues or share this

sign-up link so they can join the LEADS Newsletter, too!
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