Zoom Meeting Preparation

Unmute

Please make sure your phone or computer is muted to minimize

background noise.
o  Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

Please make sure you have turned off your camera to save bandwidth and

prevent any connectivity issues.
o  Todo this, hover over the bottom left-hand side of your screen and click “Stop
Video.”

Please submit questions during the presentation in the “Chat” function
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future

LDOE meetings, please contact LDOEcommunications@la.gov.



mailto:ldoecommunications@la.gov

Child Welfare and Attendance Monthly Call

UlSi4
N Nq

1\

OV'

A )
GNT OF A

»,Aqaaa 4




Agenda

e Introduction/ Sign In
e Monthly Call Focus & Purpose

e Presentation: Bienville Parish Best Practices
e Guest Speakers: Leslie Mauthe

e Updates

Please email attendance@la.gov with questions.



The Power of Presence: LDOE Attendance Strategy

We now have a dedicated attendance team!

e Misty Davis
e Rayla Hunt
e Roxi Mackens

We have a new email address!

attendance@la.gov

Please contact attendance@la.gov with questions.


mailto:attendance@la.gov

The Power of Presence

The Louisiana Department of Education (LDOE) is
committed to reducing chronic absenteeism and
improving attendance outcomes through a
strategic, tiered system of support for LEAs. To
further this commitment, the LDOE has a
dedicated team located strategically across the
state to provide in-person, real-time technical
assistance and support to school systems in
implementing effective attendance strategies.

Please contact attendance@la.gov with questions.



mailto:attendance@la.gov

Three-Tiered Attendance Strategy @

Universal Support - Available to all school systems statewide
Comprehensive guidance documents
Regular data monitoring and reporting
Monthly Attendance Calls & Office Hours
Regional System Leader Collaboration sessions
e Teacher Leader Summit sessions
Intermediate Support - Targets school systems that are underperforming on
multiple attendance indicators
e At least one monthly collaboration session with the LDOE Attendance Team
e Virtual Community of Practice events
Intensive Support -Designed for select districts with significant attendance
challenges
e At least two monthly collaboration session with the LDOE Attendance Team

e Employing an Attendance Improvement Specialist o,
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Monthly Call Purpose

e Focus: Truancy In Our Schools: Why is it important to address?

e Purpose: To cultivate a network of attendance stakeholders to discuss
evidence-based best practices and resources to improve student
attendance.

Please email misty.davis@la.gov with questions.




Bienville Parish Strategies to Address Truancy

Vhile we are gmw_% Shaote
*“* ACTIONS.

CONSEQUENCES
Q@ swv alions.

-Stephen R. Covey

Prevention Intervention Consequences
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Bienville Parish Prevention - Relationships

e Parental Communication and Collaboration
e Ensure students feel safe and supported.
e Build relationships with Department of Child Welfare and Attendance




Bienville Parish Prevention - Handbooks

* School Handbooks

Levels of Intervention are published.

Consequences are clear.

Signed contract in each student handbook for parents and students.




Bienville Parish Prevention - Incentives

e PBIS
e School-Wide Focus on Attendance
e Partnerships




Bienville Parish Prevention - Attendance Policy

- Implement a clear Attendance Policy

- Analyze data and use data to identify patterns and trends




Bienville Parish Intervention - Attendance Teams

- Administrators, secretary, teachers

* Chairperson

- Bi-weekly connect with CWA




Bienville Parish Intervention - SBLC

- School Building Level Committee meetings.
* Individualized Plans

* Home visits




Bienville Parish Intervention - TIP

- Implement the Truancy Intervention Program (TIP)-
- Attendance records

- Letters are dispatched to parents following the accumulation of
unexcused absences at the 3, 5, 7 and 10 absence marks.

- Each letter serves as a referral to the Child Welfare and Attendance
Office, with a total of four levels of referrals.
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Bienville Parish Prevention - Relationships

e Parental Communication and Collaboration
e Ensure students feel safe and supported.
e Build relationships with Department of Child Welfare and Attendance




Bienville Parish Consequences - Implementation

- Implement clear and consistent consequences.
- 3 absences
- 5 absences
- 7/ absences
« 10 absences




Bienville Parish Artifacts - Attendance Letters




Bienville Parish Artifacts - Attendance Recovery

Ms. Leslie Mauthe
d y Schedule (Fall d: ry)

«** Seniors MUST come during the first three days of attendance

1255 Cooper Street ¢ Saline, LA 71070 ¢ USA.

February 14, 2025 February 21, 3:20 - 6:20 3 hours

sl A March 6, 3:20-6:20 3 hours

March 7, 3:20-6:20 3 hours

March 11, 3:20-6:20 3 hours

Dear Parents/Guardians: : March 18 3:20 - 6:20 3 hours
SUBJECT: ATTENDANCE RECOVERY ' March 19, 3:20-6:20 3 hou

