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PROFESSIONAL INFO
CPSB Child Welfare & Attendance (CWA)

EDOP Coordinator/Hearing Officer

•Began Working at Calcasieu Parish School Board in 2014

•Worked at Both CPSB Alternative Sites (CPAS)

•Joined the CWA Office in October 2018

•Became EDOP Coordinator in October 2021

•Prior to CPSB, Worked in Law Enforcement



PERSONAL INFO

•Married to Wife 
Terra for 7 Years

•4-Year-Old 
Daughter, Mia



WHO IS IN THE ROOM??



Why Am I Here?
There has been expressed interest in:

•Truancy

•Discipline

•Avoiding Schools-to-Prison Pipeline

•CPSB’s Expulsion Diversion Opportunity Program



“I pray for all those children with 
two strikes against them before 
they ever come up to bat.”

-Weldon Bares
First United Methodist Church

Lake Charles



“SCOOBY”



WHERE IS SCOOBY TODAY?



“WILLY”



WHERE IS WILLY TODAY?



WHAT IS EDOP? 
(Expulsion Diversion Opportunity Program)

•The Expulsion Diversion Opportunity Program (EDOP) is 
Designed for First Time Offenders on a Case Specific Basis.   

•EDOP Allows for an Expulsion to be Modified Based on the 
Conditions Set Forth During the Review or Appeal Process.

•Properly Adhering to the Conditions Will Result in the Student’s 
Timelier Home-School Return.  

•Failure to Comply or Meet the Set Completion Date Will Result in 
the Revocation of Expulsion Modifications.  



ESTABLISHMENT OF EDOP

•Program Began in 2014

•Since Then, Approximately 650+ Students Have Gone 
Through the Program



PROCESS FOR STUDENTS TO BEGIN THE 
EDOP PROGRAM

•1. Expulsion Hearing 

•2. Family Appeals the Hearing Decision

•3. Meeting with CWA Director

•4. Director Makes Decision on Appeal 

•5. If Given the Opportunity of EDOP, They Meet with 
Myself to Discuss the Program Terms



EDOP POLICIES



STUDENTS ENTRY TO EDOP

•The principal and the administrator that was present at the 
expulsion hearing will receive an email stating the student 
has entered EDOP.

•The email will also list the conditions of EDOP for the 
student and a return to school date.  



HOME SCHOOL REENTRY

•The Student’s Return Date Will Be Determined by the 
CWA Director on a Case-by-Case Basis.

•Some Students Will Return to Their Home Schools 
Immediately 

•Some Students Will Attend CPAS Until They Have Met Certain 
Conditions to Return to Their Home School.



POTENTIAL CONDITIONS OF EDOP

•Community Service Hours with Approved Organizations

•Counseling Sessions Through Contracted Agencies

•Counseling Evaluation

•Essay Related to Infraction That Led to Expulsion Hearing

•Drug Screens

•Other Conditions on a Case-by-Case Basis











If at Any Point in Time the Home School is Having 
Problems With an EDOP Student, the EDOP 
Coordinator Should be Notified Immediately. 



REASONS FOR REMOVAL FROM EDOP

•If a Student Returns to School & Remains Behavior Issue

•Community Service Hours Not Completed by Deadline

•Failure to Attend Scheduled Counseling Session

If Removed From Program, the Student Will be Removed From 
EDOP and Have to Enroll at a CPAS Site for the Number of Days 
Originally Assigned After the Expulsion Hearing.  



TRACKING OF STUDENT’S 
EDOP COMPLETION

•After the EDOP Coordinator Verifies That the Student Has Met All 
Their Conditions an Email Will be Sent to the Principal and the 
Administrator That Was Present at the Expulsion Hearing.  



EDOP RESULTS & SUCCESS

•Approximately 3,817 Community Service Hours Completed by 
Students.

•Approximately 588 Counseling Sessions Attended by Students.

•Fluctuates Around 90-95% Successful Completion Rate.

•Only 7 Students Have Successfully Completed the Program and 
Gone on to Have Another Expulsion Hearing.  



CPSB AWARDED IATDP’s 
2022 PROGRAM OF THE YEAR



WRAP UP & CLOSING THOUGHTS

•EDOP is Designed to Give Students a Second Chance, While Still 
Having Consequences (Community Service, Counseling, Etc.)

•EDOP Can be a Great Tool to get the Pressure Off You. A Student 
That Did Something Totally Out of Character That Results in an 
Expulsion Process, but You Don’t Necessarily Want Them at an 
Alternative Site

•Alternative Site are not the Right Placement for Some Students 



“I pray for all those children with 
two strikes against them before 
they ever come up to bat.”

-Weldon Bares
First United Methodist Church

Lake Charles



Wesley Jones
337-217-4230 ext. 2910
wesley.jones@cpsb.org


