Zoom Meeting Preparation

e Please make sure your phone or computer is muted to minimize

background noise.
o  Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

e Please make sure you have turned off your camera to save bandwidth and
prevent any connectivity issues.
o Todo this, hover over the bottom left-hand side of your screen and click “Stop
Video.”

e Please submit questions during the presentation in the “Chat” function
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future

LDOE meetings, please contact LDOEcommunications@la.gov.



mailto:ldoecommunications@la.gov
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February 2026 Attendance Meeting

Enhancing Academic Success Through a Statewide Attendance Strategy




Agenda

e Introduction/ Sign In
e Monthly Call Focus & Purpose
o District Level Planning to Support Student Attendance
o School Calendars that Promote School Attendance
o Understanding and Addressing Dip Days
o How To Find Your Chronic Absenteeism Info

e Updates

Please email attendance@la.gov with questions.



District Level Planning to Support Student
Attendance

Planning and proactive measures to support increased attendance efforts

uisSi4
N Nq




Desighing School Calendars to Maximize Student Attendance

The school calendar can be one of the strongest proactive attendance tools

Be strategic with break placement

Protect the days around the breaks

Align calendar decisions with attendance data
Communicate early and often

Please email attendance@la.gov with questions.



Desighing School Calendars to Maximize Student Attendance

The school calendar can be one of the strongest preventative attendance tools

Be strategic with break placement
e (Questions to consider:

O O O O

When is the break starting? Mid-week or end-of-week?
For upper grades, what are your exam schedules?
How are you leveraging professional development days?

If you utilize half days, how do you communicate the
instructional purpose?

Please email attendance@la.gov with questions.



Desighing School Calendars to Maximize Student Attendance

The school calendar can be one of the strongest preventative attendance tools

Protect the days around the breaks
e Actions to consider

o Schedule high-engagement days (assemblies, schoolwide events,
assessments tied to instruction, not punishment).

o Schedule high-priority, meaningful, instructional activities and/or
assessments immediately before or after breaks.

o Plan celebrations of learning, student showcases, or incentive days
before/after breaks.

o Communicate these days early to families so they are perceived as
valuable, “must-attend” days

Please email attendance@la.gov with questions.



Desighing School Calendars to Maximize Student Attendance

The school calendar can be one of the strongest preventative attendance tools

Align calendar decisions with attendance data
e Actions to consider
o Review historical attendance trends to identify:
m Chronic absenteeism spikes
m Low-attendance days near holidays
o Adjust professional development days, early releases, and testing
windows accordingly.

Please email attendance@la.gov with questions.



Desighing School Calendars to Maximize Student Attendance

The school calendar can be one of the strongest preventative attendance tools

Communicate early and often
e Promote the concept that missed days disrupt learning.
e Publish the calendar well in advance and reinforce expectations:
o “Instruction continues through the last day before break.”
o “Every day counts.”

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days

What are Dip Days?
Dip Days are predictable low-attendance days that generally occur
immediately before and after school breaks, holidays, and major Louisiana

observances. These days can contribute significantly to chronic absenteeism,
if not intentionally addressed.

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days

Why Dip Days matter?
e |[nstructional time is lost even when schools remain open
e Absences on dip days disproportionately impact:
o Students with attendance challenges

o Economically disadvantaged students
o Students dependent on school-based supports
e Repeated dip days contribute to chronic absenteeism trends

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days
Common Louisiana Dip Days to Anticipate: days before or after a break

Fall Break

Thanksgiving

Winter Break

Mardi Gras

Spring Break/Easter/Good Friday
Weather-Related Closures

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days

Strategies to reduce Dip Days as “Must-Be-Here” days
e Schedule:
o Student Celebrations
o Performances
o Culminating Projects
o Schoolwide Attendance Challenges
e Avoid low-engagement activities

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days

Strategies to reduce Dip Days as “Must-Be-Here” days
e Communicate early with families:
o ldentify dip days on calendars and name them intentionally
o Reinforce expectations
m Instruction continues through the day before and after breaks
o Share calendars early to support families in their planning

Please email attendance@la.gov with questions.



Understanding and Addressing Dip Days

Strategies to reduce Dip Days as “Must-Be-Here” days
e Actions to consider
o Incentivize attendance
m Grade-level or school wide recognition
m  Small incentives tied to presence, not punishment
m Stakeholders’ acknowledgement of strong attendance

Please email attendance@la.gov with questions.



How To Find Your Chronic Absenteeism Info
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Please email attendance@la.gov with questions.




How To Find Your Chronic Absenteeism Info
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Please email attendance@la.gov with questions.




How To Find Your Chronic Absenteeism Info
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Please email attendance@la.gov with questions.




How To Find Your Chronic Absenteeism Info
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Please email attendance@la.gov with questions.




Questions?
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Resources

Louisiana Attendance Planning

Attendance Strategy
Attendance Policy and Statutes
Attendance Data

Attendance Team Documents
Attendance Tiered Strategy



https://doe.louisiana.gov/school-system-leaders/school-system-support/attendance

Updates

e Previous presentations can be found
on the LDOE Monthly Calls webpage

e March Attendance Monthly Call
o 8a.m., March 5th

e Attendance Office Hours
o 8:30 a.m. February 19th



https://louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://ldoe.zoom.us/j/93104519183?pwd=ijMnYCLHSXOznNYTXtZ0epgGolklIS.1
https://ldoe.zoom.us/j/91391211533?pwd=evcSbAW4hfD8jjZjGBcs8knHYcQVX9.1