£l 5 & 3 rs

Your child is over the total allowable non-exempt da il

ys. It will now be necessary for
him/her to enter the Saline High School y g 3
erio s igl 00l Recovery Program (see enclosed program March 20, 3:20-6:20

3 hours

At this time, your child has missed classroom hour(s), which will have March 25, 3:20 - 6:20 3 hours
up unless you can turn ip allowable exempt absence excuses (see e d i
attendance/recovery policy). If you have any exempt excuses that you ha e March 26, 3:20 - 6:20 3 hours
Ia,ag;asethmeminsssoonas i isa I .
e, our recovery teacher, wi i i a
ry teacher, with assigned dates and times for att Total: 27 hours

The Saline High Recovery Program allows students to make up hours for unexcused
fall semester that exceed the limit. To be p! d or
these makeup hours during the Spring 2025 semester.

ndance Recovery and chooses not to participate, thevwon’t
no credit for courses where

If a student is offered Atte:
 their attendance at the end of the year. They will receive
_requirements were not met.

ts are expected to attend the scheduled recovery dates and times uml

numberofhoursforrecmerv.kecoveryswdmswmmbo eschedu



Bienville Parish Artifacts - Referrals

Bienville Central Office
1956 FIRST STREET
ARCADIA, LA 71001

(318) 263-9416

SALINE HIGH SCHOOL 0412212025 16:00 51
To the Parents of: PAGE 1 of 1 Attendance History for ADAGHd 2426

DATE OTIM_OCOD OREASON MM ICOD  IREASON DRCD PSTD DRREASON F HOU S E NDOPDAYS SCHL DIST
0412272025 07:80 05U Or/Paren! Mate Noaded 7 F 1 [
04/10/2025  07:80 05U  Dr/Parar Nole Nooded 5 4 1 009 o007
Bienville Parish 04/102025 07150 03U Ou/Parort Noto Nosded 3 ¢ 1 009 007
Truancy Assessment and Service Center 04/09/2025  OF50 05U Dr/ParentMofobosded 1028 26U Checked in by parent S50 ) 000 007
04/03/2025  07:50 05U Dr/Parani Hole Needod 0928 25U  Checked in by perent 2O o 009 007
—" - s 03312025  07:50 05U Or/Parent Noto Heoded v F 1 008 007
m ':DLTP';([;RL"ASFI l’; (AJEYQUF) i?‘ lKﬁl 2 0312012026 0750 05U DrPoreit Nota Nooded - F 1 008 007
QU - o iy g 0X/17/2025  07:50 05U  Dr/Porent Note Headed = £ 1 000 007
03002025 07:60 05U DrParent Note Needed 2 F i 009 007
021812026 0750 05U Dr/Pareni ot Mesded ' F 1 009 007
0172372026 07:60 05U Dr./Paren ol Neaded J £ 1 009 007
e F 1 009 o007

Referral Date:04/22/2025 01/08/2025  07:60 08U  Dr/Porent Nols Needod

Name of School: Saline High School NAME HMRM F HABS O U S E T L NDOPSD GRADE
Studeat’s Neme 10 0 100 2 10 0 0 0 0 0 0 00
Grade Race Sex Age DOB:

LEGEND: F: Ful Day | H: Half Day | ABS: Tetal D g (Code 10| L: L (i
Mother Father: Guardian: , : T: Tatay
Address

Home Phone Number:
Work Phone Number:

Emergency Phone Number:

UISi4
N Ny

Total Number of Unexcused Absences: 8.0
Name of Person Making : Doug Salv a, Principal




Bienville Parish More Truancy ldeas.....

* Reward trips

- Leverage resources

* Provide counselors

- Offer tutoring services

- Assess the overall school climate

* Know your students

* Display positive posters throughout the school

- Hold all stakeholders accountable for prioritizing student attendance.
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Bienville Parish Closure:

“Success is earned one day at a time. Start by
showing up!”

“You can’t achieve your dreams if you don’t show
up and chase them!”
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Thank You!

At the end of the day, relationships are what
matter the most to all stakeholders in the story.

Involve everybody in the process to stop truancy
within our schools.
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Resources

Louisiana Attendance Planning

Attendance Action Planning Workbook
Toolkit Slides

Chronic Absenteeism Rate Report
Attendance Action Plans
Peer-learning Surveys

LDOE Child Welfare & Attendance webpage

Please email attendance@la.gov with questions.



https://www.louisianabelieves.com/courses/louisiana-child-welfare-and-attendance

Updates

e April Presentation can be found on
the LDOE Monthly Calls webpage

e June CWA Monthly Call
o 8am, June b5



https://louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://ldoe.zoom.us/j/93104519183?pwd=ijMnYCLHSXOznNYTXtZ0epgGolklIS.1

