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Day 1  8:30am-3:30pm 
 
11.1 

 
Welcome and Overview 
 

11.2 The Principles and Accelerators That Drive Change 
 

11.3 Applying the Kotter Change Model 

11.4 Analyzing the Starbucks Case Study 
 

11.5 
 
11.6 

A NISL Theory of Change 
 
Summary and Making Connections 
 

Day 2  8:30am-3:30pm 
 
11.7 

 
Resistance to Change 
 

11.8 Embracing Resistance 
 

11.9 
 
11.10 

Applying Understanding of Change and Resistance 
 
Concept Map of Sustaining Transformation 

 
11.11 
 
11.12 

 
ALP Analysis Interview 
 
Summary and Closure 

  
 

mailto:Teri.roberts@la.gov

