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Day 1 8:00am-4:00pm
1.1 Welcome and Introduction

1.2 The 21* Century Challenge

1.3 Factors Driving Education Reform

1.4  Changing Expectations: National Success

1.5  What Does it Mean to be College and Work Ready
1.6 Explorations of Systems at Scale

1.7 Overview of NISL’s PORTAL

Day 2 8:30am-3:30pm

1.8  Instructional Leadership Instrument

1.9  Building Leadership

1.10 The Principal’s Challenge

1.11 A Principal Leads Change

1.12 Equitable Education for the 21st Century

1.13 Summary and Making Connections
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