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August Principal Webinar Purpose

Welcome to the first monthly webinar series for current school
leaders

This webinar will highlight our 2022 State Principal of the Year
and Division Level Honorees

These celebrated principals will take part in a panel discussion
focusing on strong back to school practices




Mr. Marco French
2022 State Principal of the Year

e Principal of Queensborough Elementary School

e Caddo Parish

* Recognized as a Louisiana’s Outstanding School

* 1 of the Top 10 high performing schools for 3rd
grade literacy progress and growth in 2019

e School performance score increase of 8 points
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Mrs. Karen Robertson
Elementary Principal of the Year

* Principal of West Leesville Elementary

e Vernon Parish

* School Performance Score grew to an A and
achieved Top Gains status

* Recognized as a Top Gains School



Dr. Jeremy Muse
Middle School Principal of the
Year

* Principal of Lake Elementary

e Ascension Parish

* Recognized as a Top Gains Designee for student
growth in 2018 and 2019 from the Louisiana
Department of Education

* Lake Elementary School was named a model PLC
by All Things PLC
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Mr. Ronnie Harvey, Jr.
High School Principal of the Year

* Principal of Washington Marion Magnet High
School

* (Calcasieu Parish

e School performance score grew 14.9 points

e Significant increase in enrollment, graduation

rate, and all students departing college and

career ready




Panel Discussion Topics

Teachers

Students

Communities

Professional Development
You




Teachers

What programs do you have in place for new teacher support?
How do you motivate teachers after the excitement of the first two weeks has settled?

What advice do you have about initial classroom observations, especially unannounced
ones?

How do you approach specific high quality academic feedback for teachers at the beginning
of the year?




Students

What is your plan to make school memorable for kids?

Describe an innovative practice for the start of school.

How do you ensure that students are taking ownership of their work?

Knowing that many students have experienced trauma and loss this year, how are you
molding the adult team on your campus to support them and support one another?




Communities

More and more, schools are becoming “community centers”. What are some great
strategies principals can use to reach out to stakeholders, as well as to the families of

students?
What are some ideas beyond back to school nights?




Professional Development

What is the best professional development you received as a principal? What training do
you wish you had received early in your career?
Do you have a professional development plan for yourself this year and what does it entail?

What is on your professional reading list or what have you recently read that you think all
principals should read?




You

e What learnings from last year are you bringing with you to the years ahead?
e What do you do for fun or how do you relax?
e Do you have any advice or anything additional you would like to share with our leaders?
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Principal Webinar Series

e Join next month’s webinar on October 25, 2021 for more principal support.

e Click this link to subscribe to the principal monthly newsletter.



https://visitor.r20.constantcontact.com/manage/optin?v=001QKuSz0c7kgZyH7NsficRc3fehYIqiLczkCYo_RXQuMXUV25KfC4oAwh3PohezXKj6-of3iA4NNwTkWcb4YR5HHSHIfZ6XRb0yjIwZ62wQ0NGMDIZGEeW1_zpyRZ6pyN4ZVf6JRyTtWlKUGFMlpa-G0XGKhTObdkK

Contact Information

Victoria McMullen-Dunn, Director of Leader Development,
victoria.dunn@|a.gov
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