Zoom Meeting Preparation

e Please make sure your phone or computer is muted to minimize

background noise.
o  Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

e Please make sure you have turned off your camera to save bandwidth and
prevent any connectivity issues.
o Todo this, hover over the bottom left-hand side of your screen and click “Stop
Video.”

e Please submit questions during the presentation in the “Chat” function
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future

LDOE meetings, please contact LDOEcommunications@la.gov.



mailto:ldoecommunications@la.gov
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July 2025 Attendance Meeting

Enhancing Academic Success Through a Statewide Attendance Strategy




Agenda

e Introduction/ Sign In
e Monthly Call Focus & Purpose
e Presentation

e Updates

Please email attendance@la.gov with questions.



Monthly Call Purpose

e Focus: LDOE Attendance Strategy
e Purpose: To promote the implementation of evidence-based best practices
and resources to improve student attendance in Louisiana.

Please email attendance@la.gov with questions.




Three-Tiered Attendance Strategy @

Universal Support - Available to all school systems statewide
e Online information and resources
o Power of Presence Landing Page

e Monthly Attendance Calls & Office Hours
e Regional System Leader Collaboration sessions
e Teacher Leader Summit sessions
Intermediate Support - Targets school systems that are underperforming on
multiple attendance indicators
e At least one monthly collaboration session with the LDOE Attendance Team
e Virtual Community of Practice events
Intensive Support -Designed for select districts with significant attendance
challenges
e At least two monthly collaboration sessions with the LDOE Attendance Team
e Employing an Attendance Improvement Specialist )
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https://doe.louisiana.gov/school-system-leaders/school-system-support/attendance

Three-Tiered Attendance Strategy

e Intensive-level support systems were notified in April
regarding support opportunities and expectations.

e Communications to intermediate-level support
systems are being sent next week via email from the
attendance team.

e Systems that do not receive direct communication
regarding comprehensive or intermediate support are
encouraged to engage in the universal-level support
elements.

Intermediate




System Attendance Team Summer Action Steps

e Analyze 2024-2025 data to identify trends, priority schools, and students
with an attendance history that indicates a potential need for early
attendance supports/interventions.

e Explore information and resources on the Power of Presence Landing
Page.

e Develop attendance expectations, strategy elements, and a plan for
communicating them to your schools and community.

e Support schools in building site-level attendance teams and engaging in a
needs assessment.
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Contact attendance@la.gov with questions.



https://doe.louisiana.gov/school-system-leaders/school-system-support/attendance
https://doe.louisiana.gov/school-system-leaders/school-system-support/attendance
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/attendance-needs-assessment.pdf
mailto:attendance@la.gov

Opportunities to Engage

e Intermediate-support systems, respond to email communications and set
first meeting consultation date.

e Register for System Regional Collaboration events.

e Engage in upcoming Attendance Monthly Calls:

o August 7,2025

o September 4, 2025 Dates for

o October 2, 2025 2025-2026 Office

o November 6, 2025 Hours will be

o December 4, 2025 published in the

o February 5, 2026

o> March 5. 2026 August 7th call.

o April 2,2026

o May 7,2026 oISt
o June 4, 2026 . :
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Contact attendance@la.gov with questions.


https://docs.google.com/forms/d/e/1FAIpQLSeGyr2niFfhKDmnC5GuF-EMvT7c-fjcMmVXqoQU_p3KKoPeXw/viewform?usp=header
mailto:attendance@la.gov

Updates

e Monthly call decks can be found on
the LDOE Monthly Calls webpage

e August Attendance Monthly Call
o August 7, 2025 @ 8:00 a.m.

e Website: Power of Presence

e (Questions: attendance@la.gov



https://louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://ldoe.zoom.us/j/93104519183?pwd=ijMnYCLHSXOznNYTXtZ0epgGolklIS.1
https://doe.louisiana.gov/school-system-leaders/school-system-support/attendance
mailto:attendance@la.gov

