
Back to School 
Professional Learning: 

Accelerating Learning in ELA



Objectives

By the end of this webinar, you will be able to

● explain the acceleration model and its core pillars; and

● plan for ELA Accelerate implementation.



What does it mean to ACCELERATE 
learning?
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builds knowledge 
and skills required 
in core instruction 
of high-quality 
curriculum

Acceleration means connecting unfinished learning in the context of new learning, 
integrating new information and the relevant prior knowledge.

proactively and 
deliberately plans 
for action

targets skills and 
are individualized 
supports based on 
student need
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Accelerate Core Pillars



Accelerate Cycle
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Literacy Accelerator Drivers to Build Strong Readers and Writers

Making sure 
students learn 

to read.

Growing 
Knowledge of 

the world.

Expanding the 
vocabulary 

children bring 
with them.

Marshalling 
evidence and 

communicating 
it.

Deepening 
understanding 
of what is read 

for universal 
access.

https://achievethecore.org/content/upload/EquityAccelerationPersonalizationFullReport.pdf

https://achievethecore.org/content/upload/EquityAccelerationPersonalizationFullReport.pdf


“Personalized learning in literacy education is an 
approach in which teaching and other learning 
experiences build on each student’s strengths, 
address each student’s needs, spur student 
motivation and agency, and help all students 
meet grade-level standards and, ultimately, 
achieve college and career readiness.”

- achievethecore.org

https://achievethecore.org/content/upload/EquityAccelerationPersonalizationFullReport.pdf

https://achievethecore.org/content/upload/EquityAccelerationPersonalizationFullReport.pdf
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Teaching skills in isolation.

Teaching BELOW grade level.

What does it mean to ACCELERATE learning?

Speeding up or compressing content.

Locating resources outside of HQIM.

Grouping by perceived ability.

Using ONLY standards-based assessments.

Providing supports during core instruction.

Utilizing “just-in-time” supports.

Embedding supports to build understanding.

Maintaining integrity of HQIM.

Analyzing relevant and current data.

Using diagnostics and formatives.



How is ACCELERATE different from 
REMEDIATE?



11

Remediation vs. Acceleration

Reacting to student performance after the lesson.

Reteaching skills in isolation.

Teaching below grade-level standards.

Addressing part of the problem.
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Remediation vs. Acceleration

Identifying knowledge and skill demands of core instruction.

Providing just-in-time supports.

Proactively planning for supporting understanding.

Targeting specific needs based on data collected as 
students engage in core instruction.
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Acceleration in ELA: Knowledge

NovSept Oct Dec

RL.6.5
Theme

RL.6.1
cite text evidence

RL.6.3
episodes (plot)

RL.6.4
connotation

Reactive

Proactive Aug - Oct

Cajun Folktales

Nov - Jan

Treasure Island

Feb - April

Louisiana Purchase

May

Application Unit

Trickster 
Character Traits

Compare/Contrast 
Treasures

Relationship 
Historical Events

language, 
food, 

setting

types of treasure, pirates, value

people, time period, size of Louisiana
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What resources are available to 
ACCELERATE learning?
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Ask Guiding Questions Direct Support or 
Examples

Model

Connections

Comprehension 
Check

Scaffold

Processes

Student Sample

Teacher Talk Moves

Teacher Cues

Anchor Charts

Vocabulary

General Supports
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Specific Supports

English Learner Students with Significant 
Cognitive Disabilities

Literacy

Paired Reading

Preview/View/ 
Review

Vocabulary 
Connections

Companion 
Resources

Fluency Support

Additional Models

Vocabulary Support
Sentence Stems

Small Group
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19

How do you plan for 
ACCELERATION in ELA?



Planning

Step 1: What does 
the data say?

Step 2: What does 
the HQIM say?

Step 3: What does 
the schedule say?

Analyze curricular 
assessment data.

Identify what 
challenges 

students have.

Group students 
with common 

challenges.

Preview 
upcoming 

assessments.

Preview 
upcoming lessons.

Identify where to 
address 

challenges.

Identify the point 
of the lesson to 

include supports.

Review 
instructional 

minutes.

Schedule 
supports.
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How should teachers prepare to teach 
K-2 Foundational Skills Lessons?

Know your students:

• Which sounds are students expected to already know, but they still need 
additional practice opportunities on these sounds and skills in order to 
succeed in future learning? 

Know the progression of the HQIM that is taught in class:

• What new sounds and skills are being introduced in upcoming lessons?
• Introduce those sounds and skills in small groups to students before 

they will learn them in class.

Know the resources:

• How can the resources be used to support students?
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How should teachers prepare to teach 
K-2 Knowledge Lessons?

Know your students:

• What knowledge do students already have? 

• What knowledge are students missing to be able to apply their learning 
in future tasks? 

Know the resources:

• What topics are the texts building knowledge around?

• How can this new knowledge support students in the high quality 
curriculum?
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How should teachers prepare to teach Lessons for grades 3-10?

Know the knowledge and skills being addressed in the lessons:

• What knowledge needs to be understood for success in upcoming 
learning? 

• What skills will need additional support based on curricular assessment 
data?

Know the texts in the Resources:

• About what topics are the texts building knowledge?

Know your students:

• Which skills are especially challenging for each student based formative 
assessment data? 

• What knowledge do your students need to access the meaning of the 
text? 
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Class Configuration
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Next Steps

● Review the Accelerate materials and integrate the supports into 
instruction.

● Check the ELA Back to School Professional Learning Overview 
document regularly to learn when new professional learning has 
been added.

○ Additional topics

• Interactive Supports

• ELA Guidebooks 9-12 (2020) Mentor Sentence and 
Vocabulary Activity Updates

• Let’s Set the Context Videos

https://www.louisianabelieves.com/docs/default-source/professional-development/ela-back-to-school-professional-learning-series.pdf?sfvrsn=425d6018_2
https://www.louisianabelieves.com/docs/default-source/professional-development/ela-back-to-school-professional-learning-series.pdf?sfvrsn=425d6018_2


Contact ELA Guidebooks
elaguidebooks@la.gov 

mailto:elaguidebooks@la.gov

